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MATERIAL LIST FOR
JANUARY 13, 2014
COUNCIL AGENDA PACKETS

Copy of Agenda for the Jan. 13, 2014 Regular Council meeting.

Copies of minutes from the 4/8/13, 6/10/13, 11/25/13, 12/9/13, 12/23/13 and
01/06/14 Councii meetings.

Copy of draft application from DEP for Brownfields Cleanup Grant for
Wood Island.

Copy of proposed, corrected amendments to Title 16, 16.10.9.1.4,
Approved Plan Expiration and 16.5.2.4 Permit Period.

Copies of proposed, corrected amendments to Chapter 16.11, Marine-
Related Development, 16.11.1 Authority and Scope, 16.11.2, Application
and 16.11.3, Shorefront Development Plan Review.

Copy of Victualer’s license application for Hobie’s Grill and other related
material

Copy of amended Economic Development Committee charge 2/11/13.
Copy of appointments to Council committees approved 11/25/13

Copy of proposed amendment from Councilor Denault to Council Rules,
Sec. 15, Standing Committees (B).

Copy of application from Kittery Outlet Association for five Town-wide
2014 Sidewalk Sales Events.

Copy of Report to Council from the Recreation Director regarding adding a
job description for the Community Center

Copy of Manager’s report to Town Council.




TOWN OF KITTERY

200 Rogers Road, Kittery, ME 03904
Telephone: (207) 475-1329 Fax: (207) 439-6806

WORKSHOP
6:00 P.M,

The Kiitery Town Council will meet with the Town Manager and Shoreland Resource Officer to
continue discussion of the septic ordinance.

January 13, 2014 Kittery Town Council Council Chambers
Regular Meeting Agenda
7:00 p.m.
1. Call to Order
2. Introductory
3. Pledge of Allegiance
4, Roll Call

5. Agenda Amendment and Adoption

8. Reserved

7. Acceptance of Previous Minutes

8. Interviews for the Board of Appeals and Planning Board

9. All items involving the town attorney, town engineers, town employees or other town

consuitants or requested officials.
10. PUBLIC HEARING

a. (010214-1) The Kittery Town Council will hoid a public hearing to receive comments on
the DEP Brownfields Cleanup Grant application for Wood island.

11. DISCUSSION

a. Discussion by members of the public (three minutes per person)
b. Response to public comment directed to a particular Councilor
¢. Chairperson’s response to public comments

12. UNFINISHED BUSINESS

a. (120113-2) The Kittery Town Council moves to approve, and hereby ordains amendments
to, Title 16, 16.10.9.1.4, Approved Plan Expiration and 16.5.2.4, Permit Period.

b. (120113-3) The Kittery Town Council moves to approve, and hereby ordains
amendments to, Title 16, Chapter 16.11, Maring-Related Development, 16.11.1 Authority and
Scope, 16.11.2, Application and 16.11.3, Shorefront Development Plan Review.



c. (120213-3) The Kittery Town Council moves to approve the application from Hobie's Grill
LLC, 34 Pinewood Drive, Stratham, NH for a Victualer's License for Hobie’s Grill, Super Shoes, U.S.
Route One, Kittery.

d. (120213-15) The Kittery Town Council moves to appoint Jessa Kellogg as Assistant Code
Enforcement Officer until 12/31/14.

13. NEW BUSINESS
a. Donations/gifts received for Council disposition
b. (010214-2) The Kittery Town Council moves to approve the disbursement warrants.

c. {010214-3) The Kittery Town Council moves to rescind its vote from the December 23,
2013 meeting to extend the term of the Econamic Development Committee until March 31, 2014,

d. (010214-4) The Kittery Town Council moves {o rescind its vote from the November 25,
2013 meeting to appoint Jeffrey Thomson and Charles Denault to the Economic Development
Committee and to appoint one Councilor to the Economic Development Committee.

e. (010214-5) The Kittery Town Council moves to consider and approve amendments to
Council Rules, Section 15, Standing Committees, (B), the Ordinance Review Committee, regarding
membership and duties.

f. (010214-6) The Kittery Town Council moves to approve the five town-wide Sidewalk Sales
Events for 2014, as requested by the Kittery Outlet Association.

g. (010214-7) The Kittery Town Councii moves to schedule a public hearing to amend Title 2
Administration and Personnel Chapter 2.4 Personnel Positions Established of the Kittery Town
Code.

14. COUNCILOR ISSUES OR COMMENT

15. COMMITTEE AND OTHER REPORTS
a. Communications from the Chairperson
b. Town Manager's Report
c. Committee Reports

16. EXECUTIVE SESSION

17. ADJOURNMENT

Posted: January 9, 2014
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UNAPPROVED MINUTES

KITTERY TOWN COUNCIL

April §, 2013 COUNCIL CHAMBERS
1. Call to Order

Chairperson Dow called the meeting to order at 7:00 P.M.
2. Introductory

Chairperson Dow read the introductory.
3. Pledge of Allegiance

Chairperson Dow led those present in the Pledge of Allegiance.
4. Roli Call

Answering the roll were Chairperson George Dow, Vice Chairperson Jeffrey Pelletier,
Councilors Frank Dennett, Jeffrey Thomson, Judy Spiller, Leo Guy and Jeffrey Brake.

5. Agenda Amendment and Adoption —

Chairperson Dow indicated they needed to add an item under 13(a) to accept a check
from the Traip Academy Boosters.

The agenda was accepted as amended.

6. The Kittery Town Council moves to hear a presentation from the Traip Academy
Experiential Classroom Students on their seven day trip to the Channel Island National Park

Don Graham came to the podium and stated this was Traip’s second year of doing
outside of the classroom [earning. Ie continued it was a great trip and the students were
excellent. The students then gave their presentation on their trip.

7. Acceptance of Previous Minutes — 3/25/13
The minutes of 3/25/13 were accepted as amended.
8. Interviews for the Board of Appeals — None

9. All items involving the town attorney, town engineers, town employees or other town
consultants or requested officials —

a. (040113-1) The Kittery Town Council moves to authorize the Acting Town Manager
to award through an alternative procurement method a contract with Kleinfelder (formerly SEA

Consultants) for professional engineering services for the design of the infrastructure projects.
1
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UNAPPROVED MINUTES

COUNCILOR PELLETIER MOVED TO AUTHORIZE THE ACTING TOWN
MANAGER TO AWARD THROUGH AN ALTERNATIVE PROCUREMENT METHOD
A CONTRACT WITH KLEINFELDER FOR PROFESSIONAL ENGINEERING
SERVICES FOR THE DESIGN OF THE INFRASTRUCTURE PROJECTS, SECONDED
BY COUNCILOR SPILLER.

Superintendent Kathios stated that Kleinfelder had been working with the town for over
30 years and were very qualified. Councilor Dennett asked where the money was coming from.
Superintendent Kathios responded that the money was coming from reserve accounts. Councilor
Pelletier asked if they were other firms that were qualified to do the work and it so, if they would
have access to the documents previously used for projects. Superintendent Kathios indicated that
there were and they would have access to the documents, but that it would take up a considerable
amount of his time. Councilor Pelletier indicated that he thought that they needed to do a bid
process for everything and could not support this.

A ROLL CALL VOTE WAS TAKEN WITH CHAIRPERSON DOW AND
COUNCILOR PELLETIER OPPOSED. MOTION PASSES 5/2.

b. (040113-2) The Kittery Town Council moves to authorize an alternative procurement
method to purchase two new Chevy Odyssey 2010 Turtle Top 14 passenger buses through
Patsy’s Bus Sales for the Kittery Recreation Department to replace two 1996 15 passenger vans
currently in use.

Janice Grady came to the podium and indicated that she had been putting money away
for a long time for vehicle replacement. She continued that the vehicles were 2010 but were
never used and came with a full warranty. She continued that one of the vans would be
handicapped accessible.

COUNCILOR PELLETIER MOVED TO AUTHORIZE AN ALTERNATIVE
PROCUREMENT METHOD TO PURCHASE TWO NEW CHEVY ODYSSEY 2610
TURTLE TOP 14 PASSENGER BUSES THROUGH PATSY’S BUS SALES FOR THE
KITTERY RECREATION DEPARTMENT TO REPLACE TWO 1996 15 PASSENGER
VANS CURRENTLY IN USE, SECONDED BY COUNCILOR THOMSON.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

10.  PUBLIC HEARINGS -

a. (040113-3) The Kittery Town Council moves to authorize a supplemental
appropriation not to exceed $16,500 for consulting services to be provided by Municipal
Resources, Inc. to conduct a Town Manager recruitment for the Town of Kittery.

2
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UNAPPROVED MINUTES

Chairperson Dow opened the public hearing and no response being heard, closed the
public hearing.

COUNCILOR PELLETIER MOVED TO AUTHORIZE A SUPPLEMENTAL
APPROPRIATION NOT TO EXCEED $16,500 FOR CONSULTING SERVICES TO BE
PROVIDED BY MUNICIPAL RESOURCES, INC. TO CONDUCT A TOWN MANAGER
RECRUITMENT FOR THE TOWN OF KITTERY, SECONDED BY COUNCILOR
BRAKE.

Councilor Dennett asked where the money was coming from. Town Manager Place
responded it was coming from undesignated surplus. Councilor Dennett indicated that he would
be abstaining from the vote. Councilor Thomson stated there was no certified statement showing
the funds were available as required by Charter. Chairperson Dow stated he could not dispute
was Councilor Thomson was saying and asked that the certificate be brought to the next meeting.

COUNCILOR GUY MOVED TO POSTPONE ACTION UNTIL THE MEETING
ON APRIL 22, 2013, SECONDED BY COUNCILOR PELLETIER.

AROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT
ABSTAINED. MOTION PASSES 6/0/1.

11.  DISCUSSION
a. Discussion by members of the public (three minutes per person) —

Russell White came to the podium and indicated that WILSSA was looking to schedule a
workshop with Council within the month.

Mike O’Donnell came to the podium and stated that he was objected to tearing down the
life saving station and would rather see it just deteriorate if nothing else could be done.

b. Chairperson’s response to public

Chairperson Dow indicated they would be having discussions relative to Wood Island in
the near future but that they could not let the building deteriorate as it would be hazardous.

12 UNFINISHED BUSINESS ~ None
13.  NEW BUSINESS
a. Donations/gifts received for Council disposition —

The Kittery Town Council moves to accept a check from the Traip Academy Athletic
Boosters in the amount of §84512.56 for 50% of the auction profit for the Recreation Department.
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UNAPPROVED MINUTES

COUNCILOR SPILLER MOVED TO ACCEPT THE CHECK FROM THE
TRAIP ACADEMY BOOSTERS IN THE AMOUNT OF $4512.56 FOR 50% OF THE
AUCTION PROFIT FOR THE RECREATION DEPARTMENT, SECONDED BY
COUNCILOR THOMSON.

AROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

b. {040113-4) The Kittery Town Council moves to give preliminary approval on the FY
"14 School Budget and schedule a public hearing on May 13™ to adopt the FY *14 School
Budget.

COUNCILOR THOMSON MOVED TO SEPARATE THE QUESTION,
SECONDED BY COUNCILOR GUY.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

COUNCILOR PELLETIER MOVED TO GIVE PRELIMINARY APPROVAL ON
THE FY ’14 SCHOOL BUDGET, SECONDED BY COUNCILOR SPILLER.

AROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT
ABSTAINED. MOTION PASSES 6/0/1.

COUNCILOR PELLETIER MOVED TO SCHEDULE A PUBLIC HEARING ON
MAY 13™ TO ADOPT THE FY ’14 SCHOOL BUDGET, SECONDED BY COUNCILOR
GUY.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

¢. (040113-5) The Kittery Town Council moves to approve an application from Roberts
Maine Grill LLC for a Malt, Spirituous and Vinous Liquor License for Roberts Maine Grill and
Market, 326 US Route 1.

COUNCILOR SPILLER MOVED TO APPROVE AN APPLICATION FROM
ROBERTS MAINE GRILL LLC FOR A MALT, SPIRITUOUS AND VINOUS LIQUOR
LICENSE FOR ROBERTS MAINE GRILL AND MARKEFET, 326 US ROUTE 1,
SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7A.
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UNAPPROVED MINUTES

d. (040113-6) The Kittery Town Council moves to authorize the Kittery Fire
Association to place a banner across Rogers Road in front of the Kittery Community Center from
May 1% until May 20" for the Annual Kittery Fire Association 5K Run & Walk.

COUNCILOR SPILLER MOVED TO AUTHORIZE THE KITTERY FIRE
ASSOCIATION TO PLACE A BANNER ACROSS ROGERS ROAD IN FRONT OF THE
KITTERY COMMUNITY CENTER FROM MAY 1°T UNTIL MAY 20™ FOR THE
ANNUAL KITTERY FIRE ASSOCIATION 5K RUN & WALK, SECONDED BY
COUNCILOR BRAKE.

A ROLIL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

e. (030213-7) The Kittery Town Council moves to approve the disbursement warrants.

COUNCILOR SPILLER MOVED TO APPROVE THE DISBURSEMENT
WARRANTS, SECONDED BY COUNCILOR PELLETIER.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

g. (040113-9) The Kittery Town Council moves to appoint a representative to meet with
the Chair of the Personnel Board to interview Page Mead for his re-appointment to that board
until 11/10/15.

COUNCILOR SPILLER MOVED TO APPOINT COUNCILOR DENNETT TO
MEET WITH THE CHAIR OF THE PERSONNEL BOARD TO INTERVIEW PAGE
MEAD FOR HIS RE-APPOINTMENT TO THAT BOARD UNTIL 11/10/15, SECONDED
BY COUNCILOR PELLETIER WITH ALL IN FAVOR.

h. (040113-10) The Kittery Town Council moves to appoint a representative to meet
with the Chair of the Board of Assessment Review to interview Dudley Bierau for his
reappointment to that board until 11/10/15.

COUNCILOR DENNETT MOVED TO APPOINT CHAIRPERSON DOW TO
MEET WITH THE CHAIR OF THE ASSESSMENT REVIEW TO INTERVIEW
DUDLEY BIERAU FOR HIS REAPPOINTMENT TO THAT BOARD UNTIL 11/10/15,
SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR,

i. (040113-11) The Kittery Town Council moves to ratify and sign a two year labor
contract from July 1, 2012 through June 30, 2014 for the Police Department Dispatchers,
Patrolmen and Supervisors, Administrative/Clerical, Professional, Technical and Public Works
units.
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UNAPPROVED MINUTES

COUNCILOR PELLETIER MOVED TO RATIFY AND SIGN A TWO YEAR
LABOR CONTRACT FROM JULY 1, 2012 THROUGH JUNE 30, 2014 FOR THE
POLICE DEPARTMENT DISPATCHERS, PATROLMEN AND SUPERVISORS,
ADMINISTRATIVE/CLERICAL, PROFESSIONAL, TECHNICAL AND PUBLIC
WORKS UNITS, SECONDED BY COUNCILOR BRAKE.

Councilor Thomson stated that he objected to the contracts.

A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR THOMSON
OPPOSED. MOTION PASSES 6/1.

j. (040113-12) The Kittery Town Council moves to review and finalize wording on the
Warrant Articles for the June 11, 2013 Town Meeting/Secret Ballot Vote,

COUNCILOR THOMSON MOVED ALL ARTICLES AS PRESENTED,
SECONDED BY COUNCILOR SPILLER.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

COUNCILOR THOMSON MOVED TO RECOMMEND ARTICLE 2,
SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR.

COUNCILOR PELLETIER MOVED TO RECOMMEND ARTICLE 3,
SECONDED BY COUNCILOR THOMSON WITH ALL IN FAVOR.

COUNCILOR SPILLER MOVED TO RECOMMEND ARTICL.E 4, SECONDED
BY COUNCILOR GUY WITH ALL IN FAVOR.

COUNCILOR THOMSON MOVED TO RECOMMEND ARTICLE 5,
SECONDED BY COUNCILOR GUY WITH ALL IN FAVOR.

COUNCILOR PELLETIER MOVED TO RECOMMEND ARTICLE 6,
SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.

COUNCILOR THOMSON MOVED TO RECOMMEND ARTICLE 7,
SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR.

14, COUNCILOR ISSUES OR COMMENT

Councilor Spiller stated there were large potholes on the entrance to Route 95 coming
from Route 236 and asked that someone look at them.

15. COMMITTEE AND OTHER REPORTS
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UNAPPROVED MINUTES

a. Communications from the Chairperson —

Chairperson Dow stated that he would be looking to schedule a workshop with WILSSA
in the near future.

b. Town Manager’s Report — None
¢. Committee Reports — None
16.  EXECUTIVE SESSION — None
17.  ADJOURNMENT

COUNCILOR PELLETIER MOVED TO ADJOURN, SECONDED BY
COUNCILOR THOMSON WITH ALL IN FAVOR. MEETING ADJOURNED AT 8:46
P.M.
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UNAPPROVED MINUTES

KITTERY TOWN COUNCIL

June 10, 2013 COUNCIL CHAMBERS
1. Call to Order

Chairperson Dow called the meeting to order at 7:00 P.M.
2. Introductory

Chairperson Dow read the introductory.
3. Pledge of Allegiance

Chairperson Dow led those present in the Pledge of Allegiance.
4, Roll Call

Answering the roll were Chairperson George Dow, Vice Chairperson Jeffrey Pelletier,
Councilors Frank Dennett, Jeffrey Thomson, Judy Spiller and Jeffrey Brake.

5. Agenda Amendment and Adoption —

Chairperson Dow indicated they needed to move items 13 g, h and i to Section 9 to
become 9 a, b and c.

The agenda was accepted as amended.

6. Reserved —

7. Acceptance of Previous Minutes — none

8. Interviews for the Board of Appeals — None

9. All items involving the town attorney, town engineers, town employees or other town

consultants or requested officials

a. (050213-10) The Kittery Town Council moves to consider, and approve, a petition for
acceptance of an approved private street, Roseberry Lane, as a public street, as per Title 16.8.5 of
the Kittery Town Code.

Town Planner Mylroie came to the podium and stated Council had a draft warranty deed
that would allow for transfer of the road to the town and it should be ready for action.

COUNCILOR THOMSON MOVED TO APPROVE A PETITION FOR
ACCEPTANCE OF AN APPROVED STREET, ROSEBERRY LANE, AS A PUBLIC
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UNAPPROVED MINUTES
STREET, AS PER TITLE 16.8.5 OF THE KITTERY TOWN CODE, SECONDED BY
COUNCILOR SPILLER.

COUNCILOR DENNETT MOVED TO AMEND THE MAIN MOTION TO
CHANGE THE WORD “STREET” TO “WAY”, SECONDED BY COUNCILOR
SPILLER.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH ALL IN
FAVOR. MOTION PASSES 6/0.

b. (060113-13) The Kittery Town Council moves to rescind action on the following
motions made on November 26, 2012 and April 22, 2013:

(040213-12) The Kittery Town Council moves to release funds in the amount of $1000

from the Insurance Claims Account #2024-67500 to cover the cost of an insurance claim

deductible.

(110412-9) The Kittery Town Council moves to release funds in the amount of $1000

from the Insurance Claims Account #2024-67500 to cover the cost of an insurance claim

deduciible.

COUNCILOR DENNETT MOVED TO RESCIND ACTION AS PRESENTED,
SECONDED BY COUNCILOR THOMSON.

A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR SPILLER
ABSTAINED. MOTION PASSES 5/0/1.

c. (060113-14) The Kittery Town Council moves to release funds in the amount of
$2000 from unencumbered surplus and to deposit said funds into account #101740-68427 —
Expense Self Insurance Claims Coverage, to cover the cost of the deductibles for two insurance
claims,

COUNCILOR DENNETT MOVED TO RELEASE FUNDS IN THE AMOUNT OF
$2000 FROM UNENCUMBERED SURPLUS AND TO DEPOSIT SAID FUNDS INTO
ACCOUNT #101740-68427 — EXPENSE SELF INSURANCE CLAIMS COVERAGE, TO
COVER THE COST OF THE DEDUCTIBLES FOR TWO INSURANCE CLAIMS,
SECONDED BY COUNCILOR THOMSON,

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.
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UNAPPROVED MINUTES

d. (060113-15) The Kittery Town Council moves to release funds in the amount of

- $1000 from unencumbered surplus and to deposit said funds into account #101740-68427 —

Expense Self Insurance Claims Coverage, to cover the cost of the deductible for an insurance
claim.

COUNCILOR DENNETT MOVED TO RELEASE FUNDS IN THE AMOUNT OF
$1000 FROM UNENCUMBERED SURPLUS AND TO DEPOSIT SAID FUNDS INTO
ACCOUNT #101740-68427 — EXPENSE SELF INSURANCE CLAIMS COVERAGE, TO
COVER THE COST OF THE DEDUCTIBLE FOR AN INSURANCE CLAIM,
SECONDED BY COUNCILOR THOMSON.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

10.  PUBLIC HEARINGS -

a. (060113-1) The Kittery Town Council moves to hold a public hearing, and hereby
ordains, to approve amendments to Title 16, Chapter 16.2, Definitions and Chapter 16.3, Land
Use Zone Regulations of the Kittery Town Code to add Specialty Food and/or Beverage Facility
definition and use.

Chairperson Dow opened the public hearing.

John Considine came to the podium and indicated that he had known Todd Mott for a
long time and that he had an impeccable reputation in the industry. He continued that Kittery
would be lucky to have his brewery in town.

Lucinda Schlatfer came to the podium and stated she thought this would be good for the
business community and would complement the other businesses in town.

Andrew Bevin of South Berwick came to the podium and indicated that he was the owner
of Salmon Falls Winery and was looking for a new location. He continued that he wanted to
come to Kittery and that he thought it would be a good addition to the town.

Mark Castinella came to the podium and stated that he thought this would be a good
opportunity for Kittery. He continued that Todd Mott’s crafts were some of the best in the
industry and this would be an opportunity to put Kittery on the map.

Michael Landgarten came to the podium and stated that he was in favor of the change and
that it would be low impact and an éxciting opportunity for the town.

Cleone Graham came to the podium and asked if anyone had done a traffic study.
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UNAPPROVED MINUTES

Brandan Holden came to the podium and stated he thought this would add a lot to the
community and hoped to see this move forward.

Jackie Dow came to the podium and stated she thought this was a great opportunity for
the town and did not think that traffic would be an issue.

Chairperson Dow then closed the public hearing.

COUNCILOR THOMSON MOVED THAT THE KITTERY TOWN COUNCIL
ORDAIN THE AMENDMENTS TO TITLE 16, CHAPTER 16.2, DEFINITIONS AND
CHAPTER 16.3, LAND USE ZONE REGULATIONS OF THE KITTERY TOWN CODE
TO ADD SPECIALTY FOOD AND/OR BEVERAGE FACILITY DEFINITION AND
USE AS PRESENTED, SECONDED BY COUNCILOR SPILLER.

Councilor Dennett stated that he had a problem with the ordinance as it was written and
that it should allow for wholesale and retail sales.

COUNCILOR DENNETT MOVED TO AMEND THE MAIN MOTION TO
CHANGE THE WORDING “SOLD ON A WHOLESALE OR RETAIL BASIS” TO
“SOLD ON A WHOLESALE AND/OR RETAIL BASIS”, SECONDED BY COUNCILOR
THOMSON.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

COUNCILOR DENNETT MOVED TO AMEND THE MAIN MOTION TO
STRIKE THE WORDING “AS PERMITTED BY STATE OF MAIN LAW”, SECONDED
BY COUNCILOR THOMSON.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH ALL IN
FAVOR. MOTION PASSES 6/0.

b. (060113-2) The Kittery Town Council moves to hold a public hearing, and hereby
ordains to approve amendments to Title 5, Section 5.10.4 Applicability, of the Kittery Town
Code to extend the recently adopted Use of Public Way ordinance which permitted outdoor
seating only to those properties located in the Mixed Use — Kittery Foreside Zone from the
calendar year 2012 — 2013.

Chairperson Dow opened the public hearing and no response being heard, closed the
public hearing.
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COUNCILOR THOMSON MOVED THAT THE KITTERY TOWN COUNCIL
HEREBY ORDAINS AMENDMENTS TO TITLE §, SECTION 5.10.4 APPLICABILITY,
OF THE KITTERY TOWN CODE TO EXTEND THE RECENTLY ADOPTED USE OF
PUBLIC WAY ORDINANCE WHICH PERMITTED OUTDOOR SEATING ONLY TO
THOSE PROPERTIES LOCATED IN THE MIXED USE —~ KITTERY FORESIDE ZONE
FROM THE CALENDAR YEAR 2012 - 2013, SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

c. (060113-3) The Kittery Town Council moves to hold a public hearing to approve the
application from Frisbee’s Holdings, LLC for a Victualer’s license for Captain and Patty’s, 90
Pepperrell Road, Kittery Point.

Chairperson Dow opened the public hearing and no response being heard, closed the
public hearing.

COUNCILOR SPILLER MOVED TO APPROVE THE APPLICATION FROM
FRISBEE’S HOLDINGS, LL.C FOR A VICTUALER’S LICENSE FOR CAPTION AND
PATTY'’S, 90 PEPPERRELL ROAD, KITTERY POINT, SECONDED BY COUNCILOR
BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

d. (060113-4) The Kittery Town Council moves to hold a public hearing on the
application from Frisbee’s Holdings, LLC for a Special Activity/ Amusement Permit for Captain
and Patty’s, 90 Pepperrell Road, Kittery Point.

Chairperson Dow opened the public hearing and no response being heard, closed the
public hearing.

COUNCILOR THOMSON MOVED TO APPROVE THE APPLICATION FROM
FRISBEE’S HOLDINGS, LLC FOR A SPECIAL ACTIVITY/AMUSEMENT PERMIT
FOR CAPTAIN AND PATTY’S, 90 PEPPERRELL ROAD, KITTERY POINT,
SECONDED BY COUNCILOR SPILLER.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

e. (060113-5) The Kittery Town Council moves to hold a public hearing on the
application from Kittery Point Market, Inc. for a Victualer’s License for Kittery Point Market, 88
Pepperrell Road, Kittery Point.
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Town Manager Place indicated this item was not ready for action and it should be
postponed until the next meeting.

f. (060113-6) The Kittery Town Council moves to hold a public hearing on the
application from Atlantic Seafood, LLC for a Victualer’s License for Union Lobster House, 2
Badgers Island West, Kittery.

Chairperson Dow opened the public hearing and no response being heard, closed the
public hearing.

COUNCILOR SPILLER MOVED TO APPROVE THE APPLICATION FROM
ATLANTIC SEAFOOD, LL.C FOR A VICTUALER’S LICENSE FOR UNION LOBSTER
HOUSE, 2 BADGERS ISLAND WEST, KITTERY, SECONDED BY COUNCILOR
BRAKE.,

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

g. (060113-7) The Kittery Town Council moves to hold a public hearing on Articles 2
through 7 for the June 11" Town Meeting Election.

Chairperson Dow opened the public hearing and no response being heard, closed the
public hearing. No action was needed on the item.

It DISCUSSION
a. Discussion by members of the public (three minutes per person) — None
b. Chairperson’s response to public — None
12.  UNFINISHED BUSINESS ~ None
13, NEW BUSINESS
a. Donations/gifts received for Council disposition - None
b. (060113-8) The Kittery Town Council moves to approve the disbursement warrants,

COUNCILOR SPILLER MOVED TO APPROVE THE DISBURSEMENT
WARRANTS, SECONDED BY COUNCILOR THOMSON.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.
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c. (060113-9) The Kittery Town Council moves to approve the application from Frisbee
Holdings, LLC for a Malt, Spirituous and Vinous Liquor License for Captain and Patty’s, 90
Pepperrell Road, Kittery Point,

COUNCILOR DENNETT MOVED TO CONDITIONALLY APPROVE THE
APPLICATION FROM FRISBEE’S HOLDINGS, LLC FOR A MALT, SPIRITUOUS
AND VINOUS LIQUOR LICENSE FOR CAPTAIN AND PATTY’S, 90 PEPPERRELL
ROAD, KITTERY POINT, PENDING RECEIPT OF THE NECESSARY PERMITS,
SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

d. (060113-10) The Kittery Town Council moves to approve an application from
Atlantic Seafood, LLC for a Malt and Vinous Liquor License for Union Lobster House, 2
Badgers Island West, Kittery.

COUNCILOR SPILLER MOVED TO APPROVE THE APPLICATION FROM
ATLANTIC SEAFOOD, LLC FOR A MALT AND VINOUS LIQUOR LICENSE FOR
UNION LOBSTER HOUSE, 2 BADGERS ISLAND WEST, KITTERY, SECONDED BY
COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

e. (060113-11) The Kittery Town Council moves to hear an update from the Wood
Island Committee and to discuss the commitiee’s future role.

Councilor Spiller indicated that Council had charged WIAC in 2008 to come up with a
solution for access and repair to Wood Land. She continued that WILSSA had come up with a
proposal, but they had struggled in discussions. Councilor Spiller noted that WIAC did not
believe that the town could transfer ownership to WILSSA by deed and they were looking fora
legal opinion on whether the island could be transferred. Councilor Spiller then outlined
WIAC’s issues with WILSSA’s proposal. Councilor Pelletier asked if WIAC should continue
working on the project and continue discussions with WILSSA. Councilor Pelletier stated he
thought Council and the public needed a complete plan of the project.

f. (060113-12) The Kittery Town Council moves to authorize the request from the
Kittery Block Party Committee to place banners at the following locations, from June 11 through
June 15, to help publicize the event: Rice Public Library, Bob’s Clam Hut, York Hospital Kittery
facility, Kittery Trading Post, D. Pratt Framer and Kennebunk Savings Bank, and to post
directional signs and arrows in the traffic circle and other spots around town.
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COUNCILOR THOMSON MOVED TO AUTHORIZE THE REQUEST FROM
THE KITTERY BLOCK PARTY COMMITTEE TO PLACE BANNERS AT THE
FOLLOWING LOCATIONS, FROM JUNE 11 THROUGH JUNE 15, TO HELP
PUBLICIZE THE EVENT: RICE PUBLIC LIBRARY, BOB’S CLAM HUT, YORK
HOSPITAL KITTERY FACILITY, KITTERY TRADING POST, D. PRATT FRAMER
AND KENNEBUNK SAVINGS BANK, AND TO POST DIRECTIONAL SIGNS AND
ARROWS IN THE TRAFFIC CIRCLE AND OTHER SPOTS AROUND TOWN,
SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR, MOTION PASSES
6/0.

14, COUNCILOR ISSUES OR COMMENT

Councilor Thomson stated he would like one last chance to speak with Mr. Sowerby
regarding the abandoned nursing home building to find out why nothing had been done.

Councifor Thomson indicated that a lot of cars on Badgers Island had New Hampshire
plates and would like the police department to look into it.

Councilor Spiller indicated that she would like an update on the BIG project.
15, COMMITTEE AND OTHER REPORTS
a. Communications from the Chairperson —

Chairperson Dow stated he would like Council to review the draft MOU regarding the
Memorial Bridge illumination.

b. Town Manager’s Report —

Town Manager Place noted that the contract with Eliot regarding the police chief was
going well and would be presented at the next meeting.

c. Committee Reports — None
16.  EXECUTIVE SESSION — None
17.  ADJOURNMENT

COUNCILOR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR
PELLETIER WITH ALL IN FAVOR. MEETING ADJOURNED AT 8:44 P.M.
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KITTERY TOWN COUNCIL

November 25, 2013 COUNCIL CHAMBERS
1. Call to Order

Town Manager Nancy Colbert Puff called the meeting to order at 7:00 P.M.
2. Introductory

Town Manager Puff read the introductory.
3. Pledge of Allegiance

Town Manager Puff led those present in the Pledge of Allegiance.
4. Roll Call

Answering the roll were Jeffrey Pelletier, Frank Dennett, Jeffrey Thomson, Judy Spiller,
Russell White, Charles Denault and Jeffrey Brake.

-

5. The Kittery Town Council moves to elect a Chairperson for the ensuing year.

COUNCILOR DENAULT MOVED TO NOMINATE JEFFREY THOMSON AS
CHAIRPERSON FOR THE ENSUING YEAR, SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

6. The Kittery Town Council moves to elect a Vice Chairperson for the ensuing year.

COUNCILOR DENAULT MOVED TO NOMINATE RUSSELL WHITE AS VICE
CHAIRPERSON FOR THE ENSUING YEAR, SECONDED BY COUNCILOR BRAKE,

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
70,

7. Agenda Amendment and Adoption —
Councilor Pelletier stated that itemn 141 be removed from the agenda.
The agenda was accepted as amended.

8. Acceptance of Previous Minutes — None

9. Interviews for the Board of Appeals ~ None



27
28

29

30
31
32
33
34

35
36
37
38
39
40
41
42

43 .

44
45
46

47
48
49

50
51
52
53
54
55
56
57
58
59
60
61

UNAPPROVED MINUTES

10.  All items involving the town attorney, town engineers, town employees or other town
consultants or requested officials — None

11 PUBLIC HEARINGS -

a. (110113-1) The Kittery Town Council moves to continue the public hearing on
amendments to the Kittery Town Code, Title 10, Chapter 10.1, Rules of the Road, 10.1.9, Traffic
Restrictions ~ Trucks, Buses and Tractor-Trailer Vehicles, 10.2, Stop Intersections Designated,
10.2.2.1 ~ on Public Ways, and 10.3, Stopping, Standing and Parking, 10.3.1, General Parking
regulations, 10.3.1.1, Prohibited at All Times, and 10.3.1.5, Time Period Restrictions.

Chairperson Thomson stated this public hearing had begun at the last meeting and that
additional work had been done by the Town Manager and staff. Town Manager Puff stated they
had come up with a few amendments which were to strike the language “heavy trucks weighing
10,000 pounds or more” and inserting “trucks with three or more axles”, to remove the proposal
for the stop sign at the intersection of Government and Jones, and because the area where the
town wanted to put the stop sign in at Applegate Way was on a private road, they needed to
change it from Section 10.2.2.1 to Section 10.2.2.2 and to remove the parking restriction around
the circle. Councilor Thomson then reopened the public hearing.

Bob Harris came to the podium and indicated that he thought it would make sense to
make Government to Walker a one way street. He continued he did not think there was really a
traffic problem on Stevenson Road and that he thought something might be going on behind the
scenes.

COUNCILOR WHITE MOVED TO APPROVE THE ORDINANCE WITH THE
TOWN MANAGER’S RECOMMENDED AMENDMENTS, SECONDED BY
COUNCILOR BRAKE.

Councilor Dennett noted that some streets in town would now be restricted by weight and
some by axles. Chief Short stated they should change the entire town code to refer to three axles.
Councilor Dennett stated that Applegate Way was a private way and wanted to know if it was
Council’s intent to put stop signs in at all driveways. Norm Albert, interim Commissioner of
Public Works, stated that if they residents wanted a stop sign they had to order them and put
them up themselves. Councilor Dennett asked why this was included in the ordinance. Town
Planner Mylroie responded that it was in the interest of safety to put one in. Councilor Dennett
stated that he had a problem with this as he thought that Manson was a superior street and this
would impede traffic and that he would like to offer an amendment to the main motion.
Councilor Spiller stated she had a problem with the parking restrictions at Wallingford Square as
she thought this was a Planning Board matter and did not think Council should be discussing it.
She continued she did not support this and would like to strike it from the main motion.
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COUNCILOR SPILLER MOVED TO AMEND THE MOTION TO STRIKE
SECTION 10.3.1.5 G AND THAT LINES 170 & 171 SHOULD BE PARTIALLY
DELETED, SECONDED BY COUNCILOR PELLETIER.

A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR WHITE OPPOSED.
MOTION PASSES 6/1.

COUNCILOR DENNETT MOVED TO POSTPONE ACTION ON THIS ITEM
UNTIL DECEMBER 9, 2013, SECONDED BY COUNCILOR DENAULT.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/6.

12.  DISCUSSION
a. Discussion by members of the public (three minutes per person) —

Bob Harris came to the podium and stated that he wanted to thank all of the citizens who
went out and voted.

David Lincoln came to the podium and stated that there had been many successful citizen
initiatives in town that have lead to progress. He continued that he hoped the unsightly
properties in town would continue to be demolished. Mr. Lincoln stated there were 22 boards
and committees in town and the town website only recognized 8, of which only 7 had duties and
responsibilities listed, and only four had agendas and minutes. He continued that no one in town
could find out what was going on with any of these particular groups unless they went to a
meeting. Mr. Lincoln indicated he would like to see the way that boards and committees are
handled restructured.

Gary Beers came to the podium and sated relative to the BIG project that it had been
brought up in 2009 and the monies were in a designated reserve account and no more monies
were needed. He continued an MOU was signed in July of 2011 and denial today would likely
default the signed contract and the town would lose the SHIP grant at Traip and possibly the
$500,000 grant for the Fort Foster pier project. Mr. Beers stated he saw the pier project as a
positive for the town and urged Council for approval.

John Carson came to the podium and indicated that he was in favor of the BIG project
and the improvements to Pepperrell Cove would reduce the repair and replacement funds. He
continued that he thought it would have nothing but a good effect on the town and that anything
that improved the waterfront and attracted the maritime community was good.

b. Chairperson’s response to public -
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Chairperson Thomson responded to Mr, Lincoln that he would assure that one of the
charges of the new town manager would be to manage some of the issues regarding the boards
and committees int town.

Councilor Thomson thanked Mr. Beers and Mr. Carson for their input on the BIG project.
13, UNFINISHED BUSINESS ~

a. The Kittery Town Council moves to consider approving the boating infrastructure
grant (BIG) and award the construction bid including local Town of Kittery matching funds.

COUNCILOR SPILLER MOVED TO APPROVE THE BOATING
INFRASTRUCTURE GRANT (BIG) AND AWARD THE CONSTRUCTION BID
INCLUDING LOCAL TOWN OF KITTERY MATCHING FUNDS, SECONDED BY
COUNCILOR WHITE.

Councilor Dennett asked if the pump-out facilities were included in the BIG grant. KPA
Chairperson Melanson responded that they were not currently.

A ROLL CALL VOTE WAS TAKEN ON THE MOTION WITH COUNCILOR
DENNETT OPPOSED. MOTION PASSES 6/1.

14.  NEW BUSINESS
a. Donations/gifts received for Council disposition - None

b. (110213-1) The Kittery Town Council moves to adopt its current rules for the ensuing
year.

COUNCILOR DENNETT MOVED TO ADOPT COUNCIL’S CURRENT RULES
FOR THE ENSUING YEAR WITH A LAST AMENDED DATE OF MARCH 25, 2013,
SECONDED BY COUNCILOR SPILLER.

A ROLL CALL VOTE WAS TAKEN ON THE MOTION WITH ALL IN FAVOR.
MOTION PASSES 7/0.

¢. (110213-2) The Kittery Town Council moves to appoint Council members to on-
going, Standing, Ad hoc and Council Committees.

CIP Committee — Councilor Denault

Comprehensive Plan Update Committee — Councilor White

Economic Development Committee — Councilors Denault and Thomson
Eliot Sewer Committee — Gary Beers

Kittery Community Center — Chairperson Thomson

Mary Safford Wildes Trust — Chairperson Thomson
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Open Space Advisory Committee — Councilor White

Recycling Scholarship Committee — Councilor Denault

Safford School Preservation Committee — Councilor Spiller

Shared Services Committee — Councilors Denault and Spiller

Thresher Memorial Committee — Gary Beers

Warrant Review for Municipal Expenses — Councilors Dennett, Brake and Pelletier
Warrant Review for Employee Wages and Benefits — Councilors Brake, Thomson and
White

Warrant Review for School Expenses — Councilors Thomson, Brake and Spiller
Wood Island Preservation Committee — Councilors Spiller and Pelletier

COUNCILOR DENNETT MOVED TO APPOINT COUNCIL MEMBERS TO
ON-GOING STANDING, AD HOC AND COUNCIL COMMITTEES AS PRESENTED,
SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.

d. (110213-3) The Kittery Town Council moves to approve the disbursement warrants.

COUNCILOR SPILLER MOVED TO APPROVE THE DISBURSEMENT
WARRANTS, SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.

e. (110213-4) The Kittery Town Council moves to authorize the Town Manager to close
departments with the exception of essential personnel, the day after Thanksgiving, November
29" 4 half day on Christmas Eve, December 24" and at 3:00 P.M. on New Year’s Eve,
December 31%, with the understanding that employees will use their personal accumulated time.

COUNCILOR SPILLER MOVED TO AUTHORIZE THE TOWN MANAGER TO
CLOSE DEPARTMENTS WITH THE EXCEPTION OF ESSENTIAL PERSONNEL,
THE DAY AFTER THANKSGIVING, NOVEMBER 29™ A HALF DAY ON
CHRISTMAS EVE, DECEMBER 24'", AND AT 3 PM ON NEW YEAR’S EVE,
DECEMBER 3157, WITH THE UNDERSTANDING THAT EMPLOYEES WILL USE
THEIR PERSON ACCUMULATED TIME, SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
7/0.

f. (110213-5) The Kittery Town Council moves to approve and sign the policy on
Treasurer’s Disbursement Warrants for Employee Wages and Benetits, to expire on November
30, 2014 and designate three Councilors, . , and

who may review, approve and sign such warrants.

COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE POLICY ON
TREASURER’S DISBURSEMENT WARRANTS FOR EMPLOYEE WAGES AND
BENEFITS, TO EXPIRE ON NOVEMBER 30, 2014 AND DESIGNATE THREE
COUNCILORS, BRAKE, THOMSON AND WHITE WHO MAY REVIEW, APPROVE
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AND SIGN SUCH WARRANTS, SECONDED BY COUNCILOR BRAKE WITH ALL IN
FAVOR.

g. (110213-6) The Kittery Town Council moves to approve and sign the policy on
Treasurer’s Disbursement Warrants for Municipal Expenses to expire on November 30, 2014
and designate three Councilors, , , and

, who may review, approve and sign such warrants.

COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE POLICY ON
TREASURER’S DISBURSEMENT WARRANTS FOR MUNICIPAL EXPENSES TO
EXPIRE ON NOVEMBER 30, 2014 AND DESIGNATE THREE COUNCILORS,
DENNETT, BRAKE AND PELLETIER, WHO MAY REVIEW, APPROVE AND SIGN
SUCH WARRANTS, SECONDED BY COUNCILOR BRAKE, WITH ALL IN FAVOR.

h. (110213-7) The Kittery Town Council moves to approve and sign the School
Department policy on General Disbursement Warrants for Educational Expenses to expire on
November 30, 2014 and designate three Councilors, ,

and who may review, approve and sign such warrants.

COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE SCHOOL
DEPARTMENT POLICY ON GENERAL DISBURSEMENT WARRANTS FOR
EDUCATIONAL EXPENSES TO EXPIRE ON NOVEMBER 30, 2014 AND DESIGNATE
THREE COUNCILORS, THOMSON, BRAKE AND SPILLER, WHO MAY REVIEW,
APPROVE AND SIGN SUCH WARRANTS, SECONDED BY COUNCILOR BRAKE
WITH ALL IN FAVOR.

1. (110213-8) The Kittery Town Council moves to approve and sign the School
Department policy on Disbursement Warrants for School Employee Wages and Benefits to
expire on November 30, 2014.

COUNCILOR SPILLER MOVED TO APPROVE AND SIGN THE SCHOOL
DEPARTMENT POLICY ON DISBURSEMENT WARRANTS FOR SCHOOL
EMPLOYEE WAGES AND BENEFITS TO EXPIRE ON NOVEMBER 30, 2014,
SECONDED BY COUNCILOR BRAKE, WITH ALL IN FAVOR.

j. (110213-9) The Kittery Town Council moves to schedule a public hearing on
amendments to Title 16, 16.10.9.1.4 Approved Plan Expiration and 16.5.2.4, Permit Period.

COUNCILOR SPILLER MOVED TO SCHEDULE A PUBLIC HEARING ON
AMENDMENTS TO TITLE 16, 16.10.9.1.4 APPROVED PLAN EXPIRATION AND
16.5.2.4, PERMIT PERIOD ON DECEMBER 9™, SECONDED BY COUNCILOR
BRAKE WITH ALL IN FAVOR.
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k. (110213-10) The Kittery Town Council moves to schedule a public hearing on
amendments to Title 16, Chapter 16.11, Marine-Related Development, 16.11.1 Authority and
Scope, 16.11.2, Application and 16.11.3, Shorefront Development Plan Review.

COUNCILOR SPILLER MOVED TO SCHEDULE A PUBLIC HEARING ON
AMENDMENTS TO TITLE 16, CHAPTER 16.11, MARINE-RELATED
DEVELOPMENT, 16.11.1 AUTHORITY AND SCOPE, 16.11.2, APPLICATION AND
16.11.3, SHOREFRONT DEVELOPMENT PLAN REVIEW ON DECEMBER 9™,
SECONDED BY COUNCILOR BRAKE WITH ALL IN FAVOR.

m. (110213-11) The Kittery Town Council moves to appoint a representative to meet
with the Chair of the Parks Commission and Tom Hibschman, who is moving from an associate
member to a full membership until May 3, 2015 (replacing MJ Blanchetie).

Councilor Dennett stated he would like this ttem to be held over to figure out
membership issues until December 9.

15, COUNCILOR ISSUES OR COMMENT

Councilor Brake indicated that there was one dangerous building left in town and wanted
to know what was going to be done about it and possibly get a proposal on how much it would
cost the town to demolish it.

Councilor Spiller indicated that she would like to schedule a goal setting session for
sometime in January.

Councilor Spiller stated she wanted to thank the public safety officials for their great
work during the wind storm the previous weekend.

Councilor Denauilt noted that he would like to establish a committee relative to Channel
22 to get it moving forward and would like to include one or two students on the comunittee,

Councilor Denault stated there were various remote installation locations around town
and would like to know which ones had not been completed. He continued there was a contract
in place with Comcast and it needed to be rectified.

Chairperson Thomson noted there were two signs in the Foreside which were rusted
badly and needed to come down and the street light in front of the Corner Pub needed to be
replaced.

16.  COMMITTEE AND OTHER REPORTS

a. Communications from the Chairperson —
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Chairperson Thomson indicated Council would be holding a listening session on January
6" at 7 PM with businesses and residents regarding a plan to start giving people a reason to come
to Kittery over the new bridge. Councilor Spiller stated she thought the Planning Board should
also attend.

Chairperson Thomson noted they would schedule a goal setting workshop on January 6
at 6 PM.

b. Town Manager’s Report —

Town Manager Puff indicated relative to the John Paul Jones Park, that she had contacted
the state and they were interested in reviving the conversation.

Town Manager Putf stated relative to the truck route down Rogers Road, that the town
could not restrict the traffic but could petition to limit the traffic on the road. She continued that
the Navy Yard directed trucks to go down Route 1 to Walker. Town Manager Puff indicated that
the Yard was willing to talk to the town as there was some disagreement on which route the
trucks should use and that there were pros and cons to each route.

Town Manager Puff stated relative Mr. Harris’s recent question regarding taxes at
Rustlewood Farm, and noted that there was no change in valuation.

Town Manager Puff noted that she wanted to schedule an executive session regarding
union negotiations.

Town Manager Puff thanked Council and the community for a warm welcome to town.

Town Manager Puff indicated that there were ongoing talks relative to regional efforts
and that Eliot had reached out to Kittery regarding possibly sharing a CEO.

Town Manager Puff stated that the public safety officials had done an excellent job
during the storm the previous weekend.

c. Committee Reports —

Councilor Thomson stated the KCC was working on a strategic plan and would have a
report to Council soon.

17.  EXECUTIVE SESSION - None
i8. ADJOURNMENT

COUNCILOR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR
DENAULT WITH ALL IN FAVOR. MEETING ADJOURNED AT 8:43 P.M.
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KITTERY TOWN COUNCIL

December 9, 2013 COUNCIL CHAMBERS
1. Call to Order

Chairperson Thomson called the meeting to order at 7:00 P.M.
2. Introductory

Chairperson Thomson read the introductory.
3. Pledge of Allegiance

Chairperson Thomson led those present in the Pledge of Allegiance.
4. Roll Call

Answering the roll were Chairperson Jeffrey Thomson, Frank Dennett, Russell White,

Charles Denault and Jeffrey Brake.

5.

Agenda Amendment and Adoption —

Chairperson Thomson indicated that item 10(a) should be moved to Unfinished Business

to become 12(a) and change 12(a) to 12 (b).

The agenda was accepted as amended.
Reserved
Acceptance of Previous Minutes — 10/16/13, 11/13/13 & 11/25/13

The minutes of 10/16/13 and 11/13/13 were approved as amended. The minutes of

11/25/13 were held in abeyance pending clarity.

8.

9.

Interviews for the Board of Appeals — None

All items involving the town attorney, town engineers, town employees or other town

consultants or requested officials —

The Kittery Town Council moves to endorse the Stormwater Program Management Plan

for York County MS4 Permits.

Town Manager Puff stated that Council had wanted to review this plan and she

recommended approving it and authorize her to sign the plan for submittal on December 20,

2013.
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UNAPPROVED MINUTES

Councilor Dennett indicated that he could not endorse the plan because he did not
understand if.

CHAIRPERSON THOMSON MOVED TO ENDORSE THE PLAN AND
ENDORSE THE SIGNATURE OF THE TOWN MANAGER, SECONDED BY
COUNCILOR WHITE.

A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT
ABSTAINED. MOTION PASSES 4/0/1.

10.  PUBLIC HEARINGS -

b. (120113-1) The Kittery Town Council moves to hold a public hearing on the
application from The Ares, LLC, 68 Wallingford Square, for a Victualer’s License for AJ’s
Wood Grill Pizza, 68 Wallingford Square, Kittery.

Chairperson Thomson stated this public hearing was advertised in the local printed media
on December 2, 2013, Chairperson Thomson then opened the public hearing and no response
being heard, closed the public hearing.

COUNCILOR DENNETT MOVED TO APPROVE THE APPLICATION FROM
THE ARES, LLC, 68 WALLINGFORD SQUARE, FOR A VICTUALER’S LICENSE
FOR AJ'S WOOD GRILL PIZZA, 68 WALLINGFORD SQUARE, KITTERY,
SECONDED BY COUNCILOR WHITE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

c. (120113-2) The Kittery Town Council moves to hold a public hearing on, and hereby
ordains amendments to Title 16, 16.10.9.1.4, Approved Plan Expiration and 16.5.2.4, Permit
Period.

Chairperson Thomson stated this public hearing was advertised in the local printed media
on December 2, 2013.

Town Planner Mylroie stated these were recommendations made by the Planning Board
1o reduce the amount of time for a subdivision plan and permit period.

Chairperson Thomson then opened the public hearing and no response being heard,
closed the public hearing.

CHAIRPERSON THOMSON MOVED THAT THE KITTERY TOWN COUNCIL
HEREBY ORDAINS AMENDMENTS TO TITLE 16, 16.10.9.1.4, APPROVED PLAN
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UNAPPROVED MINUTES

EXPIRATIONS AND 16.5.2.4, PERMIT PERIOD, AS PRESENTED, SECONDED BY
COUNCILOR WHITE.

Councilor Dennett stated he had a problem with some of the wording in the document
which he would like to see changed.

CHAIRPERSON THOMSON MOVED TO POSTPONE ACTION UNTIL THE
MEETING OF DECEMBER 23*", SECONDED BY COUNCILOR DENAULT.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

d. (120113-3) The Kittery Town Council moves to hold a public hearing on, and hereby
ordains amendments to Title 16.11, Marine Related Development, 16.11.1 Authority and Scope,
16.11.2, Application and 16.11.3, Shorefront Development Plan Review.

Chairperson Thomson stated this public hearing was advertised in the local printed media
on December 2, 2013,

Bob Melanson, Chair of the KPA, came to the podium and stated that there was currently
an ordinance that required that all permits be in hand in order for the KPA to entertain an
application. He continued this change would allow permitting activities concurrently.

Chairperson Thomson then opened the public hearing.

Milton Hall came to the podium and stated that there were three public hearings on this
matter and asked who was paying for all of them.

Chairperson Thomson then closed the public hearing.

Councilor Dennett indicated that he had issues with the ordinance and that it needed to be
postponed pending revisions.

CHAIRPERSON THOMSON MOVED THE ITEM AS PRESENTED,
SECONDED BY COUNCILOR WHITE,

COUNCILOR THOMSON MOVED TO POSTPONE ACTION ON THIS ITEM
UNTIL THE MEETING SCHEDULED FOR DECEMBER 23, 2613, SECONDED BY
COUNCILOR DENNETT,

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
6/0.

11.  DISCUSSION
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UNAPPROVED MINUTES

a. Discussion by members of the public (three minutes per person) — None
b. Chairperson’s response to public - None
12, UNFINISHED BUSINESS —

a. (110113-1) The Kittery Town Council moves to continue the public hearing on
amendments to the Kittery Town Code, Title 10, Chapter 10.1, Rules of the Road, 10.1.9, Traffic
Restrictions — Trucks, Buses and Tractor-Trailer Vehicles, 10.2, Stop Intersections Designated,
10.2.2.1 — on Public Ways, and 10.3, Stopping, Standing and Parking, 10.3.1, General Parking
regulations, 10.3.1.1, Prohibited at All Times, and 10.3.1.5, Time Period Restrictions.

Chairperson Thomson indicated there had been a workshop on this issue prior to the
Council meeting and there was a consensus that more work needed to be done before any action
could be taken.

COUNCILOR DENNETT MOVED TO POSTPONE ACTION INDEFINITELY,
SECONDED BY COUNCILOR THOMSON FOR DISCUSSION.

Councilor White indicated that he would like to see this item postponed to a specific date
as he did not want to see it fall off the map. Chairperson Thomson responded that he thought it
would be addressed in a timely manner.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

b. {110213-12) The Kittery Town Council moves to appoint a representative to meet
with the Chair of the Parks Commission to interview Tom Hibschman for his appointment to the
Parks Commission, as a full member (moving from associate) until May 3, 2015 (filling the term
of MJ Blanchette).

COUNCILOR DENNETT MOVED TO WAIVE COUNCIL RULES AND
APPOINT TOM HIBSCHMAN TO THE PARKS COMMISSION, AS AFULL
MEMBER, UNTIL MAY 3, 2015, SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

13. NEW BUSINESS
a. Donations/gift received for Council disposition — None

b. (120113-4) The Kittery Town Council moves to approve the disbursement warrants.
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UNAPPROVED MINUTES

COUNCILOR DENNETT MOVED TO APPROVE THE DISBURSEMENT
WARRANTS, SECONDED BY COUNCILOR DENAULT.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

c. (120113-5) The Kittery Town Council moves to approve the application from The
Ares, LLC, 68 Wallingford Square, for a Malt and Vinous Liquor License for Al’s Wood Grill
Pizza, 68 Wallingford Square, Kittery.

COUNCILOR DENNETT MOVED TO APPROVE THE APPLICATION FROM
THE ARES, LLC, 68 WALLINGFORD SQUARE, FOR A MALT AND VINOUS
LIQUOR LICENSE FOR AJ'S WOOD GRILL PIZZA, 68 WALLINGFORD SQUARE,
SECONDED BY COUNCILOR BRAKE.

AROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

d. (120113-6) The Kittery Town Council moves to schedule a public hearing on the
request of Superintendent of Sewers Services for the Manager to enter into an agreement for a
four-year contract to obtain a cost savings for the IDEXX Quanti-Tray sealer for the Sewer
Department.

CHAIRPERSON THOMSON MOVED TO SCHEDULE A PUBLIC HEARING
ON THE REQUEST OF SUPERINTENDENT OF SEWERS SERVICES FOR THE
MANAGER TO ENTER INTO AN AGREEMENT FOR A FOUR-YEAR CONTRACT
TO OBTAIN A COST SAVINGS FOR THE IDEXX QUANTI-TRAY SEALER FOR THE
SEWER DEPARTMENT ON DECEMBER 23, 2013, SECONDED BY COUNCILOR
BRAKE.

AROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

e. (120113-7) The Kittery Town Council moves to schedule a public hearing on
proposed amendments to the Kittery Town Code, Title 13, Chapters 13.1, Sewer System Service
and 13.2, Sewer Impact Fee.

COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING ON
PROPOSED AMENDMENTS TO THE KITTERY TOWN CODE, TITLE 13,
CHAPTERS 13.1, SEWER SYSTEM SERVICE AND 13.2 SEWER IMPACT FEE ON
DECEMBER 23, 2013, SECONDED BY COUNCILOR DENNETT.
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UNAPPROVED MINUTES

AROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

f. (120133-8) The Kittery Town Council moves to confirm the Town’s vote to adopt the
Retirement Plan for the State of Maine for the regular employees of the Town of Kittery and to
join the Town with State Employees Retirement as a participating local district under Chapter
60, Section 15, of the 1944 Revised Statutes of Maine intended to exchide employees who work
less than thirty (30) hours per week from eligibility.

COUNCILOR DENNETT MOVED TO CONFIRM THE TOWN’S VOTE TO
ADOPT THE RETIREMENT PLAN FOR THE STATE OF MAINE FOR THE
REGULAR EMPLOYEES OF THE TOWN OF KITTERY AND TO JOIN THE TOWN
WITH STATE EMPLOYEES RETIREMENT AS A PARTICIPATING LOCAL
DISTRICT UNDER CHAPTER 60, SECTION 15, OF THE 1944 REVISED STATUTES
OF MAINE INTENDED TO EXCLUDE EMPLOYEES WHO WORK LESS THAN
THIRTY (30) HOURS PER WEEK FROM ELIGIBILITY, SECONDED BY
COUNCILOR DENAULT.

AROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

g. (120113-9) The Kittery Town Council moves to appoint a representative to meet with
the Chair of the Recycling Committee to interview David Evans for his re-appointment to that
Board until 2/8/16.

Councilor Denault stated that he thought that the name of the Committee had been
changed in past years.

COUNCILOR DENNETT MOVED TO WAIVE COUNCIL RULES AND
REAPPOINT DAVID EVANS TO THE RECYCLING COMMITTEE, OR SUCCESSOR
COMMITTEE, UNTIL 2/8/16, SECONDED BY COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

14.  COUNCILOR ISSUES OR COMMENT

Councilor Denault stated that he would like to receive a bi-weekly update on the BIG
project.

Councilor Denault indicated that he would like to work on a report to new ORC’s charge.

Councilor White stated he was happy to see that the Council packet was now available

online.
6
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UNAPPROVED MINUTES

15,  COMMITTEE AND OTHER REPORTS
a. Communications from the Chairperson —

Chairperson Thomson stated that the School Committee desired to meet with a group of
Councilors to discuss the parameters for the FY 15 school budget and they would be holding a
workshop on December 17 at 6:00 P.M. for Councilors that wanted to attend.

Chairperson Thomson stated they would be holding a workshop on 12/23 at 6:15 to
discuss the parameters for the FY *15 municipal budget.

Councilor Thomson noted there were issues with three outstanding board appointments
that Council needed to take care of. He continued there was one from Peter Thomas to the Open
Space Advisory Committee, one from Kenneth Linscott to the Personnel Board and one from
David Lincoln to the Parks Commission.

COUNCILOR DENNETT MOVED TO WAIVE COUNCIL RULES AND
REAPPOINT PETER THOMSON TO THE OPEN SPACE ADVISORY COMMITTEE
FOR A TERM TO BE IDENTIFIED BY THE TOWN CLERK, SECONDED BY
COUNCILOR BRAKE.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES
5/0.

Councilor Thomson indicated that Mr. Linscott was the only remaining member on the
Personnel Board and as there was now a human resources manager for the town and school,
asked what role the Personnel Board played but noted that it was required by Charter. Councilor
Dennett stated they should check with the Town Attorney. Chairperson Thomson noted that Mr.,
Lincoln’s application was missing and they would deal with that issue in the future.

b. Town Manager’s Report ~

Town Manager Puff stated relative to the John Paul Jones Park, that the State was willing
to transfer management of the park to the town. She continued that transferring ownership was a
different process and asked if that was something that Council would be interested in doing.
Chairperson Thomson and Councilor White both stated they were interested in owning the park.
Councilor Dennett indicated he would like to see written documents for both cases.

Town Manager Puff stated that she had spoken with Mr. Sowerby the owner of the
abandoned nursing home on Route 1, who indicated he thought he was going to be able to
demolish the building by spring and had offered to install a fence around the property in the
meantime to prevent entry into the building.
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UNAPPROVED MINUTES
Town Manager Puff indicated that she would be advertising for the Commissioner of
Public Works job immediately.
c. Committee Reports —~ None
16.  EXECUTIVE SESSION —None
17.  ADJOURNMENT

COUNCILOR SPILLER MOVED TO ADJOURN, SECONDED BY COUNCILOR
WHITE WITH ALL IN FAVOR. MEETING ADJOURNED AT 8:41 P.M.
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December 23, 2013 KITTERY TOWN COUNCIL Council Chamber
REGULAR COUNCIL MEETING
UNAPPROVED MINUTES

1. CALL TO ORDER: The meeting was called to order at 7.00 p.m. by Chairperson Thomson.

2. INTRODUCTORY: Chairperson Thomson read the introductory.

3. PLEDGE OF ALLEGIANCE: Chairperson Thomson led those present in the Pledge of
Allegiance.

4. ROLL CALL: Answering the roll were Councilors Dennett, Denault, Pelletier, White, Brake and
Chairperson Thomson. Councilor Spiller was absent.

5. AGENDA AMENDMENT & ADOPTION:

Councilor White said the Brownfields application process is underway regarding Wood Island which is
being prepared by Manson Engineering and as part of the process a public hearing is required on the
application. He said the application deadline, as he understands, is January 22™ so that only gives
Council the January 13" meeting. Councilor White said that Council will have a final version of the
application at that point and a draft will be provided beforehand for them to lock at. As he understands,
the process is pro forma, but the public hearing is required and he would like to add an item under New
Business.

Chairperson Thomson declared the agenda amended, and adopted, adding item 13-p under “New
Business” to schedule a public hearing for January 13" on the Brownfields application for Wood Island.

8-9.  Chairperson Thomson said there was no Executive Session, no minutes before them, nor were
there any interviews or any items involving the town attorney, town engineers, town employees
or other town consultants or requested officials,

10. PUBLIC HEARINGS:
Chairperson Thomson said the notification appeared in the newspaper for the public hearings.

a. {120213-1) The Kittery Town Council moves to hold a public hearing on the request of the Supt.
of Sewer Services for the Manager to enter into an agreement for a four-year contract to obtain a cost

savings for the IDEXX Quanti-Tray sealer for the Sewer Department.

Chairperson Thomson addressed George Kathios, Superintendent, and asked if he could educate the
Council on this piece of equipment.

Mr. Kathios said that it is used to seal samples, which is a DOT mandatory requirement that they
perform the tests three times a week between May 15" and October 31%. He said that IDEXX
Laboratories Inc. is the only company that can replace the unit within 24 hours. He said it is $750 for
four years coverage, guaranteed.

Chairperson Thomson opened the public hearing and asked if anyone wished to speak to, for or
against this item, and hearing none, closed the public hearing.

Unapproved Minutes of the Regular Town Council Meeting of December 23, 2013
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Councilor Dennett noted that instead of "“Manager” it should read “Purchasing Agent.”
Chairperson Thomson asked if Council had any questions or wished to discuss.

Councilor Dennett had one question for Mr. Kathios, that is, if the piece of equipment covers the price
purchased, what would the company do, would they (the Sewer Department) get a new one or replace
it with a loaner. Mr. Kathios replied they would have the repairs done.

Councilor Dennett asked what is the $14007 Mr. Kathios replied it is the cost we have to pay for the
company to bring the loaner to us. Councilor Dennett asked if we would have it repaired and Mr.
Kathios replied yes, however, when the existing loaner is replaced, it is $1400. Mr. Kathios said that is
what they would have to pay, so if it happened 10 times, it would be $1400 ten times. Councilor
Dennett said plus the $750. Mr. Kathios said it would be $750 for four years.

Mr. Kathios said that is all they would have to pay. Councilor Dennett wanted to know that the Sewer
Department is not buying the piece of equipment, but that the company would take care of it for four
years. Mr. Kathios replied that is correct.

Chairperson Thomson asked if there were any more guestions, and if not, he would entertain a motion.

COUNCILOR DENAULT MOVED THAT THE PURCHASING AGENT ENTER INTO AN AGREEMENT
FOR A FOUR-YEAR CONTRACT TO OBTAIN A COST SAVINGS OF $750 FOR THE IDEXX
QUANTI-TRAY SEALER FOR THE SEWER DEPARTMENT, SECONDED BY COUNCILOR WHITE.,
ROLL CALL VOTE WAS TAKEN AND MOTION PASSED 6-0.

b. (120213-2) The Kittery Town Councii moves to hold a public hearing on proposed
amendments to the Kittery Town Code, Title 13, Chapters 13.1, Sewer System Service and 13.2 Sewer
Impact Fee.

Chairperson Thomson asked George Kathios if he wished fo comment on this item,

Mr. Kathios explained that these are technical errors that former Councilor Gary Beers is frying to
correct as a result of when Mr. Beers had submitted the modifications to the code. He said he gotin
touch with Mr. Beers last week, and the information is explained in the Council's packets.
Chairperson Thomson said it appears it is correcting sub sections under Title 13, so that “a” or “¢”
becomes the appropriate item.

Chairperson Thomson opened the public hearing and asked if anyone wished to speak to, for or
against the item, and hearing none, closed the public hearing.

Chairperson Thomson asked Coungil if they had any questions. Councilor Dennett asked who was

introducing this item, and that he would be pleased to do so.

Councilor Dennett said these are minor errors that were corrected and need to be enacted. He
explained that the recodification was a massive piete of work and some enumeration of the chapters
were changed, but there are no changes in the language.

Councilor Dennett said that during the process of contract negotiations with the Town of Eliot {for the

inter-municipality agreement} these errors were discovered by the Eliot Board of Selectman, Jack
Murphy, and he thanked him for his diligence.

Unappreved Minutes of the Regular Town Councit Meeting of December 23, 2013
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COUNCILOR DENNETT MOVED THAT COUNCIL ORDAIN THE AMENDMENTS TO THE KITTERY
TOWN CODE, TITLE 13, CHAPTERS 13.1 SEWER SYSTEM SERVICE AND 13.2, SEWER IMPACT
FEE AS PRESENTED AND ANNOTATED, SECONDED BY COUNCILOR BRAKE. ROLL CALL
VOTE WAS TAKEN AND MOTION PASSED, 6-0.

¢. (120213-3) The Kittery Town Council moves to hold a public hearing on the application from
Meobie’s Grill, LLC, 34 Pinewocd Drive, Stratham, NH for a Victualer's License for Hobie's Grill, Super
Shoes, U.S. Route One, Kittery.

Chairperson Thomson asked if any one was here representing Hobie's Grill?

Chairperson Thomson opened the public hearing and asked if anyone wished to speak to, for or
against the application. Hearing none, he closed the public hearing and asked if Council wanted to
discuss this item.

COUNCILOR WHITE MOVED TO APPROVE THE APPLICATION, SECONDED BY COUNCILOR
DENAULT FOR DISCUSSION,

Councilor Dennett said there is no real discussion as there is noone here to promote this issue. He
said he does not know if this is located within the Super Shoes building, and he presumeds it is an
outdoor enterprise. He said if so, he did not see any documentation from the owner, granting
permission for this establishment to be at the Super Shoes location.

Chairperson Thomson said he had a question on the amount of money paid as the first time fee is $50.
He said this is not a renewal application and the other Councilors concurred. He said that it appears
the applicant only paid $20, which is what is indicated on the form.

Councilor Dennett felt that in view of the questions, this item should be postponed to the next meeting.

COUNCILOR DENNETT MOVED THAT APPROVAL OF THE APPLICATION FROM HOBIE’S GRILL
LLC BE POSTPONED UNTIL THE JANUARY 13™ MEETING TO ENABLE STAFF TO GET
ANSWERS AND PERHAPS MORE MONEY FOR THE LICENSE FEE, SECONDED BY COUNCILOR
BRAKE. ROLL CALL VOTE WAS TAKEN ON AND MOTION PASSED, 6-0.

11. DISCUSSION
a. Discussion by members of the public (three minutes per person). Chairperson Thomson

opened the public comment portion of the meeting and reminded everyone to try to stay within
three minutes.

Bob Harris wanted to comment first about the budget workshop and that one and half percent has
already been spent. He said fixed costs comes up every year, it is part of the budget and anything can
be cut - there is no such thing as “fixed cost.”

Mr. Harris stated that no one is on the Personnel Board, and that he was on it quite a few years ago.
He said that not much is happening now, but at that time, there were only three members and they had
a fot to do. He said the Board worked with the Town Manager to have a wage study done, acted as a
grievance board for non-union employees, did a re-classification of positions, which outlined the duties
and authority of those people in their positions, determined the fitness of candidates for jobs, advised
on the removal of employees and hours of work.

Unapproved Minutes of the Regular Town Council Meeting of December 23, 2013
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Mr. Marris said he applied for that today and that the Board was set up for at least five members. He
said it is not one person dictating what should be done, but a group of people coming together. Mr.
Harris felt it was important that the town keep the Personnel Board.

Mr. Harris thought there were a lot of issues with the Code Enforcement Officer and it seems to him
that a person has to hire a lawyer first thing when they want to build a house. He said he has gotten a
lot of complaints about the CEO setting up rules and thought something needed to be done about that,
even if it means removing someone.

Pierre Puffer addressed Council and stated that he is very upset with the CEQ and the way, he feels,
she is “jerking his chain.” He said he asked for an auto repair shop and inspection station, where he
would also sell used automobiles, but this is what he got (showed Councill his permit), “auto repair.”

Mr. Puffer said he had everything in order for the permit, and if he looks across the street, he cansee a
new facility selling used vehicles. He said he has put his heart and soul into this and he is going broke.
He showed photographs to the Council and stated “this is what it used to look like.”

Mr. Puffer said he can’t get anywhere with the CEQ. He said he asked Heather, when she came down,
if everything is in order and he was ADA compliant and she said he was. He said he wanted to make
sure before he started cutting the sheetrock for his new bathroom. Mr. Puffer said that he found out he
is not ADA compliant and that the doorframe is eight inches short.

Mr. Puffer asked if he could please get help and move along with his permit and bath. He said he has
had to put in a new heating system and new walls and he is spending his son’s inheritance on this
building.

Chairperson’s response to public comments:

Chairperson Thomson thanked Mr. Harris for his comments on the budget workshop they held this
evening and said they would endeavor to incorporate his concerns in working through the budget
process. He said in regard o the Personnel Board, there has been an issue with vacancies, and
recently, the Municipal and School departments hired an individual to share the responsibilities of
Human Resources issues and personnel matters, to deal with the complexities of that subject matter.

Chairperson Thomson said he has asked the Town Manager to request the Town Attorney for his input
and opinion as to the role of the Personnel Board, given that the Board is in the charter and the Code
and how they can continue with their role, given the fact that the position’s duties are now part of the
town staff,

Chairperson Thomson advised Mr. Puffer that the Council is not involved in administrative matters, but
the Town Manager is here, and she has noted what has been brought up tonight. He suggested that
Mr. Puffer contact the Town Manager, who can review this information and she will be able to
recommend what can be done.

12. UNFINISHED BUSINESS:

a. (120113-2) The Kittery Town Council moves to approve, and hereby ordains, amendments to
Title 16. 16.10.9.1.4, approved Plan Expiration and 16.5.2.4 Permit Period.

Chairperson Thomson said that the information is not available and the Town Manager is requesting
this item, and the next, be postponed until the January 13" meeting.
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CHAIRPERSON THOMSON MOVED THIS ITEM BE POSTPONED TO THE JANUARY 13™
MEETING, SECONDED BY COUNCILOR DENNETT. ALL WERE IN FAVOR BY A VOICE VOTE.
MOTION PASSED 6-0.

b. (120113-3) The Kittery Town Council moves to approve, and hereby ordains, amendments {o
Title 16, Chapter 16.11, Marine-Related Development, 16.11.1 Authority and Scope, 16.11.2,
Application and 16.11.3, Shorefront Development Plan Review.

CHAIRPERSON THOMSON MOVED THIS ITEM BE POSTPONED TO THE JANUARY 13"
MEETING, SECONDED BY COUNCILOR DENNETT. ALL WERE IN FAVOR BY A VOICE VOTE.
MOTION PASSED 6-0.

13. NEW BUSINESS:
a. Donations/gifts received for Council disposition:

(120213-4) The Kittery Town Councii moves to accept a cash donation from the "Scentsy” fundraiser in
the amount of $100.00 for the Kittery Recreation Department, to be deposited in Acct. #2063-43600,
Kittery Community Center.

CHAIRPERSON THOMSON MOVED THE ITEM, SECONDED BY COUNCILOR BRAKE. ROLL
CALL VOTE WAS TAKEN AND MOTION PASSED, 6-0.

b. (120213-5) The Kittery Town Council moves to approve the disbursement warrants.

Chairperson Thomson read the amounts; for the town: $294,049.74, $24,234.00, and $601.88; Sewer
Dept., $20,963.81 and School, $126,240.36, for a total of $466,189.79 and asked if Councilor Dennett
found them to be in order, which he so stated. There was no discussion.

COUNCILOR DENNETT MOVED TO APPROVE THE DISBURSEMENT WARRANTS AS STATED,
SECONDED BY COUNCILOR BRAKE., ROLL CALL VOTE WAS TAKEN AND MOTION PASSED,
6-0.

c. (120213-8) The Kittery Town Council moves to approve the renewal application from
Weathervane Seafoods, 31 Badger’s Island West, Kittery for a Malt, Spirituous and Vinous Liguor
License for Weathervane Seafoods, 306 Route One, Kittery.

Chairperson Thomson said that the CEO has inspected the premises and the establishment is in
compliance.

COUNCILCOR DENNETT MOVED TO APPROVE THE RENEWAL APPLICATION FROM
WEATHERVANE SEAFOODS FOR A MALT, SPIRITUOUS AND VINOUS LIQUOR LICENSE FOR
WEATHERVANE SEAFOODS, 306 ROUTE ONE, KITTERY, SECONDED BY COUNCILOR BRAKE.
ROLL CALL VOTE WAS TAKEN AND MOTION PASSED 6-0.

d. (120213-7) The Kittery Town Council moves to appoint a representative to meet with the Chair
of the Parks Commission to interview David Lincoln for his appointment to that board as a full member
until May 3, 2014 (replacing Alan McDonald).

Chairperson Thomson said it appears the application has been pending since June and asked if
Council would like to waive the rules at this time and appoint Mr. Lincoln,
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Councilor Dennett said that they cannot suspend the rules because it is no longer in the rules when
they did the new codification.

COUNCILOR DENNETT MOVED THAT COUNCILOR DENAULT BE APPOINTED AS _
REPRESENTATIVE TO MEET WITH THE CHAIR OF THE PARKS CONMMISSION TO INTERVIEW
DAVID LINCOLN FOR HiS APPOINTMENT TO THAT BOARD, SECONDED BY COUNCILOR
BRAKE. ALL WERE IN FAVOR BY A VOICE VOTE AND MOTION PASSED, 6-0.

e. (120213-8) The Kittery Town Council moves to extend the term of the Economic Development
Committee untit December 31, 2015.

Chairperson Thomson said that Council has a copy of the most recent charge in their packets and the
term will expire on December 31% unless they extend the term for two more years,

COUNCILOR PELLETIER MCOVED THE TERM OF THE ECONOMIC DEVELOPMENT COMMISSION
BE EXTENDED UNTIL DECEMBER 31, 2015, SECONDED BY COUNCILOR DENAULT FOR
DISCUSSION.

Councilor Dennett said he was opposed to the exiension because the charge calis for 11 members and
they have only six, three of whose terms will expire in eight more days. He said one of the points of the
charge is that they submit a periodic progress report to Council on a quarterly basis and he does not
know what has been done as he has not seen a progress report.

Councilor Dennett said that two Councilors were appointed at the last meeting, andoneison as a
citizen, Russell White., He asked if they are just a happy group or have they done something.

Councilor White said he is on the Comprehensive Plan Update Committee, not the Economic
Development Committee.

Councilor Dennett said that according {o the recent list he got from the Town Clerk, Councilor White
was appointed on 06/25/2012.

Councilor White said the work of the Economic Development Committee doesn’t involve him and he
has been diligent with the Comprehensive Plan Update Committee. He suggested, if Council has time,
that they schedule a workshop with the Economic Development Committee to review their history and
look at their charge to see if it fits what they are doing. He said Council should try to get things in order
or be done,

Councilor Dennett said that the Town Manager is an ex-officio member. Town Manager Colbert Puff
said she would be happy to arrange for a workshop.

Councilor Denault asked if Council could make a temporary to exiend the expiration date for 80 days.

Chairperson Thomson replied Council could move to amend the term to be six months or three months,
but there is no motion before them.

Councilor Denault said that the next item coming up is for Gary Beers o be appointed {o the Economic
Development Committee, and Mr. Beers has a lot of experience and can bring us up to date.

COUNCILOR DENAULT MOVED TO AMEND THE MOTION THAT THE COUNCIL EXTEND THE
TERM OF THE ECONOMIC DEVELOPMENT COMMITTEE UNTIL MARCH 31, 2014, PENDING
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REVIEW AND UPDATE OF ITS INTENT AND STATUS FOR TIME TO RECEIVE INFORMATION
WHICH WILL BE FORTHCOMING, SECONDED BY COUNCILOR BRAKE. ROLL CALL VOTE WAS
TAKEN ON THE AMENDMENT, MOTION PASSED 6-0.

Counciler Pefietier asked who are the three members whose terms are expiring.

Councilor Dennett replied Russell White, citizen, John Carlson, citizen and Steve Kosacz, citizen
Councilor Pelletier asked if three of the six members’ terms will expire, then who is left? Councilor
Dennett answered the Town Manager, the Town Planner, Councilor Denault and Chair Thomson.

Councilor White mentioned that his appointment to the Economic Development Committee is not on the
town's website, nor is his name on the list.

Councilor Pelietier said the members would have to re-apply.

Chairperson Thomson said not onily would the term be approved, but the individuals would re-apply,
and they serve until a successor is appointed.

ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION AND PASSED §-0.

f. (120213-9) The Kittery Town Council moves to appoint a representative to meet with the Chair
of the Economic Development Committee to interview Gary Beers for his appointment to that Board to
fill the Business vacancy.

CHAIRPERSON THOMSON MOVED THAT COUNCILOR DENNETT BE APPOINTED TO MEET
WITH THE CHAIR OF THE ECONOMIC DEVELOPMENT COMMITTEE TO INTERVIEW GARY
BEERS FOR HIS APPOINTMENT TO THAT BOARD, SECONDED BY COUNCILOR BRAKE.

Councilor Dennett said he would meet with the Chair as the designated representative, but thought the
Committee does not have a Chair, but two co-chairs. He said he will not be able {o do the interview
until they meet with the Economic Development Committee and appoint their representative, or co-
Chair.

Chairperson Thomson said that Council would expect Councilor Dennett to do this once he is notified of
the person, when the appropriate individual is appointed.

ROLL CALL VOTE WAS TAKEN WITH ALL VOTING IN FAVOR, AND MOTION PASSED 6-0,

g. (120213-10) The Kittery Town Council moves to approve the DOT Utility Location Permit
application from Central Maine Power for the instaliation of a 35/4 pole aerial guy stubbing pole on
Route One, State Road, beginning approximately 60 ft. northerly at the intersection of Adams Road and
Route One and extending northerly for a distance of 60 feet.

COUNCILOR BRAKE MOVED THE ITEM, SECOIS%DED BY COUNCILOR DENAULT. ROLL CALL
VOTE WAS TAKEN WITH ALL VOTING IN FAVOR. MOTION PASSED 6-0.

h. (120213-11) The Kittery Town Council moves to authorize the Town Manager to execute

Amendment #3 to the Council-approved multi-year contract (infrastructure Improvements Final Design)
with Kleinfelder Associates for Construction Phase Engineering Services in the amount of $387,900.
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355  Chairperson Thomson said that this is in reference {o the voter-approved sewer bond previously
356  enacted by the people and the Town Manager is seeking clarification.

357  Town Manager Colbert Puff said, under Section 6.11 (2) of the Town Charter, which refers to multi-year
358  contracts, it is unclear whether or not she had the authority to sign the contract. She read the final

359  sentence and asked Council for direction. “However, except where prohibited by law, nothing in this
360  charter shall be construed to prevent the making or authorizing of payments or making of contracts for
361 capital improvements to be financed wholly or partly by the issuance of bonds or to prevent the making
362  of any contract or lease providing for payments beyond the end of the fiscal year, provided that such
363  action was made or approved by ordinance.”

364  Town Manager Colbert Puff said she has since been made more aware that this project was approved
365 by ordinance and bond, but she put this on the agenda for caution. She said she believed she had the
366  authority to sign the contract.

367  Councilor Dennett said he disagreed in that the Purchasing Agent has the authority, not the Town
368  Manager.

369  Chairperson Thomson asked if the Purchasing Agent would follow through and execute the contract,
370 would Councilor Dennett have any objection in authorizing the Purchasing Agent to sign the
371 amendment.

372 Councilor Dennett replied absolutely not, since this approved by bond and ordinance and he would
373  make a motion.

374  Chairperson Thomson asked if Councilor Dennett wanted action on the motion.
375  Councilor Dennett responded he did not think it was necessary.
376  Chairperson Thomson concurred and said to the Town Manager that she had her answer.

377 . {120213-12) The Kittery Town Council moves to approve the Town’s match to perform work
378  further described as Alternates #12-14 in the Pepperrell Cove Town Landing Boating Infrastructure
379  Grant and authorize the Manager {o use CIP funds (#4054 Pepperrell Cove Wharf and #4055, Port
380  Authority Equipment Reserve) toward the underground utilities project at Bellamy Lane.

381 CHAIRPERSON THOMSON MOVED THE ITEM FOR DISCUSSION, SECONDED BY COUNCILOR
382 BRAKE.

383  Chairperson Thomson said the background notes state that the DOT is willing to approve Alternates
384  #16 and 17 for an additional $79,000 as long as the town agrees to commit to do the underground utility
385  work, as Council has discussed at previous workshops and at length. He said this item is to approve
386 the Town's match and funds coming from accounts so designated for the work to be done.

387  Town Manager Colbert Puff said she reported this at the last meeting, but the proposal did not have a
388  source of funding. She had spoken with DOT and the work would be done in a different manner and
389  not by hiring a General Contractor. She said that $79,000 is for #16 and 17, if the Town were to do the
390  underground utility portion of the project (Alternates 12-14).
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Town Manager Colbert Puff said that Alternate 15 is for the relocated fire hydrant at the Town Wharf.
She said she spoke with the Fire Chief and he was concerned with cost effectiveness. She said the
original cost was $29,000, and she was hoping that would be lower, but spoke with the Water District
and the Public Works Department and does not believe the town will do a whole lot better than if Prock
does that portion of the work,

Town Manager Colbert Puff discussed this with Fire Chief O'Brien and he said he did not recommend
including this item at this time.

The Town Manager was not clear on how to put this item on the agenda, for the re-purposing of CIP
funds, allowing the funds to go towards the underground utility project. She said that under Sec. 6.1 of
the Town Charter, refers to abandonment of CIP appropriations, and read “The purpose of any scuh

approrporiation shall be deemed abandoned if three years pass without any disbursement from, or
encumbrance of the appropriation.”

The Town Manager said she discussed this with the Chair of the Port Authority and the Harbor Master
- and they requested CIP funds in advance of getting the BIG grant. She said because some of the
work was done with monies from the grant, their recommendation would be to appropriate money from
the CIP accounts to do Alternates 16-17, the underground utility work.

Councilor Dennett said that for clarification the $79,000 is extra and should be changed to $97,000.

The Town Manager said that is correct, the figure should be $97,000 for Prock Marine to do the
waterside work.

Chairperson Thomson asked the Harbor Master if he could comment on the project.

Mike Blake said, to back up they did meet about it, and the $35,000 is in account 4055 as the Port
Authority did need to put a placeholder figure in the CIP budget, but did not know whether they would
receive fund from the BIG grant, so that line item for floats, ramps, money is now sitling there, He said
that the BIG grant takes that chunk out and that would leave $10,000-12,000 in there as a buffer.
Chairperson Thomson asked if that was for the underground utifity work.

Mr. Biake said they met with Norm Albert, Interim Public Works Commissioner and the Dept. of Public
Works has proposed they perform the Bellamy Lane work as an in kind match.

Chairperson Thomson asked if no additional funds are being transferred or requested.
Mr. Blake replied correct.
Councilor Pelletier wanted to know what is the impact on the abuiters and businesses.

Mr. Blake responded he could not answer this as he does not think there will be any issues as we will
not see a huge influx of people, so this project should not bother the residents..

Councilor Pelletier said he meant the underground utility work being done, and asked when that would
be taking place.
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Mr. Blake replied there is very little traffic now and he did not expect to be tied up a long time. Me said
that the trench would be done during the day by Public Works and back-filled at night. He said that
area would be closed during the day.

Councilor Pelletier said there would not be a huge disruption.

Councilor Dennett asked who put the report together.

Mr. Blake believed that Bob Melanson submitted the report.

Councilor Dennett wanted fo know why wasn't he here fonight.

Mr. Blake replied that Bob had a previous engagement.

Councilor Dennett noted that “Pepperrell’ is spelled with two “r's” and wanted fo speak to the source of
funds. He said it was driving him crazy, but then he realized 4503 is an error and it is for CIP Acct,
#4053. He said it is interesting to note that Prock Marine is the low base bidder, Riverside came in at

$83,000 and town staff proposes $48,000.

Councilor Dennett stated that someone should be diligent and make sure that we own the property
before we do the work.

Chairperson Thomson asked if there was further discussion on the motion.

Councilor Dennett asked if the motion was to approve.

Chairperson Thomson responded yes.

Councilor Dennett said he does have a problem. He said he was in favor of the project, but asked how
do they take two funds and legally determine they are abandoned. He said two have not been
accomplished, or to his knowledge been abandoned, but one is partially completed. He said he would
read from the Charter again, "An appropriation for a capital expenditure shall continue in force until the
purpose for which it was made has been accomplished or abandoned.”

Councilor Dennett asked how is the town going to do this before we get in trouble with the Charter. He
said he would like the Town Manager or the Finance Director to inquire of the town auditor and ask how
do we proceed, here is the error, how do we resolve it?

Chairperson Thomson proposed an amendment to the motion to authorize this work, acknowledging
the agreement by the town's Auditor of the procedure involved, rather than wait.

Councilor Dennett said the work will not start for fwo weeks.
The Town Manager said that DOT has requested we answer them prior to the end of the year.
Councilor Dennett asked why.

Town Manager Colbert Puff said that the DOT is requesting the town award the bid and they are
anxious that the town approve and will be doing the underground utility work.
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Councilor Dennett wanted to know why the town was always put in a position where the Council has to
act immediately.

Town Manager Colbert Puff said she has had conversations with DOT for two purposes and they will
give us $87,000 in funding to do the work.

Councilor Dennett said the Town Manager could explain yes, but they would have to go through the
town’s auditor to accomplish this objective.

COUNCILOR DENNETT MOVED TO POSTPONE THIS ITEM UNTIL THE JANUARY 13" MEETING
TO MAKE SURE EVERYTHING IS IN PLACE, AND THE TOWN MANAGER WILL COMMIT TO THE
WORK, BUT IDENTIFY THE PROPER WAY TO PROCEED.

Chairperson Thomson asked for a second and there was none.

Chairperson Thomson said as the maker of the original motion, he would remove that motion for
consideration and asked if the Councilor seconding the motion agreed. Councilor Brake replied yes.

CHAIRPERSON THOMSON MOVED TO AMEND THE MOTION TO APPROVETHE TOWN MATCH
TO PERFORM THE WORK, WITH THE UNDERSTANDING THAT APPROVAL IS CONTINGENT
UPON THE TOWN AUDITOR AGREEING WITH IN KIND PRINICIPLES EMPLOYED TO MAKE
THAT MATCH, FROM FUNDS TO BE DESIGNATED WITHIN 30 DAYS, SECONDED BY
COUNCILOR BRAKE.

Councilor Dennett said the town will fund the project and the Town Manager should let DOT know and
how we get the money back is immaterial.

COUNCILOR PELLETIER AMENDED THE MOTION TO STATE THAT THE TOWN MATCH WOULD
BE FOR THE WORK DESCRIBED ON THE PEPPERRELL COVE BIG GRANT AS ALTERNATES
12-14 SECONDED BY COUNCILOR WHITE.

ROLL CALL VOTE WAS TAKEN ON AMENDED MOTION AND ALL VOTED IN FAVOR OF THE
AMENDMENT. MOTION PASSED 6-0.

Councilor Dennett asked about the main motion. Chairerson Thomson said it was removed.
Councilor Dennett asked the Town Manager to get in touch with the town auditor.

j. (120213-13) The Kittery Town Council moves {0 re-appoint Heather M. Ross as Code
Enforcement Officer until 12/31/14.

Chairperson asked if there was any discussion as the naext few items are annual re-appointments.

Councilor Denault said in doing his homework, he reviewed M.R.S. 30-A, §4451 regarding code
enforcement and, with the Chair's permiission, spoke with the Town Manager about his concerns. He
thanked the Town Manager for getting copies to him of the required certificates of staff coming forward
for appointments to make sure they were properly certified, so there would not be any issues.

COUNCILOR DENAULT MOVED THAT HEATHER ROSS BE RE-APPOINTED AS CODE

ENFORCEMENT OFFICER, SECONDED BY COUNCILOR BRAKE. ROLL CALL VOTE WAS
TAKEN AND MOTION PASSED, 6-0.
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k. (120213-14) The Kittery Town Council moves to re-appoint Rochelle Bishop as Assistant Code
Enforcement Officer until 12/31/14.

COUNCILOR BRAKE MOVED THAT ROCHELLE BISHOP BE RE-APPOINTED AS ASSISTANT
CODE ENFORCEMENT OFFICER UNTIL 12/31/14. ROLL CALL VOTE WAS TAKEN WITH ALL
VOTING IN FAVOR. MOTION PASSED 6-0.

L (120213-15) The Kittery Town Council moves to appoint Jessa Kellog as Assistant Code
Enforcement Officer until 12/31/14.

Chairperson Thomson said that there was some discussion on this appointment and whether it was
legal and the Town Manager has requested that this item be postponed until the January 13" meeting.

COUNCILOR WHITE MOVED THE APPOINTMENT OF JESSA KELLOG AS ASSISTANT CEO BE
POSTPONED UNTIL THE JANUARY 13™ MEETING, SECONDED BY COUNCILOR DENNETT.
ROLL CALL VOTE WAS TAKEN WITH ALL VOTING IN FAVOR. MOTION PASSED 6-0.

13 n

Councilor Denault noted that when the item is brought back, Jessa’s last name should have two “g’s.

m. (120213-16) The Kittery Town Council moves to re-appoint Heather M. Ross as the Local
Plumbing Inspector until 12/31/14.

Councilor White said that the Code Enforcement Officer has a tough job and he has heard similar
complaints to what was aired tonight. He said it is an important position with high visibility.

COUNCILOR DENAULT MOVED THE RE-APPOINTMENT OF HEATHER ROSS AS LOCAL
PLUMBING INSPECTOR UNTIL DECEMBER 31, 2014, SECONDED BY COUNCILOR BRAKE.
ROLL CALL VOTE WAS TAKEN WIiTH ALL VOTING IN FAVOR. MOTION PASSED 6-0.

n. (120213-17)The Kittery Town Council moves to re-appoint Rochelle Bishop as an Alternate
Piumbing Inspector untii 12/31/14.

COUNCILOR BRAKE MOVED THE RE-APPOINTMENT OF ROCHELLE BISHOP AS ALTERNATE

PLUMBING INSPECTOR UNTIL DECEMBER 31, 2014, SECONDED BY COUNCILOR DENAULT.
ROLL CALL VOTE WAS TAKEN WITH ALL VOTING IN FAVOR. MOTION PASSED 6-0.

0. {120213-18) The Kittery Town Council moves to authorize and approve the submission of a
State of Maine Project Canopy Grant application and town match.

Chairperson Thomson said the proposal is in the Council’s packet. He said he wanted to correct a
statement that was printed in the local media this morning, This grant application is not for planting
trees at the Community Center, but it is for trees to be planted in the Memorial Circle and by the
Thresher monument behind the building.

Chairperson Thomson asked for a motion.

COUNCILOR WHITE MOVED THE ITEM FOR DISCUSSION, SECONDED BY COUNCILOR BRAKE.

Chairperson Thomson said the Town has used this process before, using in-kind work or private
donations and it is an excellent program. He said the maximum amount requested is $8,000.
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Councilor Denault asked if it was all right for him to use the picture submitted with the application on the
Town’'s website so people can see what we are talking about. The Town Manager said it was okay.

Councilor Dennett wanted to know who comes before Council to defend this item?

Councilor White said he would

Town Manager Colbert Puff replied she would.

Chairperson Thomson indicated that Councilor White is listed on the paperwork,

Councilor White said he would yield to the Town Manager.

Councilor Dennett noted the right of way outside of the circle, and the adjacent town rain garden and
asked the Manager for assurance from the State that the town has the right to plant trees in the right-of-

way outside of the Memorial Circle.

Town Manager Colbert Puff indicated she wouid make sure the Town had approval from the State
before they plant any trees

Councilor Dennett said the application calls for the planting of 30 new trees. He said on page 2, and on
page 4, the current request is for 15 pear trees at $300 each, = $3000 and the same figures are for the

Red Maple Trees,15 X $300 and noted that the math is wrong and asked Council White to defend this.

Councilor White said he wouid say it was an indensibie error.

Councilor Dennett thought that Council should send it back because he did not want to send the
application 1o the State with the errors,

Councilor White said he doesn’t know if they should send it back because he did not know who drafted
the application.

Councilor Dennett said it was sloppy work.

Chairperson Thomson moved Council postpone the action on this item until January 13" pending
answers.

Counciltor White said the deadline will be impacted.

Town Manager Colbert Puff said that the application is already past the deadline for submission and the
State has solicited the application. She said she would offer to correct the number of trees or the
dolfar amount and send it in tomorrow.

Councitor White said that was a good idea.

Councilor Dennett asked if it would change the total?

Town Manager Colbert Puff replied yes.

Councilor Denault asked if Council could amend with no public input. Councilor Dennett replied no, but

the Chairerson could request a change in the math.
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Councilor Pelletier said he is looking at the drawing and there are two things he is questioning: are
crosswalks being placed going into the circle and sidewalks around the circle being proposed. He said
it seems to be part of the plan, or an artist’s rendering.

Councilor Dennett said according to the State, there is no public access into the traffic circle.

Town Manager Colbert Puff said that is not part of this pian and probably represents a future vision, but
for this purpose, it illustrates where the trees are going to be planied.

Councilor Pelletier thought that it would be a slow traffic circle getting into that situation.

Councilor Dennett commented on the Thresher Memorial in the traffic circle, on the right side, there is a
sidewalk which comes down, and he too thought it was just the artist’s rendition.

Chairperson Thomson recognized the application is for $8,000, and that the math would be corrected
before submission to the State.

ROLL CALL VOTE WAS TAKEN WITH ALL VOTING IN FAVOR. MOTION PASSED 6-0.

p. (120213-19) The Kittery Town Council moves to schedule a public hearing for January 13,
2014 on the Brownfields application for Wood Island.

CHAIRPERSON THOMSON MOVED TO SCHEDULE A PUBLIC HEARING FOR JANUARY 13™ ON
THE BROWNFIELDS APPLICATION FOR WOOD ISLAND, SECONDED BY COUNCILOR
DENAULT.

Councilor Dennett wanted to know if Council would receive any paperwork prior to the public hearing.
Councilor White replied yes, the DEP will be getting a draft out to Council.

ALL WERE IN FAVOR BY A VOICE VOTE. MOTION PASSED 6-0.

14. COUNCILOR ISSUES CR COMMENT

Councilor Denault had severa!l items he wanted to bring up. First, he said he is making progress on
Channel 22, He said last week, Chairperson Thomson and he met with the Town Manager and they
have some great ideas.

Councilor Denault noted the amendments he would like to make to the Council Rules, and would like
an agenda item for the Council meeting on January 13™. He said tonight he is serving notice according
to Council Rules, Sec. 10 of the an agenda item for Council’s regular meeting on January 13" to
consider an amendment to Councii Rules, Sec. 15, Standing Committees, (B).

Councilor Denault said there is a lot of talk in town about issues with the Code Enforcement and he met
with the Town Manager. He said it is not personal, but a seasonal concern he has to air on the role of
the CEO going forward and a definition on the town website on what the people can expect. He said
people have to pay extra money for additional inspections and the Town shouid be covering this. He
said the State has changed the rules.

Councilor Denault said he has gotten a memo regarding rusty signs which need to be removed and he
spoke with the Town Manager and interim PW Commissioner, Norm Albert about that.

Unapproved Minutes of the Regular Town Council Meeting of December 23, 2013
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Councitor Denault wanted to recognize the Kittery residents and extend heartfelt thoughts to them
whom have lost family members this month, namely. Mildred Hesselman, Denys G. Arsenault, Sr.;
Charles (Charlie) A. Hubbard ii; Mark Trent; Henry F. Graves; William C Ballard, Frank Clark, Jr. and
Rodney O. Blaney.

Councilor Brake wanted to speak to the fencing on Route 1. He said this just didn’t happen, he wanted
to know if the town was geing to enforce this $100 a week fine, since they gave this person until
November. Chairperson Thomson said his thought is they would see if they received anything before
Tuesday since the deadline is January 7"

Chairperson Thomson said they will be scheduling an Executive Session with the Town Attorney for
that night. He said he wanted to wish everyone a Merry Christmas and Happy New Year.

Councilor White reported that he and Councilor Denault went to MMA training, and that every time a
Councilor is elected they have {o go for Freedom of Access fraining or go on the MMA website and take
the test. He said it is also recommended for Boards and Committees.

Chairperson Thomson said he went online to take the test.
Councilor White said the town is supposed to put the certificates on file.
15. COMMITTEE AND OTHER REPORTS

a. Communications from the Chairperson

Chairperson Thomson said the Town Manager received information from Chris DiMatteo regarding
street acceptance of Lynch Lane.

Town Manager Colbert Puff said there are pending issues with the deed and they also need the final
recommendation from the interim Public Works Commissioner that everything has been constructed in
accordance with the plan. She said because the amended pian was not recorded within the 80-day
timeframe, it has to go back to Planning Board, and the clock has been reset.

Chairperson Thomson said this is information they had conveyed to us in the late September, early
October timeframe, before the Town Manager came to Kittery, and wanted to know where was the town
going with that and has that item been scheduled for a public hearing before the Planning Board? He
asked if the Town Attorney was doing everything that needed to be done.

Town Manager Colbert Puff said that the Town Attorney has a meeting scheduled for Monday and they
are waiting for materials to come. She said Chris DiMatteo will be following up with the applicant.

Councilor Dennett suggested using caution as there are two approved plans, wifh different dates and
somewhat different provisions and was interested to know which one was filed. He said that one is
critical to that issue.

Chairperson Thomson said it is nice 1o see the sidewalk plow being put to use and thanked the Public
Works Department.

Councilor Thomson said Monday there will be a spéecial meeting on January 6" at 6 p.m., with one item,

an Executive Session to develop thoughts on the contract negotiations, followed by a goal setting
workshop at 6:30 pm timeframe, and 7;15-7:30 pm there will be a Foreside Forum listening session.
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He said a mailing is going out, both e-mail and snail mail, to abutters and businesses {o knock around
some ideas on development, some wants and not wants in that area.

b. Town Manager's Report

Town Manager Colbert Puff said, regarding John Paul Jones Park, she will continue to report on this
untl they get more information, but the request for transfer of ownership to the town has been
submitted to the State and she will notify Council of further development. She said she did hear from
“Doc” (Glenn Dochermann), the Manager of the Park, today that things are going smoothly.

Regarding the distressed property, Town Manager Colbert Puff said the CEQ is pursuing a written
response from the property owner on Route 1 with his plans and timeframe to secure and ultimately
demolish this structure,

Town Manager Coibert Puff said at the last meeting, Council postponed indefinitely amendments to
Title 10 and Councilor White had asked for the timetable for Council reconsider the placement of stop
signs in the Shapleigh School area. She said she spoke with the Police Chief and he will provide
additional information in the Spring, most likely in the April-May timeframe. She said she will come
back to Council with this item.

Town Manager Colbert Puff said she received an e-mail that the Town has received the grant for the
Wave Attenuation assessment from the State for $20,000 and that this is the first of its kind to be
awarded.

Town Manager Colbert Puff said she has received notice from FEMA that they are changing their flood
maps, and are in the process of identifying what the the impact will be on the Kittery residents. She
said they need to let interested property owners view the changes and in what ways they wiill be
affected on the town's website and how many will be affected. She said they are looking at GIS to help
us determine that. She said they have to look at the photos on a property by property basis.

Town Manager Colbert Puff said she spoke with FEMA officials, and they expect to pubiish a draft of
the changes in the beginning of March. She said appeals are complicated and will be costly so it is
important that they know as soon as possible. She said they will be providing instruction on the website
shortly.

Town Manager Colbert Puff said she has uploaded new and all maps from GIS FIRM (Flood Insurance
Rate Maps) and the government is changing on how flood insurance is being funded. She said the
Federal Government is removing the subsidy and the rates are extraordinarily high. She said she has
contacted Senator King's office as well as Senator Collins's office regarding this issue.

Chairperson Thomson asked when the York County FEMA informational meeting was going to be,
January 8" or 9"? Town Manager Colbert Puff replied January 8"

Town Manager Colbert Puff thanked the Public Works Department and said she received many
questions on the sidewalks being plowed. She said the sidewalks take a long time to be plowed, but
the Foreside is a priority from here on.

Town Manager Colbert Puff informed Council that an intern, a graduate of Traip, who is attending

Endicott College, majoring in Political Science, will be working at the Town Office and they may see him
hard at work when they come in.
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c. Committee Reports (none)
186. EXECUTIVE SESSION (none)

17. ADJOURNMENT

COUNCILOR WHITE MOVED TO ADJOURN THE MEETING AT 8:40 P.M. SECONDED BY
COUNCILOR BRAKE. ALL WERE IN FAVOR BY A VOICE VOTE.

/bb
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UNAPPROVED MINUTES

January 6, 2014 Kittery Town Council Councit Chambers
Special Meeting Agenda
Requested by Chairperson Jeffrey Thomson
6:00 p.m.

1. Call to Order
Chairperson Thomson calied the meeting to order at 6:00 p.m.

2. Introductory
Chairperson Thomson read the introductory.

3. Pledge of Aliegiance
Chairperson Thomson led those present in the Pledge of Aliegiance.

4. Roll Call: Answering the roll call were Councilors: Dennett, Denault, White, Spilier,
Brake and Chairperson Thomson. Chairperson Thomson said Councilor Pelletier would
be late.

5. EXECUTIVE SESSION:

a. (010213-1) The Kittery Town Council moves io hold an executive session with the
Town Manager and the Human Resources Director, in accordance with 1 M.R.S. §405
(6) (D) to discuss labor contract negotiations.

Motion by Chairperson Thomson and seconded by Councilor Spiller to go into executive
session in accordance with 1 M.R.S., §405 (6) (D) to discuss labor negotiations. Roll
call vote was taken.

Motion Vote: 6 in favor with O in opposition. Time: 6:02 p.m.

Motion by Councilor Spiller and seconded by Councilor White to come out of Executive
Session. Councilor Denault was not present for the roll call vote.

Motion Vote: 5 in favor and 0 in opposition. Time: 6:45 p.m.

8. ADJOURNMENT:
Motion made by Councilor Spiiller and seconded by Councilor White to adjourn.

Motion Vote: 6 in favor and 0 in opposition. Time: 6:45 p.m.

fbb



EPA FY14 BROWNFIELDS CLEANUP GRANT OUTLINE
WOOD ISLAND LIFE SAVING STATION, KITTERY, MAINE

DRAFT PROPOSAL CONTENT:

1. Transmittal Letter (Zsingle spaced-page limit)

2. Narrative Proposal or Ranking Criteria (15 single spaced-page limit)

3. Attachments including Threshold Criteria Documentation & Cost-
Share Documentation (no page limit, but unly listed attachments will be

accepted)

(N OT APPLI CABLE )
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Draft Cover Letter: Revised 1/3/14
{To be placed on Town Letterhead and signed by Nancy or sther authorized Town Official)

Environmental Management Support, Inc.
Attn: Mr. Don West

8601 Georgia Avenue, Suite 500

Silver Springs, MD 20910

Phone 301-589-5318

Re: Town of Kittery, Maine FY2014 EPA Brownfields Hazardous Substances Cleanup Grant
Application for Wood Isiand Life Saving Station Site, Kittery, Maine

Dear Mr. West':

At the top of the list of the "Most Endangered Historic Resources” in the State of Maine is the Wood
Island Life Saving Station in Kittery, according to the leadmg statewide historic preservation group,
Maine Preservation. An EPA Brownfields cleanup, grant for hazardous substances of $200,000 is

critically important for saving this building and.dll i

This 1908 Duluth-styie building on a small island in' t
Piscataqua River has been owned by Kittery since 1
US Department of the interior, National Park Sermce
boaters and the building as an icon ofthe Tiy
Hampshire.

Coast Guard. This station
World War Il when the US Navy

occupied it to keep watchfor German U Boats that WEere on the prowl] looking to attack US
submarines coming and gomg from the Portsmouth Naval Shipyard.

too costly for Kittery to clean on 1ts own. So,
on. A strong grassroots response from local
ut with the current budget situation in Kittery, without

This fall Kittery app: oved an agreement thh alocal 501 ¢ 3 charity, the Wood Island Life Saving
Station Association. This followed a public bidding process for proposals to restore and reuse the
Station. That agreement calls for the charity to fund, in an initial phase, the repair of the exterior of
the building. That project] tHas been put out for public bid and will cost $350,000 but it won't be abie
to begin until after the Brownfields cleanup is completed. To date, $100,000 in written pledges has
- been secured by the charity for the repair of the building and they are attached to this proposal.

This agreement was encouraged by 850 citizen petitions in the spring of 2013 to the Town Council
that called on the Town to apply for EPA Brownfields funding to clean the Station and aliow the
charity to undertake the repair. As a point of reference, the number of registered voters of Kittery
totaled 6811 in 2013 and the average number of voters casting baliots in recent local elections has
been approximately 1200. The community engagement and partnerships formed around this
project have been very strong.

There is demonstrated state-wide significance to saving this, the last life saving station built in
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Maine. Ofthe 15 originally in service in the State, only 5 remain. The recent petitions and Town
Council approval of the agreement to clean and repair the building is proof of strong community
engagement and support. There is a pressing need to clean the building now and begin the repairs
as the Department of the Interior has made it clear that they are concerned about the hazardous
condition of the building and the structure continues to decay.

The unique nature of the public / non-profit agreement is also noteworthy. The Station is owned by
the Inhabitants of Kittery, and will remain so, but the citizens are so supportive of this project that
even as the Town cannot afford to clean it and restore it, citizens have offered on their own to raise
the funds and oversee the project. This is leveraging and community engagement at its best. Butin
order to succeed, this agreement is dependent on EPA joining this partnership with Brownfields
funding to clean the asbestos, lead-based paint, and bird guano that is currently making the
building so unsafe and aliow the non-profit funding to flow. and secure the future of the structure.

Approving Brownfields funding for this project will s an important historic resource, while
encouraging the local public and non-profit community to work together to expand the recreational
offerings in the Town, thereby improving the qua]ltyf.of life in this rural Maine community. It takes
something special to galvanize so many and this Station has proven e a resource that many
want to save. With EPA’s help, Wood Island Life Saving Station can remat source for Kittery
and the Seacoast Region to tell the remarkable story of life savmg .on the coast pf’Maine that will he
enjoyed for generations to come. L B

The Application satisfies the Threshoid Crit
information is presented helow,

ia, as detailed mA achment XX. Additional required

a. Applicant Identificition: Town of: Kittery, Maing: 200 Rogers:Rd. Ext,, Kittery, ME 03904
b. licant DUNS pumiber: XX-XXX- XXXX and Applicant SAM: number: XXXXX

C.

d.

e :

f. : :

i. “Project Director: Chris Di' Matteo Assistant Town Planner: Phone: (207) 475-

' : Fax: (207) 439-6806; E-mail: cdimattec@kitrery. org; Mailing Address: 200
Rogers Rd., Klttery, ME 03904,

ii.  Chief Executxve£/ Highest Ranking Elected Official: Nancy-Calbert Puff, Town
Manager; Ph 207} 475-1329; Fax: (207) 439-6806; E-mail:
ncolbertpuff@kittery.org; Mailing Address: 200 Rogers Rd,, Kittery, ME 03904

g. Date Submitted: January 22, 2014
h. Project Period: October 2014 - September 2017 (3 Years}

i. Population:
. General Population: Townof Klttery 9490 {2010 Census)
ii.  Target Population: KitteryPoint: {2010 Census)
j.  “Other Factors”: The Other Factors Checklist is attached to this cover letter and also
included as Attachment XX. '

We thank you in advance for considering our grant application.
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Sincerely,

Nancy Colbert Puff, Town Manager
Town of Kittery, Maine

Encl:  Wood Island FY2014 USEPA Brownfields Cleanup Grant Application with Attachments

falos Frank Gardner, Brownfields Coordinator, EPA Region I (New England)
Nicholas Hodgkins, Maine Department of Environmental Protection
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NARRATIVE PROPOSAL (RANKING CRITERIA FOR CLEANUP GRANTS)
(15 singie spaced-page limit -~ 100 points total)

1. Community Need [15 points total]

a. Targeted Comumunity and Brownfields [S points]

Targeted Community Description:

Kittery Maine is the southern most town in the State. as incorporated in 1647 and is
considered the oldest incorporatod Town in Maine. E settlement has been
continuous in Kittery since 1623, but native Americans were prevalent for centuries
before that time. It had a populat;on ot 9490 ing to the 2010 census, a reduction in
population since 2000. It is 75.30 square mil s 1n size ofwhich 17.78 square miles is
land, the rest is tidal ocean water, In October of 2013 the employment rate was 4.4%
up from the prerecession levels in 2008:0f 3:1% (YCharts) The poverty rate is 6.3%
compared to 13% in all of Maine. Me ian household income is $50. 718 compared to
Maine’s median of $42,139. '

As of the census'™ of 2010, thf re were 9,490 people 4 ,302 households and 2,488
families reszdmg in the town, The Dopulat;on densityiwas 533.7 inhabitants per square
mile (206.1 /km®). There were 4,042 housmg‘umtq at'an average density of 278.0 per
square mile (107.3 /km }. The racid makeup"of the town was 95.8% White, 0.9% African
American, 0.1% Nati e‘Amencan 1.1% Asian, 0.1% PacificIslander, 0.5% from other
races, and 1. 5% from two or more races. Hﬂmmo or' L&tmo of any race were 2.6% of the
population. -

; : s ofwhich 23. 5% had children under the age of 18 living
th hem 6 3% were m arried oouoies V_f_mg together 7 9% had a female householder

2.17 and-:'the average fa :11y size v{}os 2.77.

The medlan age in the town was 43.2 years. 18.2% of residents were under the age of 18;
7.8% were betwecn the ages of 18 and 24; 26% were from 25 to 44: 30.3% were from 45
to 64; and 17.7% 1 were 63 years of age or older. The gender makeup of the town was
48.3% male and 51.7% female.

The targeted community is the small island called Wood Island. It is a recreational park
available for boaters to visit and explore and picnic. The 1908 life saving station is a
very attractive building that draws visitors to that island. Unfortunately, its current state
of decline means that visitors to the island may be exposed to hazardous materials that
are found in and around the structure.

Demographic Information:
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| Targeted

Community (e.g.,
Census Tract)

City/Town or
County

Statewide

National

Population:

Unemployment:

Poverty Rate:

Percent Minority:

Median Household
Income:

Other:

(footnotes citing where data was obtained, e.g., Data

Brownfields:

The property to be cleaned is a 1908 Duluth st\ e hfe savng station on an island at the
entrance to the Piscataqua R;wer Thls river forms the southern border between New
Hampshire and Maine.

As a result of thie" Southem I\/Idme Regmna' Pldnmng ‘Commissions’ Brownfields

Assessment Program .
County, with' asmany as

still contribute mlghtﬂy to the foremost enwron;mental problems plagumg Maine rivers

and lakes: pollute
hindering the credtic

community areas near these waterfront areas.

Cumuliative Environmental Issues:

wwater runoff and contaminated groundwater migration,
open greenspace and the economic revitalization of the target

tes:have been identified within York
dentlﬁed in Klttery alone. The Town of Kittery has been
severely affecte by the closmg of several commercial busmesses mcludmg

s

The Kittery area is home to a large naval base, The Portsmouth Naval Shipyard. Various
environmental concerns exist from such a facility. Most recently, in May 0f 2012, a
shipyard worker intentionally set fire to some rags aboard the USS Miami, a nuclear
attack sub that was in dry dock undergoing repairs. The damage was estimated at $700

million to repair so the decision was made to scrap the sub. The fire bumed for 12 hours

FY2014 EPA Brownfields Cleanup Grant -
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and five emergency responders were injured fighting the blaze. The arsonist was
sentenced to 17 years in prison. There were no known environmenta) effects besides the
air pollution from the smoke. Without a doubt, Kittery was pleased that a burning
nuclear sub did not cause more damage to the community.

b. Impacts on Targeted Community [5 points]

The Town of Kittery possesses sensitive populations that are often disproportionately
affected by environmental health hazards, namely, a particularly. ...

Population Group Kittery Maine U.8, Data Source

Elderly (65 vears and older) 15.9% | 13.0% 2010 Census

People with Income Below the
Poverty Level (last 12 months)

Population Group York County |- Maine U.s.

26 | 1359 | 2006-10 American Community
12,67 Ripr Survey

Data Source

Disabled - 2010 Census

As shown in the following table, these: {30}3 lation groups, ell as other sensitive populations
(such as children), often have some of the highest incidents of resp:ratory iliness, lead poisoning,
and cancer, likely atiributable, in part, to Brownfield sites that «n close proximity to where
they live, work, and recreate :

V\w

Statistic™® i Kittery © {'Maine | U.S. Data Source
Housing, built pnor to 1970° (lead Eo
paint) ”

2"8.7% 42.6% 2006-10 American Community
. Survey

. ~}:;9{.)~.9% 8739, 2006-10 American Community
Survey
York®County | Maine | U.S. Data Source

10.0% | 9.1% 2010 Beheweral Risk Factor
Surveillance System

Asthma, current, famong adults

Cancer, incidence of alltypes (per .-
100,000)

Cancer, mortality from ali typ 's '
100,000}

480.8 | 469.1 2007-9 Maine Cancer Registry

196.06 | 175.8 2004-8 Maine Cancer Registry

Statistic York Health | Maine | U.S. Data Source
Chronic lower respiratory disease 1466 1437 | 1146 2010 Mame State Profile of
deaths among 45+ years (per 100,000; F46:4 ) ' Selected Public Health Indicators
Elevated blood lead levels among a 1.0 0.6 2006-10 Maine Lead Poisoming
children {per 10,000) o ' ) Prevention Program
Lung cancer, incidence {age-adjusted iy 803 60.0 2010 Maine State Profile of
rate per 100,000; 2004-6) ' ) Selected Public Health Indicators
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Lung cancer, mortality (age-adjusted
rate per 100,000; 2003-7) : Selected Public Health Indicators

563 590 515 2010 Maine State Profile of

¢. Financial Need {5 points}

1.) Economic Conditions {3 points]

Kittery’s budget has been level funded for the past six years. The cost of services and
staff continue to rise but the Town has worked hard to prevent any increase in its
spending. This has left numerous essential services unfunded and needs unmet. For
Kittery to provide the match for this grant is possible; but funding the entire amount
of the work has proven too large a task. Increasmg taxes, even for pressing needs
such as education and human services, has‘been impossible. The Parks budget has
been one place that has had to endure cu'f _aoks even though the parks in Kittery are
well used and provide net income to the. Town. To invest $200,000 to fund the
cleanup of Wood Island Station has not been possible, even though there are potential
habilities and additional costs associated. with putting off this task:. Kittery’s request
for proposals from mtereeted not for proﬁts was an. acknowledge

m the reeegt reeesmoh ~'Fhe Ia:rgest employe1 in Kittery is the
aval Shipyard which, begmnmg in July of 2013, had to furlough 1000
t' n cuts to the ’Dudget of the Dcpartment of Defense

welcoming visitors K1ttery in such a state of d151 epair is unfortunate The mmpact that
such a welcome has oninvestment and community pride is difficult to quantify but is

The issue has been that the burden of maintaining that building has proven too large
for Kittery, especially the large cost associated with the hazardous materials cleanup.
Since the asbestos and bird guano are so prevalent, providing regular maintenance to
the structure has proven hazardous. So, the building continues to deteriorate, making
the situation only worse.

2. Proiect Description and Feasibility of Success [30 points total]
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a. Project Description [15 points]
1.} Existing Conditions & Reuse Planning [5 points]

The Wood Island Life Saving Station, erected in 1908, exhibits characteristics of the
Duluth style, which was a popular architectural fashion in early 20" century Maine.
The importance of repairing and preserving this historic landmark underscores a
broader preservation goal of protecting the character and vaiue of the contiguous
historic island and nautical district. The Life Saving Station were vacated and
essentially became surplus property to the US Coast Guard and US DOL  If not for
the historic character of these buildings, they might Qﬂferwise be demolished.

Considerable discussion and public comment on what should be done with the former
Life Saving Station were conducted at both Town Council and Planning Board
meetings. Neighbors and other citizens pressed concem for the outcome of the
historical building and that they shou esetved. Others voiced
concern that the buildings also not e allowed to
deteriorate. E

The Town, WILSSA, and t are interested in seemg a productive
repair and reuse of the hxqtm}“ structure however,.at present, there is no funding to
accomplish the cleanup necessary to nake them safe for reuse. An imperative
prehmmary step i _‘the eventuak repurposing.of the bulldmg was the environmental
ine Regional Planning
mded by EPA. Due to the
vations over time at this property, asbestos,
lead-based pa nt,.and hazar_dous/blo ogical wastes (bird guano) have been identified
‘as:the; primary ccm‘tammants"requmng cléanup/ abatement. Specifically, asbestos was
discoveredin pipe an boiler 1115111&110;1 materials and in flooring and siding
i Weathenzatwn‘ apers. ‘Lead-based- pa;mt had been used to paint the walls, ceilings,
E - and window/doortrim. Smce the Site has been vacant, bird guano has accumulated
‘onithe floors throughout the: structure ‘These hazardous substances need to be

renibved ar abated before the buﬂdmg can be successfully repaired and potentially

.in COH}LIHCUOI] with the support and efforts of WILSSA, is
applying for an EPABrownfields Cleanup Grant to fund the abatement and/or
removal of asbestos, lead paint, and bird guane from the historic structure. Ifthe
Town is awarded the cleanup grant, these funds will remediate the contamination
remaining in the buildings, such that the building can then be repaired and reused.

i1.) Proposed Cleanup Plan {10 points]
Based on future site reuse scenarios, the most cost-effective risk mitigation cleanup
option includes the abatement, removal, and proper off-site disposal of the identified

asbestos, lead-based paint, and other hazardous materials to allow for repair and reuse
of the Site. As part of the cleanup plan, some limited lead-based paint may remain,
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but will be encapsulated with an epoxy paint or new construction materials to prevent
direct contact.

The work will be conducted under the oversight of the Maine Department of
Environmental Protection (Atmchment'?.'é who will provide a MEDEP “Certificate
of Completion” in accordance with the MEDEP Voluntary Response Action Program
(VRAP), upon completion of the cleanup. This remedial option manages risk by
eliminating direct contact with Site/building contaminants. The Town of Kittery will
also follow the advice of the environmental consultant and the MEDEP on required
post-remediation monitoring, if necessary

The cleanup/abatement plan (Attachment XX) for asbestos, lead-based paint, and
other hazardous materials/wastes will utilize standard industry practices for
containment systems desxgned to manage the contammants whﬂe being

regulatory standards (MEDEP / Occupat;qnal Safety and Health Administration) into
their design(s) and maintenance, .

The cleanup plan will also mclude Standard erosion and sediment ion controls (silt
fences, hay bales, temporary mulching, arid/or erosion-control fabri 1040 scour-prone
fill areas, etc.) during construction and 1mpiementat1on of the clcanup actions, to
mitigate potential surface runoff of contaminants to storm drainage systems or
ultimately Portsmouth Harbor The:cleanup plari shestos, lead-based paint

h the potential end uses of the
entified source areas will

Task ..Cooperatwe Agreement : erSIght Thls task includes the Town’s time (25 hours at
$50/hour with fringe = $1,250 plus another 50 hours at $50/hour with fringe = $2,500 in in-kind
:share) and consultant time/costs (estimated at $2,500 plus $2,500 cost share from
Town) for progr '-development orgamzatwn support, Cleanup Task Force meetings, and
oversight of the pr ed Brownﬁelds cleanup activities. It also includes travel ($1,250) for
attendance at MEDEP/EPA Browrifields conferences. Based on a competitive bid process in
accordance with 40 CFR’ 30, the Town will select an environmental consultant. A Brownfields
Cleanup Task Force has been developed that includes members of the Town staff, WILSSA,
MEDEP, and local citizen stakeholders. This task also includes the preparation of performance
and financial reports, key measures, updating ACRES, and supplies ($500) in the form of copies,
faxes, phone, and shipping/mailing costs.

Outputs for this task include up to five (5) meetings with documented meeting minutes for the
Cleanup Task Force, bidding and selection of an environmental consultant to assist the Cleanup
Task Force in the successful development and completion of the proposed cleanup/abatement
plan to achieve regulatory closure and protection of human health and the environment.
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Task 2: Final Cleanup Plans, MEDEP Voluntary Response Action Program (VRAP)
Submittais, and Bidding: The Town’s environmental consultant will prepare a final Analysis
of Brownfields Cleanup Alternatives (ABCA) and cleanup/abatement plan for performing the
proposed asbestos, lead-based paint, and other hazardous materials cleanup/abatement activities
in accordance with Maine DEP and OSHA regulations. - The consultant will also prepare the
design plans and specifications, conduct a site visit with proposed contractors, and assist with the
review of competitive bids to select a qualified abatement/cleanup contractor.

Costs under this task include the Town’s time (25 hours at $50/hour with fringe = $1,250 plus
another 50 hours at §50/hour with fringe = $2,500 in in-kind staff time/cost share) and consultant
time and costs ($7,500) associated with the final design, submiittal of required documents to the
MEDEP. in accordance with VRAP, and preparation of the bid package, including the plans,
specifications, bid form, review of the submitted . bldS, .and selection of the proposed
cleanup/abatement contractor. Meetings between t wn, the consultant, MEDEP, and/or
- EPA regarding the final design, work plans, MEDEP VRAP doct ients, and regulatory closure
will also be included in this task. This task also mclude% supplies’ (&500) m the form of copies,
faxes, phone, and shipping/mailing costs.

Outputs for this task include up to five (5) meetings: W1th the Cleanup Task Fo e; an ABCA and
cleanup/abatement plan for submittal to the MEDEP and EPA contractor biddi
and selection of an environmental centractor to 1mplernent the cleanup/ abatem

_ ‘,nly boa’s/’barge access. This
der to mitigate long-term impacts
from direct contact} - : : and contaminants into the nearby
Portsmouth Harbor. Tt also mcludes cieanup coordmatmn and oversi ight by the environmental
consultant and the collect'" sis of confirmatory samples to monitor, oversee, and
conﬁrm the pi nd welfare for the nearby target community during the

000 1 match/cost share from the Town) Thas task also
includes the’ Town s time (25hours at $50/hour with fringe = $1,250 plus another 100 hours at
$50/hour with ﬁmge = $5,0004n in-kind staff time/cost shal e) and consultant time/costs
(estimated at $10,000) for cleanup planning; contractor coordination; cleanup oversight;
confirmatory sampling;:and >ct cleanup status meetings. This task also includes supplies
($500) in the form of copies; faxes, phone, and shipping/mailing costs.

Outputs include the full cleanup, abatement, and risk mitigation of hazardous materials identified
in the site building. Green remediation principles and recycling of some construction/building
materials will also be implemented, along with the mitigation or elimination of contaminated
dust/water runoff into Portsmouth Harbor.

Task 4: Administrative Records and Closure Reporting: This task includes Town and
environmental consultant time for performing the necessary project closeout monitoring and
reporting after remediation to ensure compliance with the plans, specifications, and requirements
for regulatory closure under MEDEP VRAP. Project closeout and closure reporting costs
include the Town’s staff time (25 hours at $50/hour with fringe = $1,250 plus another 50 hours
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at $50/hour with fringe = $2,500 in in-kind staff time/cost share) and consultant time/costs
(estimated at $2,500 plus $2,500 cost share from Town) for up to three (3) Cleanup Task Force
meetings and preparation of status and closure reports. This task also includes supplies ($500) in
the form of copies, faxes, phone, and shipping/mailing costs.

Proposed outputs include up to two (2) meetings with the Cleanup Task Force, a MEDEP VRAP
No Action Assurance Letter, Final Cleanup Closure Report, and a MEDEP Commissioner’s
Certificate of Completion stating that a condition of “No Significant Risk” exists at the site
following the completion of the cleanup/abatement activities.

Task 5: Public Meeting and Community Invoivement: Town staff will notify the adjacent
land owners, target community, and general public of dates and times for public information
meetings and other administrative meetings, where pro;ectﬂecxs;ons may be made. Town
Planning Board and Council meetings are televised over the publ1c access channel. Adjacent land
owners will be notified by certified letter {0 ensure they receivethemeeting mformatlon and
have the opportunity to provide comments. Prior to actual cleanup operations, the neighbors and
the public will again be notified in writing (pubhc notice in local newspaper), by phone calls,
and/or by e-mail. All applicable application an -project information will also be posted and
updated on the Town’s website. The Town will utilize existing, government meeting space to
ensure there are no facility rental costs. We expect that ther_ 1l be a need for 4t least three
public informational and decision- ma;k 1g meetings. C()Sts include the Town S staff time (25
hours at $50/h0ur with fringe = $1,250 p "

Bud;zet Table

k3 Task4 | TaskS. Tk
Remediatios | Closure Public o
AP B LN Meetings. #Cost
Activities ;" Reporting R IR
R RS it 0 Lilnvolvement: |
Personnel $1,000 51,000 31,000 $5,000
Fringe $250 $250 $250 $1,250
Travel . 30 $0 $0 $£1,250
Equipment - 80 $0 $0 $0 $0
Supplies © $500 500 £500 $300 $2,500
Contractual $2,50 $7.500 £170,000 $7,500 $2,500 1 $190,000
Total Cost $5.500 £9.250 $171.750 $9.250 $4,250 | $200,000
Cost Share $5,000 $2.500 825,600 $5,000 $2,500 540,000
Total Budget $106.560 $11,750 $196,750 ¢ $14,250 $6,750 | $240,000

c. Ability to Leverage |5 points]
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If additional work (e.g., cleanup, abatement, and/or restoration) is required to complete the
proposed cleanup and/or redevelopment plan, the Town, its community partners, and/or
WILSSA, the Town’s project partner/developer will secure supplemental funding beyond the
required matching funds. In-kind services are also committed in the form of voluntary
services to the Cleanup Task Force and to the community training/outreach program.
WILSSA, the Town’s project partner, has also committed leveraged funds to the repair of the
Wood Island Life Saving Station in the form of donated funds.

. Community Engagement and Partnerships |15 points total]

a. Plan for Involving Targeted Community & Other Stakeholders and,
Communicating Project Progress [5 points] :

A Brownfields Cleanup Task Force has been estabhshed consisting of members from the
Town staff, representatives of the commumty partners, the DEP, and other local
mterested citizen  stakeholders. ce selected the qu ”I"ﬁed environmental
professional/consultant will also provide suppon to the task force committee. To date,
several public meetings have been conducted on the cleanup and reuse of “the Wood Iqland
Life Saving Station Site, in additio

The Clecmup Tasl" orce .Wﬂl also hoid open 'p bhcly—notzced quarterly meetings,
depending on thé need, dunng, remedial construction activities to discuss the cleanup
progress at the Slte Meetmg mmutes will be kept and will be available to the pubhc The

er maintained. Coples of key envzronmemal
reportq w111 also be avaﬂable through the selected environmental consultant A draft

Another goa of the Town istto:minimize the health issues related to this program; at the
same time, our education campaign is not designed to scare individuals who will be able to
see a cleanup at a widely.visible, accessible and well-known site.

b. Partnerships with Government Agencies [5 points)

The Town staff will be key members of the Brownfields Cleanup Task Force and will
provide program management support, community outreach support, and liaison support
between the target community and the Brownfields Clean-up Task Force, as needed to
ensure a successful cleanup. The Brownfields Cleanup Task Force members, including the
Town and its project partner, WILSSA have connections to multiple agencies, such as the
Nationals and State Historical Preservation Offices, locally-, state-, and federally-elected
officials, state agencies including MEDEP, the EPA, and other public entities. One of the
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successes of the project to date is the Town’s 1s the manner in which the Town and local
target community have come fogether in support of the cleanup and repair of this historical
structure and landmark.

As previously noted, the Town will also engage the services of an environmental consultant
to provide environmental oversight, direction, and risk characterization in order to protect
public health and the environment within the Town of Kittery and project’s targeted
community. The Town will also ensure that the cleanup is conducted in accordance with the
requirements of MEDEP and the EPA and the site will be entered into the MEDEP VRAP.

c. Partnerships with Community Organizations [5 pointsﬂ;]”

The Town of Kittery will actively engage the followmg key community-based organizations
in this project. They have agreed to work aggressively with Fown and its consultant in a
public outreach and education role concerning the:! ealth and e v1r0nmenta] mpacts arising
from identified risks at the Site, as well as imiminent hazards posed by contamination found
there. They will conduct activities such ag ¢ dissemination of outreach materials through
their respective networks, hosting public méetit gs, and assisting with press rejeases, taking
advantage of the close connections they have with the local\commumty ‘Contact information
for these organizations, along with letters of support do
commitments, is provided as Attachment_XX

Wood Island Life Saving Station A ss.bciatior'z L8SA) - support with project direction,
management, and oversight including ¢ anup, repaar,and reuse planning. Support
with leveraged fundm ourg es mcludmg_; onation and:

Maine Preservation; a Maine orgamzatwn —support generally with reuse and
redevelopment :

a Nd{?@nal Organization — support generally with

[on Ofﬁce, Augusta, ME — State oversight of historic building
redevelopment T

4. Project Benefits [20 points fotal]

a. Health and/o Welfarfe:@nd Environment [10 points)

Wood Island 1s a smaﬂ rocky island of 1.24 acres very near the coast of Maine in Kittery. Tt
is used as a public park and 1t 1s only accessible by small boat. More than a thousand visitors
per year land there to picnic, sunbathe and explore the lovely island owned by the Town of
Kittery." There are no bathrooms or amenities. The visitors use many sorts of watercraft to
reach Wood Island, most often kayak. There is a natural cove with a sandy bottom for larger
vessels to easily pull up to the island,

! Kittery Comprehensive Plan, 2001
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-Wood Island is 1300 feet to the southwest of Fort Foster, another park that is on Gerrish
Island but is accessible from the mainland. All of the 76,#84 annual visitors to Fort Foster
can enjoy the view of Wood Island and its Life Saving Station, and many launch their small
boats from Fort Foster to access Wood Island. Immediately next to Wood Island
(approximately 1,200 feet to the south) is Whaleback Ledge on which sits Whaleback Light.
The 1872 lighthouse is owned by a non-profit, the Friends of Portsmouth Harbor Lights, and
they are working to restore the structure of the lighthouse and make it accessible to the
general public. The combination of a small island to visit by boat and the marine history of 2
lighthouse and a life saving station next to each other is very unique. Having these assets all
safe and accessible to the public is a worthy goal. These resources are the primary focal
point of Fort Foster Park. These buildings and their islands are also clearly visible from the
New Hampshire shore from New Castle as well as mo: the Kittery waterfront. Wood
Island Station is an critical part of the iconic entrance to th i

To have the life saving station {approximatel 00 square feet in:size) on such a small
island means that the current state of its disrepair is a serious hazar to the public that
regularly visits Wood Island. There are “no trespassing” signs posted i the Station itself but
on such a small island, there is potential for health risks for those who ¢ 1 even go into the
Station. Therefore there would be significant hea hiand » elfare benefits from cleaning the
hazardous materials present at this p iminating the potential for harm as visitors
to Wood Island explore the island and'the:life saving station. The hazardous materials are

simply too close to visitors to the park They ~'need to be removed properly and promptly.

ownet of: ‘Wood 1sla:nd Station has reached the decision point of
. Through extensive pubi1c outreach and involvement, the Town
of KJttery has come to:an.agreement with a not-for-profit group that provides the
pportunity for the building to be repaired. By definition, the repair of a historically
* S1gn1ﬁca11t buﬂdmg is a fine: exampie of sustainable redevelopment, especially when
compared to demohtwn Original materials from the building will be inventoried and
reusedifor the repair after the abatement. The existing infrastructure includes a
maring raﬂway for launchmg the rescue boats used by the “surfmen” who lived in the
life saving statlon _Repau‘ of this element is also planned.

i1.) Example of Efforts {3 points]

An example of efforts taken in Kittery for the planning of this project to integrate
equitable development and incorporate livability principles is the improved
community-wide recreational asset open to the public that will emerge from this clean
up. The Town of Kittery looks forward to including Wood Island as a leading
example of a park that has been made safe for the use of the public by means of the
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abatement. The wide spread support from the public in Kittery for this project will
result in the improved choices for recreation.

¢. Economic and Commu.nity Benefits [5 points}]
1.) Economic Benefits or Other Benefits [3 points]

The direct economic benefits of this project will be long term and meaningful even
though this project is intended to be used as a park and will be repaired by a not-for-
profit. The direct economic impact can be found in the construction jobs that will
result from the work of abating the hazardous materials and repairing the structure, A
ratio of 2.5:1 is expected for the $200,000 clean’ ‘up that will generate additional
spending of nearly $500,000 in repair to th u;ldlng The direct economic impact
will also be found for years to come in the support that this project will provide to the
tourism trade of southern Maine. “Tounsm supports more than 85,000 jobs in Maine
and generates about $7.5 billion a year for the state ranging from lodging to restaurant
sales to souvenirs and entertainment, In 2012 more than 28 million tourists visited
the state.”™ In Kittery and nearby Portsmouth there are numerous boats that provide
tours of the historic and scenic Piscataqua RIVGI‘ area for visitors. Réepairing the
Wood Isiand Life Saving Stahon will support these local businesses by offering an
attractive element of their numerous and daily toars

ii.} Job Creation Potential: Partnershlps wﬂh Workforc Development Programs [2
pomts] -

5. Programmatic Canab‘iﬁtv anﬁ-*i?ast Perforﬁfance {20 points total]

Mr. Di Matteo ias managed several grants (specific examples)............... and over his career
has successfully secured and managed $ million in Federal funding. Mr. Di Matteo holds
a B.A. from Umversﬁy/(?o]lege

Ms. Colbert Puff wili also 3a3‘ss3iist'in the management of the grant. Ms. Colbert Puff

Other Town officials/representatives could be brought in to maintain project leadership and to
recruit qualified staff, should employee turnover occur during the project period.

* George Gervais, commissioner of the Maine Department of Economic and Community Development, which
oversees the Office of Tourism,
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¢. Audit Findings [2 peints]

The Town of Kittery has never been cited for any program deficiencies or adverse audit
findings on any of its local, state, or federal projects.

d. Past Performance and Accomplishments [6 points]

1) Currently or Has Ever Received an EPA Brownfields Assessment, Revolving
~ Loan Fund. or Cleanup Grant

The Town of Kittery has never received an EPA Brownﬁeids Grant;, however the
'Town has received other Federal or Non- Federal Ass1stance Agreements (see below),

Grant but‘has Received Other

11) Has Not Received an EPA Brownﬁe[

managing grants at thie state and fede vel. The Town of Klttery has been
the recipient of the ggllow g grants: K

eral Asmstance Agreements (see above).
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ATTACHMENTS (CLEANUP GRAN, T8)
(no page limit, but only those listed will be accepted)

i) Threshold Decumentation & Cost-Share Documentation (Threshold Criteria for
Cleanup Grants)

i) Letter from State or Tribal Environmental Authority

iii) Letters of Support from all Community-Based Organizations Identified in the
Community Engagement and Partnerships Ranking Criteria

iv} Documentation Indicating Leveraged Funds are Committed to the Project

V) Documentation of Community Notification, méiudingj"mds (or equivalent),

Comments Received, Responses to Comkh?hfs, Meeting Notes, and Sign-In Sheets

vi) Draft Analysis of Brownfields Ciearﬁlp Altématives (ABCA)
vii) seumentation-of- Nes atus-ifap . ;: bl OT APPLICABLE)

viii)

ieable (VOT APPLICABLE)

ieable (VOT APPLICABLE)

ble (NOT APPLICABLE)

abie (NOT
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ATTACHMENT A - THRESHOLD CRITERIA FOR CLEANUP GRANTS

1. APPLICANT ELIGIBILITY

2. LETTER FROM THE STATE OR TRIBAL ENVIR

a. Eligible Entity: The Town of Kittery, Maine is a general purpose unit of local
government (local government or municipality), as defined under 40 CFR Part 31.

b. Site Ownership: The Town of Kittery, Maine affirms that it is the sole owner of the Site

under fee simple title (property deeded to Town in 1973 from US Department of the
Interior, National Park Service). -

NMENTAL AUTHORITY

A letter from the State of Maine Department __f Enwromnentai Protection (Maine DEP)
Brownfields Coordinator, dated Tanuary XX, 2014 acknowledgmg:that the Town of Kittery,
Maine plans to conduct cleanup activitiessa .thé Wood I Iand Life: aving Station Site and is
applying for federal grant funds, is provided as Attachment ; &

RSHIP ELIGIBILITY

. SITE ELIGIBILITY AND PRPERTY OWN

Site Eligibility:

a. Basic Site Infor atmn

(a) Site Name Wood Island Life Savm'g; Statzon

(b) gSu‘e Address Wood ‘Isl n(Portsmo_:.uih Harbor/Piscataqua River), Kittery, Maine

- b, Status and Hlstorv of Contammatmn at the Site:

(a) Sire Cmmmmmf; n Hazardous Substances.

(b} Operational History and Current Uses: Wood Island is located in Portsmouth
Harbor at the mouth of the Piscataqua River, approximately “4-mile east of the
Maine-New Hampshire line, in the area known as Kittery Point. It is approximately
1,300 feet southwest of Fort Foster on Gerrish Island in Kittery, Maine. The Site is
known as the former Wood Island United States Coast Guard Life Saving Station and
encompasses the entirety of Wood Island (approximately 1.25 acres).

Based on available historical information, the Site appears to have been utilized as a
barracks and yellow fever quarantine in the late 1800s by the US Navy, lifesaving
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station from 1908 through circa 1941 by the US Life Saving Service and Coast
Guard, and observation station during World War II from 1941 through 1945 by the
US Navy. ‘The Site has been owned by Kittery since 1973, when the property was
received from the US Department of the Interior, National Park Service, and has since
been unofficially used for recreational park purposes.

Wood Island is currently developed with two buildings, including the former United
States Life Saving Station building and a tool house. Other improvements to the site
include the “marine railway,” which extends from the station boathouse to the ocean
at the northwesterly portion of the island, marine. seawalls (“north seawall” and

“south seawall™), a concrete cistern, and two concrete Structures which appear to have
been protective casings for wells.

The station building is a multi-room, multi-level:
masonry construction. The building encompasses app
living and utility space. The bu.ﬂdmg3 has a basement Hiving room, mess hall,
officer’s and crew’s quarters, bathrooms a boathouse, a four-level observation tower,
and an exterior observation deck on ‘g}le fourth level. The building is 2 combined
Colonial Revival and Shingle Style design. It: features a Color
roof and siding iconic of American Queen Anne*
Style life saving station amd its archi

ding with wood frame and
ately 7,596 square feet of

{¢) Environmental Concerns: IDue 10 the typcs of; buﬂdmg materials used in the
construction nia’i""' 3

| Kt Ty m i 973 hazar ous buﬂdmg components have been identified
throughout Site bulldmg, including asbestos-containing materials (ACM); lead-
based pami (LBP) and "bml@gicai/avmn waste {(bird guano).

d) sztammant Sources and Extenr- Betwecn 2008 and 2010, several environment
assessments and investigations were conducted at the Site. Most recently, a Phase [
Enmronmental Site: Assessment (ESA) and a Hazardous Building Materials Inventory
/ - site in 2010 using EPA Brownfields funding under the
Mame Reglcmal Plannmg Commlssmn s Brownfields Assessment Program

mvesﬁgaﬁoné i Iﬁed that various hazardous building matemals were prevalent and
extensive throughout the Site buildings, including asbestos-containing materials
(ACM), lead-based paint {LBP), and bird guano, and have resulted from the various
types of building materials used in the construction, maintenance, repairs, and
renovations over the yvears by the US Navy, US Life Saving Service, and/or US Coast
Guard, prior to ownership by the Town of Kittery in 1973. As part of the HMI,

preliminary engineering cost estimates were also prepared for the abatement and
cleanup of the hazardous building materials.

Building materials containing asbestos at concentrations greater than one percent
were identified in several areas of the Site buildings and primarily included thermal

FY2014 EPA Brownfields Cleanup Grant - 20



system insulation {(TSI) materials, boiler/tank msulatlon matenais and mdmyﬂoonng
paper.

The HMI also included an inspection for the presence of lead-based paint (LBP).
Ransom Consulting, Inc. (Ransom) conducted a visual assessment of each painted
surface in the Site buildings, and collected paint chip samples for laboratory analysis,
as warranted. According to laboratory analysis, several painted surfaces throughout
the Site buﬂdmgs were found to contain elevated levels of lead, significantly greater
than 1.0 mg/cm’, which are considered “lead-based” according to the U.S. Housing
and Urban Development (HUD) Lead-Based Paint Guidelines. In addition, the
OSHA standards for construction-related activities aré also applicable, since lead at
any conceniration falls under the OSHA regulatioﬁs.

Other potentially hazardous materials inc ng blOlOgchﬂ hazards in the form of
significant bird droppings were observed throughout the: ma,m Site building,

In accordance with local, State, d Federal laws and regulanons these hazardous
building materials are required to be properly managed, ab :d?_ removed, and/or
disposed of off-site, pmor to or during Site 1en0vat10n and redeve pment activities.

¢. Sites Ineligible for Fund mg The . Wood Island Life Saving Station S1te is an eligible
site, and is:

consent, ot 3ud1c1a1 consent decr s
CERCLA; and

d. “Sltes Requiring a PropertvSpeqfic Determination: A property-specific eligibility
determination is not reqmred for::‘fhis Site.

e. Environmental Assessment Reqmred for Cleanup Proposals: Several environmental
assessments: have been conducted at the Site between 2008 and 2010, some of which,

ing:EPA Brownfields funding under the Southern Maine Regional

rownfields Assessment Program and include the following;

* “Wood Island Feasibility Study; Part One: Study of Site History and Initial Site
Assessment; Part Two: Site Assessment and Recommendations: and Part Three:
Recommended Aliernatives,” prepared by the University of New Hampshire (UNH)
and Appledore Engineering, Inc., dated May, 2008;

« “Phase I Environmental Site Assessment, Former US Coast Guard Life Saving

Station, Wood Island; Kittery, Maine,” prepared by Ransom Consulting, Inc., March
8, 2010;

e  “Hazardous Building Matermls Inventory, Former United States Coast Guard Life
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~Saving Station, Wood Island; Kittery, Maine,” prepared by Ransom Consulting, Inc.,
September 8, 2010 (Phase I1 ESA Equivalent); and

s “dnalysis of Brownflelds Cleanup Alternatives — Preliminary Evaluation”, Wood
Island Life Saving Station, Wood Island, Kittery, Maine,” prepared by Ransom
Consulting, Inc., January 3, 2014 (attached hereto).

The Phase 1 ESA was completed in accordance with ASTM International Designation: E
1527-03, Standard Practice for Environmental Site Assessments: Phase I Environmental
Site Assessment Process, which meets the requirements of the United States
Environmental Protection Agency (USEPA) All Appropriate Inquiry (AAT), 40 CFR Part
312, In addition, the HMI was completed in accordance with general environmental
industry standards and constitutes an equivalent Phase I ESA for mvestigation of
hazardous building materials, in accordance w aine DEP Voluntary Response
Action Program (VRAP); based on the zesults of the Phase 1 ESA, no further
investigation of soil, groundwater, or sil vapor was warranted at the Site.

Property Ownership Elicibility:

a. CERCLA §107 Liability: The Jown of Kittery B?jieves that it is noté?btentiaﬂy liable
for contamination at the Site. The i '
Government, prior to the 1980-CE

inguiry into prior ownership and uses:
customary practices (indusiry standard of care perty transfers at the time of
acquisition in 1973. Furthermore, the Town of Kitteryiis not liable or affiliated with any
others who may be potentially liable for the contamination at the Site and was not the
he time of disposal-of hazardous substances at the property. The
overed between 2008 and 2010, resulting from historical

b. Enforcement or Other Actions: There are no ongoing or anticipated environmental
enforcement actions, other actions, orders, or local, state, or federal inquiries for the Site.
Furthermore, the applicant in not aware of any current records of judgments or other
enforcement actionsregarding this Site.

¢. Information on Liabilitv and Defense/Protections:
i) Information of the Property Acquisition: Ownership of the Site was transferred
~ and deeded by the Federal Government (US Department of the Interior), the
transferor, to Town of Kittery in 1973, current owner. The Town of Kittery affirms
that it is the sole owner of the Site, under fee simple titie. In addition, the Town of
Kittery does not have any direct or indirect familial relationship or any contractual,
corporate, or financial relationships or affiliations with any prior owner or potentially
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liable entity.

Timing and/or Contribution Toward Hazardous Substance Disposal: According
to historical records, contamination in the form of hazardous building materials was
discovered at the Site between 2008 and 2010, due to its original construction,
maintenance, repair, and/or renovations, which occurred prior to the Town of
Kitiery’s acquisition of the property in 1973. The Site has not been active or
occupied and no activities, repairs, renovations, or modification to the Site have
occurred, since that time. In addition, the Town of Kittery affirms that it has not
arranged for the disposal of hazardous substances to the Site or transported hazardous
substances to the Site, since taking ownership. '

iii) Pre-Purchase Inqmry The Town of K;ttery took titic to the property in 1973, prior

' .afHazardous Buil

to the 1980 CERCLA (Superfund) and 1986 . Superfund Arnendmentf; and
Reauthorization Act regulations. As iffirms that it conducted all
appropriate inguiry into prior ownership and uses of the property, consistent with

good commercial or customary prac’oces (industry standard of care) for property
transfers at the time of acquisition in 1 —

Using EPA Brownfields funding under 1he"-f- Southern Maine Reglonal Planning
Commission’s Brownfields Ass sment Progrﬁm Ransom Consulting, Inc. conducted
a Phase ] ESA in 2010 to identi ‘ nt1al env1ronmental risks at the Site. Ransom’s
project staff, who performed and oversaw. the completion of the Phase I ESA, meet
the definition of ai Enwronmental Profess nai .as deﬁ'":" d in §3 12.10 of 40 CFR Part
312, Furthermore ms spec

training, expenenee to assess a property of the mature, history, and setting of the
eve]oped and performed the all appropriate inquiries in conformance

o1 tal assessments were also conducted in 2010 to
aluate the extent “of ‘contamination at the Site. Specifically, a
Matenais Inventory (HMI) was also completed for the Wood
Island Life Saviny __Stdtson tesusing EPA Brownfields funding under the Southemn
Maine Regional Pla ing Commission’s Brownfields Assessment Program and under
the oversight of the; Maine DEP Brownfields Program and Voluntary Response
Action Program (] RAP).  Furthermore, preliminary remediation and cleanup
planning has 4 been completed for the Site.

iv) Post-Acquisitioxi"Uses: The Site’s buildings have remained vacant since the Town

took ownership in 1973. The buildings have been closed in anticipation of the
hazardous materials clean-up and repair of this historic property, which is now on
hold, pending receipt of additional clean-up monies.

Continuing Obligations:  Since the contammatmn was confirmed during the
environmental assessments between 2008 and 2010, the Town of Kittery has

demonstrated appropriate care and taken reasonable steps in addressing the identified
contamination,
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No continuing or potential releases were identified at the Site during the prior
assessments (e.g., leaking tanks, dumping, etc.). Based on the environmental
assessment reports to date, we understand the hazardous building materials do not
currenily pose an imminent hazard, but still pose moderate risks of harm to human
health and the environment, via direct contact or inhalation with the impacted media,
if these materials are disturbed. However, since access to the Site building is
restricted and limited to authorized personnel only, and the area is routinely patrolled
by the Kittery Harbor Master and Town of Kittery personnel, contact between the
public and the impacted media is expected to be minimal. The proposed repair and
restoration activities will disturb the contaminated media and will potentially expose
construction workers to hazardous building materials. Given the restoration options
for the Site, cleanup/abatement will be requlred to prevent human -and/or
environmental exposure (e.g., asbestos, lead, and bir

, and bird guano contamination) from
direct contact or inhalation of contaminated media, dust, eic

Currently, and during proposed futu;re repair and restoration
Town of Kittery will 1) comply with land-use restrictions and institutional controis,
2) assist and cooperate with those performing the cleanup and provide access to the
property, 3) comply withitnformation requests and administrative subpoenas that have

or may be issued in connectm‘ ; and 4) provide legally-required
notices, D

“tivities at the Site, the

"'quahﬁed enwronmental consuitant, in accordanc,e with the competitive procurement
provm:ons of 40 C‘FR Part 31.36 (for eligible government entities) or 40 CFR Part 30 (for

: : The environmental consultant will work with Town of Kittery
sagnated project partners to demgn, prepare. spe<:1fications and bidding

and tts

assist with the Jinterface }r’oetween the target community, Maine DEP, and EPA. The
environmental consultant will also assist with the competitive bid process for selecting an
environmental contractor to perform the proposed cleanup actions. The Town of Kittery
will contract with the selected environmental consultant prior to initiating cleanup
activities. The Wood Island Life Saving Station Site will also be entered into the Maine
DEP Voluntary Response Action Program (VRAP).

- Access Plan for Adjacent or Neighboring Properties: The Site encompasses the
entirety of an island in Portsmouth Harbor at the mouth of Piscataqua River. Therefore,
there are no immediate adjacent propertics. The Town of Kittery in conjunction with the
Wood Island Life Saving Station Associate, the Southern Maine Planning and
Development Commission, and York County officials, view the nearby property owners
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as stakeholders and cooperative partners in the proposed cleanup actions. Also, the
Kittery Harbor Master, York County Sheriff's Department, Town of Kittery, and the
Maine DEP have the regulatory authority to access properties for emergency situations.
At this time, the proposed cleanup activities are limited to the Site and are not anticipated
to extend to the adjacent waterways or properties. However, prior to initiating cleanup
activities and if the proposed cleanup or confirmatory sampling/monitoring requires
access to the nearby properties in the harbor, a formal written access agreement will be
obtained from these nearby property owners, if necessary.

5. COST SHARE

a, Statutory Cost Share:

i)  Sources of Required Cost Share: The’ T own of Kltt y will provide the applicable
20% cost share of up to $40,000 ($200_ 000 requested from EPA) in a combined form
of contribution consisting of mone: :; for eligible cleanup-related services, labor, and

materials and/or services from a" 0n-federa1 source mcludmg in-kind services,

ii)

q"ly __11ewspapel The pubhc mcetmg was held on

‘ Evaiuatmn (with the ‘proposed/selected cleanup alternative) were
of Kittery s offices from January 7 to 17, 2014, and public
comments were: received unti January 17,2014, Attachnient XX to this proposal consists of the
following documents B

1} Acopyof the draft ABCA/RAP

2} A copy of the m fspaper advertisement demonstrating notification to the public and
solicitation for comments on the proposal;

3) A sumumary of the comments received in the form of meeting minutes from the public
meeting;

4) A response to the comments, as necessary, in the form of meeting minutes from the
public meeting;

5) Meeting notes or summary/explanation of the public meeting; and

6) A sign-in sheet from the public meeting.
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Analysis of Brownfields Cleanup Alternatives — Preliminary Evaluation
Wood Island Life Saving Station Site, Wood Island, Kittery, Maine
State Tracking Number/ID: “Former Wood Island USCG Life Saving Station”
Prepared by: Town of Kittery, Wood Island Life Saving Station Association, &
' Ransom Consulting, Inc. '
January 3, 2014

*Please refer to Frequently Asked Questions (FAQ) regarding submission of this document.
Please note that the drafi Analysis of Brownfields Cleanup Alternatives (ABCA) submitted as
part of the proposal is intended as a brief preliminary document. The format of this document is
suitable for the purpose of grant proposal submission, but not for compliance with the Terms
and Conditions of an awarded grant. In addition, -this document may not meet siate
requirements for the evaluation of cleanup alternatives *. .

L

Introduction & Background

a. Site Location (address):

The Former United States Coast Guard (U: CG) Life SBaving Station Facility (the “Site™)
is located on Wood Island, which is an approxzmate 1.25-acre" island located in
Portsmouth Harbor, appro “mately ‘“4-mile east-of the Maine-New Hampshire state
border. Wood Island is developed with two buildings, (the Site buildings”), which are
described as the former USCG 'Life S Station buﬂdmg and a tool house. Remaining
portions of the Site are improved with a “marine raﬂway which extends into the ocean
at the northwestem: ion of the 1qland and two marme seawalls

b. Previous S \_:e Usc(s) and: any prevmus cleanup/remedlaﬂon

Based on the ava" le mformation the Site ‘buildings were constructed in 1908, for use
ed _States Lifesavmg ice and Coast Guard as a lifesaving station untﬂ circa

1941 The U.S.Navy reportediy used-i the facﬂlty as an observation station during World

Jar 11 from c1 a 1941 through 1945. The Site buﬂdmgs have been vacant since the

c. Site Assessment Fmdlngs (briefly summarize the environmental investigations that
have occu, \ed at the su‘e, including what the Phase I and Phase Il assessmient
reports revealed.in. terms of contamination present, if applicable):

From 2009 to 2010, Ransom Consulting, Inc. (Ransom) completed a Phase I
Environmental Site Assessment (ESA) and Hazardous Materials Inventory (HMI) for the
Site using EPA Brownfields funding under the Southern Maine Regional Planning
Commuission’s (SMRPC’s) Brownfields Assessment Program and under the oversight of
the Maine Department of Environmental Protection (MEDEP) Brownfields Program.
The results of these envirommental investigations identified that various hazardous
building materials were prevalent throughout the Site buildings, including asbestos-
containing materials (ACM) and lead-based paint (LBP). Ransom also identified
biological hazards in the form of bird droppings (guano) throughout the buildings, which
may induce the growth of the fungal spores that can lead to respiratory disease. As part
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of the HMI, preliminary cost estimates were also prepared for the abatement and cleanup
of the hazardous building materials and bird droppings.

Building materials containing asbestos at concentrations greater than one percent were
identified in several areas of the Site buildings and primarily included thermal system
insulation (TSI) materials, boiler/tank insulation materials, and flooring and exterior
siding paper.

The HMI also included an inspection for the presence of lead-based paint (LBP) and
collection of paint chip samples for laboratory analysis, as warranted. According to the
laboratory results, several painted surfaces throughout the Site buildings were found to
contain elevated levels of lead, significantly greater than 0.5 percent lead by weight,
which are considered “lead-based” accordmg to the U.S. Housing and Urban
Development (HUD) Lead-Based Paint Gmde nes.

In accordance Wlth local, State and Federal laws and regulations all of these hazardous
prior to or durmg Site restoration actlvztles Ransom also recomm nded that the blrd
droppings be removed in conjunction with the removal of friabl ACM, since these
removal activities require a "reouiated work ared” and properly tramed workers with
respiratory protection. o :

d. Project Goal (site reuse plan')‘

The Town of Kittery advertised a Request for Proposa"is for qualified not-for-profits to
propose plans to Testore and reuse the Statlon in the fall of 2011. Kittery selected the
Wood Island ‘Life Savmg Station Assocmtlon (W ISSA) to be the not-for-profit
organization that it would work with to plem for the repazr of the buﬂdmg The WILS SA

; : K}ttery has ag‘reed to allow WILSSA to repair the Station pendmg a
,uccessful EPAB Wnﬁelds grant. b

If the Site remains Vacant the histomc buildings will continue to deteriorate, be subject to
vandalism and blight, and wil negatzvely mmpact Wood Island. Since they are currently
unused and ¢ teriorating, ‘they will also represent an ongoing drain on the Town’s
finances, since the properties will continue to require significant maintenance, security,
EMEergency respons and present significant potential liability risks. Of greater concern
is not restoring and preserving these buildings, depriving the community of these
significant historic assets and degrading the history of Wood Island. Delaying the
rehabilitation will lead to increasing deterioration, increasing the probability that any
future restoration efforts would not be able to incorporate the historic and culturally
significant elements of the structures.

Following cleanup and abatement of the hazardous building materials, the buildings will
be repaired and the specifics regarding the proposed recreational/tourism facility,
including maritime exhibits and a partial museum, as part of the Island Trail Program wiil
be discussed with Kittery. These efforts are entirely in concert with attempts to increase
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1L

the maritime facilities and tourism attraction of Pepperrell Cove as the First Port in Maine

Campaign. Reuse plans also include restoring the grounds around the structures to the
pre-1950s appearance.

Applicable Regﬁiations and Cleanup Standards

a. Cleanup Oversight Responsibility (identify the entity, if any, that will oversee the
cleanup, e.g., the state, Licensed Site Professional, other required certified
professionaf):

The Town of Kittery will hire a qualified environmental professional (QEP) to oversee
and document the cleanup in accordance with local, State, and Federal requirements. A
qualified abatement contractor, licensed and certified in the State of Maine will be hired
to conduct the cleanup and abatement work. Furthermore the cleanup will be overseen
by the MEDEP Brownfields and VRAP programs and all documents prepared for this
Site will be submitted to the MEDEP for review and approva n order to receive a VRAP
Certificate of Completion, upon compictlon of the cleanup work.

b. Cleanup Standards for majer conta%" mants (bmeﬂy s‘ummarzze the standard for

abatement of hazardous buﬂdmg‘m ¢
be employed in this project. :

ole ihat other nsk based L]eanup
standards will be :

an accordance with State and

0 (for non-profit organizations). In addition, all appropmate
< nent notifications/permits for asbestos and lead-based paint, and
hazardous buﬂdmg materials transport/disposal manifests) will be obtained, prior to the
work commencing.

Cleanup Alternatives

a. Cleanup Alternatives Considered (minimum two different alternatives plus No
Action):

To address contamination at the Site, three different alternatives were considered,
including Alternative 1 - No Action; Alternative 2 — Combination Targeted



Abatement/Removal and Operations & Maintenance (O&M); and Alternative 3 — Full
Abatement/Removal with Off-Site Disposal.

b. Evaluation of Cleanup -Alternatives (brief discussion of the effectiveness,
implementability and a preliminary cost estimate for each alternative)

To satisfy EPA requirements, the effectiveness, implementability, and cost of each
alternative must be considered prior to selecting a recommended cleanup alternative.

Effectiveness:

E 2

Alternative 1:  The No Action alternative isnot effective in controlling or
preventing the exposure of receptors to contamination at the Site. A No Action
alternative signifies that no remediation acﬁvﬂ:les would be conducted at the Site.
The No Action alternative does not mclude a means for mitigating exposure to
identified hazardous material and s not protechive of human health or the
environment; therefore, the poteritial for human exposure to hazardous building
materials, such as asbestos and lead, and biological hazards of bird droppings,
through direct contact, ingestion, and inhalation 0011t1nues}e=ft0 exist for potential
future site occupants, site workers, or trespassers '

Alternative 2: The Qombznatlon Targeted Abatement/Removal and Operations &
Maintenance (O&M) alternative isan effectwe way to prevent exposure to certain
hazardous building materials." Thi alternatwe involves mittgating the potential
for human exposure throug_,h direct -contact, ingestion, and inhalation of the
o materials and menga hazar entified at the Site, using a
combmatmn of argeted removal and mater ial:stabilization and maintenance in
accordance to State and Federal regulations.

Each area where dsbestosucontmmng material (ACM) and bird droppings are
cated is a11t1c:1pated 10, e\\affected by the proposed restoration of the Wood
ife Savxng Station facility. Current federal and state regulations require
the removal of ﬁiabb ¢ (easily reduced to powder using hand pressure) ACM, prior

' Lt conductmg tenovation-or demolition activities that impact these areas. To meet
“these federal and state regulatlons the identified ACM in the buildings will be

completely removed, and therefore, encapsulation and maintenance is not an

Optlél’l:. for asbestos. Bird droppings should also be removed in conjunction with

the removal of fnable ACM, since these removal activities require a regulated
and 7 _rqperly trained workers with respiratory protection.

Due to both interior and exterior lead-based paint that is, in part, deteriorating on
several surface of the Wooed Island Life Saving Station facility buildings, this
alternative includes a combination of the full removal and off-site disposal of
portions of the deteriorating lead-based paint and the stabilization and
encapsulation of relatively intact (non-deteriorating) lead-based paint. A potential
for adverse impacts to human health from exposure to lead-based paint would still
exist in the extreme case that the encapsulated exterior surfaces are disturbed,
such as future restoration and building repair activities. The greatest risk of
disturbance would involve future restoration projects. However, an effective
O&M plan would significantly reduce the risk of exposure to the remaining
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extertor lead. In addition, an institutional control (land use restriction) would
need to be recorded on the deed to indicate the need to maintain the O&M plan
for the site in order to prevent future exposure to lead-based paint, uniess these
materials are removed and properly disposed of in the future.

. Alternative 3: The third remediation altemative evaluated in this ABCA is the
Full Abatement/Removal with Off-Site Disposal alternative. This alternative
involves mitigating the potential for human exposure through direct contact,
ingestion, and inhalation of the identified hazardous building materials and bird
droppings at the Site through full abatement and removal activities. This
alternative is an effective way to eliminate risk atithe Site, since the contamination

and its associated hazards will be remo"ved- he exposure pathways will no
longer exist; therefore, this alternative 1 effective in the short-term, as well

as the long-term control of each of the identified hazardous building materials and
bird droppings.

Imnlementabihtv

¢ Alternative 1 The No Action aitematwe is easy to implement, since no actions will
be conducted. However, the Site will need contmued maintenance nd security.

1bination Targetcd Abatement/ Removal and O&M
‘bestosmcontammg material (ACM) is located is
“ j Current federal and state

® Alternative 2: Under f%e
alternative, each area whe

; ; reas. To meet these fedc1 al and state regulations,
the identifi ACM Identzﬁed at the Wood Island Llfe Saving Station facility will be

f human exposure He Iea,d Services and matenals necessary to conduct this
O&M alternative are readlly available, although ongoing monitoring and maintenance
of the encapsulated.areas will require periodic coordination and reporting. In
addition, thisi alternative requires the implementation of a deed restriction for
maintaining the 'roposed O&M plan for lead-based paint remaining in the buitdings.

¢ Alternative 3: Full Abatement and Removal of the identified hazardous building
materials is moderately difficult to implement. Coordination (e.g., dust suppression
and monitoring) during cleanup activities and short-term disturbance to the
comumunity {e.g., barges/boats and trucks transporting contaminated materials for off-
site disposal) are anticipated. However, ongoing monitoring and maintenance will
not be required following abatement and offsite disposal.

Removal of asbestos-containing materials and bird droppings at the Site is technically
feasible, and is an effective action for reducing or eliminating the risk of direct human
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contact to asbestos and these biological hazards. The necessary services and
materials to complete the remedial tasks are readily available, including the necessary
equipment and contractors,

Removal of interior and exterior lead-based paint at the Site is also technically
feasible, and is an effective action for reducing or eliminating the risk of direct human
contact to lead. The necessary services and materials to complete the remedial tasks
are readily available, including the necessary equipment and contractors.

Cost:

e There will be no costs under Alternative 1 - No Actlon

e It is estimated that Alternative 2 — Combinatii n Targeted Abatement/Removal and
Operations & Maintenance costs will be: on the -order of $175,000 to $200,000
(estimated cleanup contactor costs with contmgency) excluding engineering,
oversight, reporting, meetings, and other programmatic cléanup costs.

¢ Alternative 3 — Full Abatement & Removal with Off-Si Disposal is estimated to
cost roughly $275,000 to $300,000, including full de-leading’ of painted surfaces
(estimated cleanup contractor costs’ with Lontmgency) excludmg engineering,
oversight, reporting, meetmg,s and other programmat1c cleanup costs.

c. Recommended Cleanup Alternatwe

The Combination Targeted Abatemen Removal and Operations and Maintenance
alternative (Altem was 5eleeted as thy ":preferred cleanup alternative, since it is
financially less b e, effeetlve techn, ly feambie/practwdl and is equivalent to
the removal altemat:ve in meeting the remedial objectives, including the protection of
human health and: the environment. Based on the criteria evaluated, the No Action
altemauve Altematwe 1)'is waeceptable’ due to the fact that it does not meet evaluation

d. criteria, mcludmg the, overall protection of human health and the

Al C mient/Removal alternative (Alternative 3) is also
-eet;ve technica . feasi e/practical, “and protective of human health and the

environment, it com_s Wlth a greater cost and was not the selected as the preferred
alterna ;

The seieci alternatlve dlso provides some level of resilience in light of reasonably
foreseeable changing climate conditions. Specifically, the Wood Island Life Saving
Station buildings are.located in the center and at the highest elevation/points of Wood
Island and no stmetm" s are constructed within the tidal zone. The buildings are anchored
on bedrock and protected by sea walls, which should provide stabifity to handle potential
flooding and increased storm intensity and frequency due to potential climate change.

Green and Sustainable Remediation Measures for Selected Alternative

To make the selected alternative greener or more sustainable, several techniques are
planned. The Town of Kittery will require the cleanup contractor to follow an idle-
reduction policy and use abatement equipment (e.g., boats, trucks, and generators) with
advanced emissions controls operated on ultra-low sulfur diesel and the number of
mobilizations to the island will be minimized to conserve fuel. Metal pipes and apertures
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are proposed to be recycled upon removal of ACM and bird droppings may potentially be
reused and recycled as fertilizer materials at the Site or other commercially available
application sites. In addition, the Town of Kittery anticipates asking the bidding cleanup

contractors to propose additional green remediation techniques in their response to the
Request for Proposals for the cleanup contract.







L e Friends of Porismouth Harbor Lighthouses
PAR o —‘.'.3‘. A Chapter of the American Lighthouse Foundation

P.O. Box 8232, Portsmouth, NH G3802-8232
www.portsmouthharbovlighthouse.org

LT
 Maraon 71

December 27, 2013
Ms. Gina McCarthy '

Administrator, Brownfields Program
Environmental Protection Agency

Dear Ms. McCarthy,

Iam writing to you in support of the Town of Kittery’s application for $200,000 under the EPA
Brownfields Program to clean the hazardous materials in the Wood Island Lifesaving Station.

Very few stations from the old U.S. Life Saving Service have survived, and the Wood Island
building is a prime example of an early 1900s station that is well worth preserving. Its restoration
will have great benefit for the local community, tourists, and maritime history buffs alike. The
environmental cleanup is an important first step in this process.

Our organization is working to restore the 1872 Whaleback Lighthouse, a long stone’s throw
from Wood Island. A publicly accessible lifesaving station on Wood Island along with a restored
and accessible Whaleback Lighthouse is a compelling vision. The restored stroctures will foster
important opportunities for visitors to learn about the history of our region and the heritage of the
U.S. Life Saving Service and Coast Guard.

The board of directors of Friends of Portsmouth Harbor Lighthouses and I extend our best wishes
to the Wood Island Life Saving Association as they work with the federal government and the
Town of Kittery in this important mission. We will be happy to assist in any way we can as the
project develops. The interest and involvement of tocal citizens in this worthy project has been
wonderfully encouraging,

We hope the EPA will look favorably on this request.

Thank you,

Jeremy D" Entremont
Operations Manager, Friends of Portsmouth Harbor Lighthouses
Historian, American Lighthouse Foundation






National Trust for

Histore Preseryalion

Saue the past, Enricn the flaure”
January 6, 2014

Administrator Gina McCarthy
Environmental Protection Agency
1200 Pennsyivania Ave., NW
Washington, DC 20460

Re: Brownfield Grant, Wood island Life Saving Station | Kittery, ME
Dear Administrator McCarthy:

We write in support of the $200,000 Brownfields grant requested by the Town of Kittery,
Maine, for use in the restoration of Wood island and the Wood Island Life Saving Station. in
preparation for this application, we have been engaged with Maine Preservation and the
Wood island Life Saving Station Association and have supported their efforts in assisting the
Town. We view this project as a national model for how the public and private sectors can
come together to leverage scarce resources and empower communities.

As evidenced by the extensive community support in Kittery and by Preservation Maine in
selecting the Station on its 2012 list of Most Endangered Historic Resources, a $200,000
Brownfields grant would provide critical funding to restore an important resource that has
local, statewide, and national importance. In addition, the Town is well situated to make
sure that ultimate preservation goal of saving the Station and re-purposing it into a
community resource will be a success. in demonstration of its intent to see this project
through completion, the Town of Kittery has developed strong relationships with
stakeholders, including coordinating with the nonprofit sector for assistance.

By way of example, the Wood island Life Saving Station Association (WILSSA) was formed
specifically to help the Town of Kittery find a way to pay for the repair and maintenance of
the Station once hazardous materials have been removed from Wood Island. We are very
pleased to report that the Town and WILSSA have already entered into a written agreement

that defines a path forward once cleanup occurs and which the $200,000 Brownfields grant
would make possible,

The National Trust looks forward to providing continued support to WILSSA, Preservation -
Maine, and the Town of Kittery as they work jointly to restore Wood sland for all to enjoy. If
we can provide additional information on behalf of this project, piease let me know.

Sincerely,

HE—): Cortl

Wiiliam J. Cook
Associate General Counsei

s Franervetinniation.org






www.mainepreservation.org

Oy Herdtage, Our L@gaz:y January 6, 2014

Administrator Gina McCarthy
Environmental Protection Agency
1200 Pennsylvania Avenue, N.W,
Washington, DC 20460 Re: Brownfield Grant, Wood Tsland Life Saving Station,
Kittery, Maine

Dear Administrator McCarthy:

In 2012 Maine Preservation selected the Wood Island Life Saving Station for its annual lst of
Maine’s Most Endangered Historic Resources. This Station is of great importance to the State of
Maine. More detailed information about this selection can be found at
hitp://mainepreservation.com/wp-content/uploads/2012/09/Wood-Island-Life-Saving-
Station.pdf.

We understand that the Town of Kittery is unable to pay for the cleanup and urgently needed
restoration work of Wood Island Station. The building's current state of disrepair has created a
hazard for visitors to the island creating a serious liability for the Town. The Town has done an
admirable job of coordinating with the nonprofit sector for assistance.

The Wood Island Life Saving Station Association (WILSSA) was formed to help Kittery find a
way to pay for the repair and upkeep of the Station once the hazardous materials have been
removed. We are pleased that Kittery and WILSSA have come to 2 written agreement that defines
the steps ahead to saving this historic resource of statewide significance.

The first step toward that successful outcome is an application to EPA's Brownfields program to
pay for the abatement of the hazardous materials in the Station. Maine Preservation strongly
supports the application for this significant historic structure. We also look forward to continuing
our close involvement in this important undertaking through its completion,

We have visited Wood Island and provided continuing assistance to WILSSA in terms of methods
and approaches for the upcoming repair work. We have also given significant help in providing
strategy and in the development of the written agreement between WILSSA and Kittery. The
agreermnent that has been reached here, sharing responsibility and engendering a close working
relationship between WILSSA and Kittery, is a model for other communities grappling with
similar chalienges in these difficult economic times.

Kittery needs help and WILLSA and Maine Preservation are ready to assist them. On behalf of
our 1,000 members statewide we request EPA join in this fine example of cooperation and historic
preservation by awarding the requested $200,000 Brownfields grant.

Yours truly,

Greg Paxton
Hxecutive Director

233 West Main Street « Yarmouth, Maine 04096
Tel (207) 847-3577 « info@mainepreservation.org
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December 20, 2013

Gina McCarthy

Administrator

Environmental Protection Agency
1200 Pennsylvania Avenuew, N.W.
Washington, DC 20460

Dear Gina,

The Maine Island Trail Association (MITA)} would like to express our enthusiastic
support for the grant application submitted by the Town of Kittery to remove hazardous
mater}dis from Wood Island in Portsmouth Harbor. Wood Island is an important

nity-asset in southern Maine, and significant cleanup work is needed to make it
':__'ures1dents and recreational visitors to enjoy.

MITA is-a state-w;de nomproﬁt orgamzatlon that manages the nat;on 5 oides

recreation dlvwater i
comprises:-over
private landoyne
We encourage e

'ites that are open for pubhc recreation, I‘hrough partnersh s with
tl-proﬁt organuattous and mum01pa1 state and 1 agencies,
sle; ety

) ei' pubhc
c_:e_re hope ‘chat Wood Island will be avaﬂable fnr safe ublic

We urge you to suppOI-’.tt_E}i

Kind Regards,

__Ma;ne 54%04-4-849 * tel 207.761.8225 ¢ fax 2077610657 L Efe@®mita.org » www.mnita.org
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Town Code Amendments — Title 16 January 13, 2014
16.10.9.1.4 Approved Plan Expiration and
16.5.2.4 Permit Period

Report to the Town Councit — January 13, 2014
Respeonsible Individuals:

=  Russell White, Town Councilor
# Tom Emerson, Chairman, Planning Board
s Gerry Mylroie, Town Planner

Title 16.10.9.1.4 — Approved Plan Expiration
and
16.5.2.4  Permit Period

Background
Amendment language was proposed and discussed at meetings held on June 27 and August 22, 2013, with a

public hearing and recommendation to Council on October 24, 2013. Town Council held a public hearing on
December 9, 2013, postponed action until December 23, 2013, and again postponed action to January 13,
2014.

Current Situation

Title 16.10.9.1.4 allows the Planning Board to extend subdivision plan approval not to exceed a specified
period of time. The Board moved that total subdivision approval extension period be reduced from 10 years to
5 years to encourage project completion.

Title 16.5.2.4 — Permit Period ordinance amendment is grammatical only.

Implication:
It is anticipated that the proposed reduction in the approval extension period will encourage a more timeiy

start and completion of Planning Board approved projects. An approved subdivision may not be subject to
subsequent ordinance amendments if it is not commenced or completed within the approved time period. By
reducing the extension period from 10 years to 5 years, timely completion is encouraged. Should a project not
begin within the approved period, without extensions, building permits may not be issued, and the application
must be resubmitted for Planning Board review and consideration.

Recommendation;
Move to amend as presented:

Title 16.10.9.1.4 — Approved Plan Expiration

and

Title 16.5.2.4 - Permit Period

{Note: Councilor Dennett believes this amendment is unnecessary.)

Enclosures:

1. Proposed Amendment
2. Enactment Ordinance

END
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Town Code Amendments — Title 16 January 13, 2014
16.10.9.1.4 Approved Plan Expiration and
16.5.2.4 Parmit Period

16.10.9.1.4  Approved Plan Expiration.

A. A subdivision plan’s approval by the Planning Board wili expire if work on the development has not
commenced within one year or is not substantially complete within three years from the date of
Pianning Board approval. The Planning Board mayby-fermal-aetion; grant extensions for an inclusive
period from original approval date not to exceed ten-{18)five (5) years.

B. A non-subdivision plan’s approval by the Planning Board will expire if work on the development
hasis not commenced within one year or is noi substantially complete within two years from the date
of Planning Board approval. The Planning Board may -by-fermal-action; grant extensions for an
inclusive period from original approval date not to exceed three years.

16.5.2.4 Permit Period.

A permit expires if no substantial work has been commenced within six months from date of issue, —A
perritand expires if work is not substantially complete within two years from date of issue. Expired
permits may be renewed upon application and payment of a renewal fee.

END
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Town Code Amendments ~ Title 18 January 13, 2014
16.10.9.1.4 Approved Plan Expiration and
16.5.2.4 Permit Period

67 Title 16.10.9.1.4 Approved Plan Expiration and Title 16.5.2.4 Permit Period
68

6%

70 AN ORDINANCE relating to the reduction of total years allowed for Planning Board approved
71 subdivision plan extensicons (Title 16.10.9.1.4) from 10 years to 5 years.

72

73 The Council is authorized to enact this Ordinance, as specified in Section 2.07 (3) of the

74  Town Charter and 30-A M.R.S. §3001, pursuant to its powers that authorize the town, under
75  certain circumstances, {o provide for the public health, safety and welfare. The Council does
76  not intend for this Ordinance to conflict with any existing state or federal laws.

77

78  WHEREAS, existing Title 16 language allows the Planning Board to grant approved

79 subdivision plan extensions up to 10 years from the date of final approval; and

80

81 WHEREAS, reducing an approved subdivision plan extension period may encourage more
g2 timely project completion; and

83

84 WHEREAS amendment to Title 16.5.2.4 is grammatical only; and

85

86 WHEREAS, the proposed amendment language is in compliance with l.and Use Code Title
87 16 and Comprehensive Plan objectives;

88

89 NOW THEREFORE, IN ACCORDANCE WITH TITLE 30-A, M.R.S. §3001, AND TOWN

90 CHARTER SECTION 2.14, THE TOWN OF KITTERY HEREBY ORDAINS REVISION TO
91  TOWN CODETITLE 12.1.2 CODIFIED IN THE TOWN CODE, AS PRESENTED.

92

93  Approved as to form: {NAME}, Town Attorney

94
95 INTRODUCED and read in a public session of the Town Council on the _9" day of
96 December, 2013, by: {NAME} Motion to approve by
97  Councilor {NAME}, as seconded by Councilor
98 {NAME} and passed by a vote of -
99 :
100 THIS ORDINANCE IS DULY AND PROPERLY ORDAINED by the Town Council of Kittery,
101  Maine on the __ day of , 2014, {NAME}, Chairperson
102
103 Attest: {NAME}, Town Clerk
104
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16.11 MARINE-RELATED DEVELOPMENT January 13, 2014
Town Code Amendment

Report to the Town Council —January 13, 2014
Responsible Individuals:

# Russel White, Councilor

¢ Tom Emerson, Chairman, Planning Board

¢« Robert Melanson, Chairman, Kittery Port Authority
¢ Gerry Mylroie, Town Planner

Amend Chapter 16.11 Marine-Related Development

Background
The Kittery Port Authority voted unanimoushy on April 4, 2013 to amend Chapter 16.11 {Titles 1-3} related to

application submittal requirements. Following discussions on Aprii 25, June 27, July 25 and September 26, the
Planning Board voted unanimously at a public hearing on October 24, 2013 to forward the enclosed
amendment for Council consideration. Town Council held a public hearing on December 9, 2013, postponed
action until December 23, 2013, and again postponed action to January 13, 2014.

Current Situation

Applications submitted for Port Autherity review typically include DEP, Army Corps of Engineers and
Submerged Lands applications along with the specific designs for piers, wharves, floats, etc. These applications
must be submitted to the Town Planner to ‘determine whether the application contains significant upland
development and requires Planning Board review’ (16.11.3.A). If the application is determined not to require
Planning Board review, the KPA reviews the plans and makes a decision in accordance with KPA Rules and
Regulations and Title 16. Current language reads:

Permits, leases, approvals or other documentation required to be submitted include the following:
1. Department of Environmental Protection permit....
2. Army Corps of Engineers permit;
3. Maine State Department of Conservation, Bureau of Parks and Lands, Submerged Land Coordinator
approval;
4. Building permit application.

The proposed amendment language includes modification of the KPA application review process, revision of
application content requirements, review and reporting process, and inclusion of pre- building permit
requirements.

implication:
Code language currently requires approval from federal and state review authorities prior to submittal to the

Planning Department or the Port Authority, which could exact a lengthy, and unnecessary, delay upon the
applicant prior to beginning the local review process. By comparison, the Planning Board reviews
development where federal and/or state review is concurrent and ongoing during the local review process.
Final approval may be granted with the condition that all federal and state approvals be received, prior to the
issuance of a building permit.

Recommendation:
Move to amend Chapter 16.11 Marine-Related Development as presented.

Enclosures;

1. Proposed Amendment
2. Enactment Ordinance
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Enclosure 1

16.11 MARINE-RELATED DEVELOPMENT January 13, 2014
Town Code Amendment

Chapter 16.11 MARINE-RELATED DEVELOPMENT
16.11.1 Authority and Scope.

A. Port Authority approval extends from the navigable tida! waters to the mean high water
line or upland edge of a coastal wetland.

B. The Port Authority may approve, for convenience of access to a pier from land upland of
the mean high water line or the edge of a coastal wetland, an extension of the pier that is the
shortest practicable extension at its nominal height and width.

C. Only one pier, ramp and float structure is permitted on any noncommercial or non-
industrial lot.

D. Only functionally water-dependent uses are allowed on, over, or abutting a pier, wharf, or
other structure beyond the normal high-water line.

E. All other structures upland of, and abutting or built on or over a structure extending into a
water body beyond the mean high water line or the edge of a coastal wetland require
Planning Board approval.

F. Where the Planning Board must review and approve a development plan involving a pier,
ramp, flotation system or principal marine structure, prior to Planning Board approval, the
Port Authority must comment on the plan’s conformance with Port Authority rules and
regulations and navigational aspects of any proposed pier, ramp and float system or principal
marine structure.

. The Kittery Port Authority (KPA) through its established Rules and Reqgulations reviews
and approves applications for piers, wharves, landings, floats, bridges. and other water-
dependent structures or uses. Applications are available online and at the Town Offices and
are submitied to the Planning and Develocpment Depariment with the required copies and
application fee. Applications that contain upland developmen{ within 100 feet of the upland
edge of a coastal or freshwater wetland, must be submitted as a separate application for
Planning Board review and approval and include all information required in 16.11.2 below.

H. KPA applications must be reviewed by the Town Planner and Code Enforcement Officer
prior to the KPA Chairperson reviewing for completeness and placement on the Port
Authority's agenda.

16.11.2 Application.

A. Applications-for-piers;-wharveslandings-floats-bridges;-and- @«%her W&%@F—é@ﬁ@ﬂﬁ‘eﬂi
structures-or-yses-are-avalable-onlineand-n-the-Planning-and-Code-Enforeen Office
TMW@WWM@WW%W&WWWMMM
Town-Planner-Shorefront develepment applications for marine-related use must include the
following;
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18.11 MARINE-RELATED DEVELOPMENT January 13, 2014
Town Code Amendment

95 | B—Sherefrontdevelopmentplansiformarinerelated-usermustinclude-thefollowing:

96

57 | 1. Map-Aerial photographs and vicinity maps and plans showing the property in relation to
98 | surrounding properties. and the location of the lots that would have use of the pier, ramp and
99 | float system. Maps and plans to includes;;

100

101 | 2a.Construction plans for ef-piers, ramps and floats;

102

103 I 3b. Clearing-Areas of vegetation clearing;

104

105 | 4c. Location ef-of requiredparking space(s)-reguired; and
106

107 | 5d. Sterage-of-boats-andlorfleatsl ocation of boat and/or float storage.

108

109 | €2. Rights granted for access to the pier, ramp and float system or to any water-
110  dependent structure; public and private access paths;

111

112 | B3.  Documentation addressing visual impact and controls to assure continuing
113 conformance to the shorefront development plan and this Code;

114

115 ’ E4. The applicant must show at submittal that all necessary applications for

116 | Permitspermits, leases, approvals, er-etherand any supporting documentation as may be
117 | required to-be-submittedhave been filed, include-including the following:
118

119 | 4a.Department of Environmental Protection permit application pursuant to the Natural
120  Resources Protection Act, 38 M.R.S. §480C;

121
122 | 2b.Army Corps of Engineers permit application;
123

124 i 3¢. Maine State Department of Conservation, Bureau of Parks and Lands, Submerged Land

125 | Coordinator apprevaiapplication; and
126

127 d. Building permit appiication.

128

129 | EB5.Any other details requested by the Planning Board or Port Authority.

130

131 16.11.3 Shorefront Development Plan Review.

132

133 | A, FheTowr-Plannerwilldetermine-whether the-apolication-conlains-sighificant-upland
134 | develepment-and-All applicaticns containing upland development requires Planning Board
135 | review,_excluding development as described in Title 16.11.1.8B.

136
137 | B. lf Pianning Board review is not required, the Town Planner in consultation with the Code
138 | Enforcement Officer will review the application for land use compliance with this Code, and
139 | forward and-ssue-a written record of findings to the Planning Board and Port Authority, and
140 forward the application to the Port Authority for processing.

141
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16.11 MARINE-RELATED DEVELOPMENT January 13, 2014
Town Code Amendment

C—iE-Planning-Board quired-as-an-integral-part-otthe
WMW&WMWW@%@MWWWM&WW
prier-to-Port-Authority-review:

BC. The Town Planner must transmit copies of Planning Board decisions and the Code
Enforcement Officer must transmit copies of Board of Appeals decisions and all
documentation constituting the record of the decision for marine-related development to the
Port Authority.

ED. The Port Authority will notify the applicant and the Code Enforcement Officer in writing
of the granting of, or denial of, the applicant's request.

E. All reqguired local approvals, federal and state approvals and/or permits must be receivad
in the Planning Office prior to the issuance of a building permit by the Code Enforcement
Officer.

F. Prior to the commencement of construction on any pier, dock, wharf, marina or any other
proposed use that projects into a water body, the owner and/or developer must apply for, and
acguire-obtain a building permit from the Code Enforcement Officer.

END
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Enclosure 2

16,11 MARINE-RELATED DEVELOPMENT January 13, 2014
Town Code Amendment

168 Chapter 16.11 Marine-Related Development Ordinance Enactment

169

170

171 AN ORDINANCE relating to Marine-Related Development, including the review process for
172 appilications before the Kittery Port Authority and Planning Board, and application approval.
173

174 The Council is authorized to enact this Ordinance, as specified in Section 2.07 (3) of the
175  Town Charter and 30-A M.R.S. §3001, pursuant to its powers that authorize the town, under
176  certain circumstances, to provide for the public health, safety and welfare. The Council does
177 not intend for this Ordinance to conflict with any existing state or federal laws.

178

179  WHEREAS, existing language requires federal and state permits prior to local application
180 review and, given the limited construction season in Maine, potentially resulting in
181  unnecessary and costly delays, and

182

183 WHEREAS, review of applications by federal and state authorities concurrently with local
184  review is the standard process for other development projects in the Town of Kittery; and

185

186  WHEREAS, the existing review process, application requirements and final approval

187 language for Marine-Related Development was unclear; and

188

189 WHEREAS, resolution of these issues would provide for a more efficient review process of
190 applications before the Kittery Port Authority and the Planning Board, while insuring
191  compliance with the intent of Chapter 16.11;

192

193  NOW THEREFORE, IN ACCORDANCE WITH TITLE 30-A, M.R.S. §3001, AND TOWN

194 CHARTER SECTION 2.14, THE TOWN OF KITTERY HEREBY ORDAINS REVISION TO

195  TOWN CODE CHAPTER 16.11 MARINE-RELATED DEVELOPMENT CODIFIED IN THE

196 TOWN CODE, AS PRESENTED.

197

198 Approved as to form: {NAME}, Town Attorney

199

200 INTRODUCED and read in a public session of the Town Council on the __ 8" day of
201  December, 2013, by: {NAME} Motion to approve by
202  Councilor {NAME}, as seconded by Councilor

203 {NAME} and passed by a vote of -

204

205 THIS ORDINANCE IS DULY AND PROPERLY ORDAINED by the Town Council of Kittery,
206 Maine on the __ day of . 2014, {NAME}, Chairperson

207

208  Attest: {NAME}, Town Clerk

209

210

211 END
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TOWN OF KITTERY
Office of the Town Clerk
200 Rogers Road, Kittery, Maine 03904
Telephone: (207) 475-1328 Fax: (207) 439-6806

APPLICATION FOR VICTUALERS, INNKEEPERS,
AND LODGING HOUSE OPERATORS LICENSE

Applicant's name: HY)’O 5‘6 (D 6 fé“ L C

{please print}

Residence Address; 2{’/ }'OI'.N{LL{JGC)&{ Df‘ 51‘@7"/’1,44’14 i N H

7 | (please print)
Applicant's maiting address if different from above: FO 60‘){' A3 N 61“216!'!5(}?{/”%'0(?&9‘

Appilicant's Date of Birth: 3 A5 (JQ‘ Applicant's Home Telephonz Number: 0578 -6~ 335

. { '
Name of Business: Z"(?b €D Gr‘ 1 L
{please print)

Business Address: 5%?»6{’ 5}10{5 Us tQ']LC i , Kt‘#f(g, Wl

(please print)

Business Telephone Number: il 7% - 749& - S 355_

SIGNATURE OF APPLICANT: @W Qﬁ | pATE: [Z2-12-[3

) o
APPLICANT'S NAME: @@[&HC o man)
(please print)

LICENSEFEE: $ S0-00 _ FIRST TIME APPLICATIONS: $50.00
RENEWAL OF LICENSE:  $25.00

PLEASE SUBMIT THIS FORM WITH THE APPROPRIATE FEE TO THE TOWN CLERK’S OFFICE



December 1, 2013
To: Kittery Planning

We currently own and operate Hobie’s Grill, LLC, a food cart at the Portsmouth Home Depot.
We are comfortable with what is necessary from a Health and Safety standpoint. We are
currently working with health Inspector, Scott Davis in Augusta Maine to insure all
requirements will be met.

To beEocated at Super shoes parking lot.

This custom manufactured cart will be 12 x 8" and located in the parking lot of the Super
Shoes store. This will be a seasonal cart. Hours will be approx. 10AM to 4PM. It willbeon a
single axle trailer and will be legal for highway traveling in Maine, per the DOT. The outside
will be a combination of metal and wood siding with a metal roof. We will provide pictures of
the approximate motif. We will be serving sausage subs, shaved cheese steak subs, hot dogs,
chips, drinks and may add items depending on public demand. Food will be kept in a NH State
approved commissary, Great Bay Services, located in Portsmouth. The above has also been
discussed with the Maine health inspector.

The cart will include a flat top griddle, exhaust system, steamer, small deep fryer and a
microwave. It will have a 3-bay sink plus a hand wash sink, along with a fresh water tank, grey
water tank and an instant hot water heater. There will be 1 to 2 people working in the cart at
any time, and at least one of these will be Safe Serve Certified. We will utilize the rest room
facilities of Super Shoes.

Please contact us with any gquestions.

Best regards,
Mark & Colette Fairman
Hobie’s Grill, LLC

978-726-5355
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TOWN OF KITTERY MAINE

200 Rogers Road, Kittery, Maine (3904
Phone: (207) 475-1323 FdX (207) 439-6806

TOWN PLANNING AND DEVELOPMENT DEPARTMENT

APPLICATION: BUSINESS USE CHANGE T

- 4 Amount Paid:
THIS REVIEW PROCESS REQUIRES APPROVAL FROM BOTH THE —_—_— SIIGG 000! 5 N 5__;“&_{:”____ /
TOWN PLANMER AND THE CODE ENFORCEMENT OFFICER M S e pate Submitted”
IR TR TN
. : lone: 5:‘ / ——_ — . -
' ' L ParcelID | Map 4;7 Lot Base - - Total land Area | ¥ 5 '3 870 Nai
PRGPERTY R Ovetlay e
DESCR%PT!ON o
L _ © | Physical | o ; Y ; -
Address 3"‘)5 Lj% ‘;‘Q‘I{ / !—f\{{ﬁ’}{mg O%ﬁ?é%{
At | Name j Upel :5/’]»(,.#6._.5 2 55 (e Q{-ﬁ f
¥ ‘ ] £
Phone %7 - Y24 ?) (¢t 7 | Maiting

vt |97 429 10ap

il : | Email

Address !Qg H"U‘% tMME O? 70 ?A

 |veme fhbies GallLic

poree | Hobie's @nl LLC

e 1 579270052355

- i Fax

| Emai

Mdailing

PO ek 23
Address IU f?);”éf f’"l“(:;ﬂ%'

MNA Ci P

S PROJ ECT DESCRIPTION _ :
(See sect:ons below regardmg information to be prov;ded )

Ex:stmg or previous use(s): S%W sShaed / Q/r ié-ff“f, L& - (f,{f @y Fie / Lf St

Other on site use{s): f\ J A N >
] Proposed Hours of : ) ;

P d B Name: / PR S . TN .

roposed Business Name Ewg”?:b (45 ({,’,} 7 / [ Operation 5«’ AT ! ! Oﬁm ?’5 Yilis
Proposed Use or Uses: éﬁ asang ?:?"(L‘w:f (/’ﬁ, F
Please briefly describe the proposed project: é.é a 5;“1'{“5!"5((_1 /’5-1() é{
Describe all land or structurai modifications that will be made on the property: N Y s
Number of people that will work, reside or visit the property during a -
typical weekday and weekend? { 9"‘




Number of off-street parking spaces that will be provided: F ~f c?{’“f% e g:,f ~ u g S p& e j

If the propérty will be used for storage, what, how and where will it be s'a)rien!i [Also shoe%}n a site plan)

N/A Wil Mot be Pseed

Describe any foreseeable odor, smoke, gases, light, dust, vibrations or noise omitted beyond the property’s boundaries:

MNONE

Describe any improvements (buffering, vegetation, permeable surfaces, ect...) that will be made to the property that will enhance the
surrounding environment: (Also place on site plan}

KMo INE

bt
T ot

T S %""“%.

— - e e
o e e, u
.

o

{ certify, to the best of my knowledge, the information prowded in this application is true and correct and | will eviate from the plan
submitted without nu}afvlng the Ka’stery Town Planning ar;,d Department of any changes. /D Q\

popteres | pllLl chormm [ e “"’//%/L»—/ )
Date: 'L! 011/ L?? \& Date: 52 ('f / P

& T
et
\ J——

e
eSS
Mwmmww.WM oA ST

Mlmmum Submlssaon Requ;rements

1) Application and Payment of Fee{s)

2) Site Plan {see minimum plan requirements below)

3) Floor Plan (include dimensional figures and label what areas will be used for)

4) Mail Copy of Plans to:
Office of the State Fire Marshall
inspections / Plans Review Division
52 State House Station
Augusta, Maine 04333-0052
MViake sure to sure to obtain a packing slip or proof of mailing and include the slip or 2 copy with your application submission.

5) Completed Building Permit Application




Adopted 1/10/11
Amended 1/24/14
Amended 2/11/13

Economic Development Committee Charge

THE KITTERY TOWN COUNCIL:

Hereby establishes the Kittery Economic Development Committee as follows:

1. The Committee consists of seven voting members including the following-membership: Town
Council representative — | 3; business and industry representatives {note: other -whe-sre-non-f resident

members. A guorwn is a simple majority of voting commitiee members, Per Town Charter section 2.07

{2) ontv a “gualified resident veter” may vote. I a voting member has three consecutive unexcused

ahsences, he or she will be considered as havine resiened.

2. The Council wishes the Committee to establish and coordinate an economic development
program for the Town as laid out at Attachment 1. The Committee may from time to time make
recommendation to Council for revisions or amendments to its scope, authority, or other program
requirements it deems necessary.

3. The Council allocates meeting space and some level of administrative support (e.g. copying) until
the Committee submits a request and receives approval for necessary funding.

4, The Council wishes the Committee to submit periodic progress and status reports no less often
than quarterly.

5. The Committee will hold its first meeting on DATE at TIME at Town Hall; elect the chairs and
organize itself; meet as often as it determines necessary to complete its task; and, achieve the objectives
laid out herein.

6. The Committee reports to the Council as a whole through its Chairs. It has no authority with
members of municipal staff, except as it may be requested of, and directed by, the Town Manager.

7. The Committee stands dissolved on December 31728432014, uniess its term is extended by the
Councii prior to that date.

I Attachment
Kittery Economic Development Committee



Approved 11/25/13

COUNCIL CHAIRPERSON / VICE CHAIR — 157 ORDER OF BUSINESS AFTER SWEARING IN.
Jeffrey Thomson, Chair '
Russell White, Vice Chair

CIP COMMITTEE
Denault, Charles

CONPREHENSIVE PLAN UPDATE COMMITTEE
White, Russell :

ECONOMIC DEVELOPMENT COMMITTEE
Denault, Charles
Thomson, Jeffrey

nt e

o
e e e

ELIOT SEWER COMMITTEE
Beers, Gary (citizen liason)

KITTERY COMMUNITY CENTER BORD OF DIRECTORS
Thomson, Jeffrey (until 3/26/15)

MARY SAFFORD WILDES TRUST
Thomson, Jeffrey, Chair

QPEN SPACE ADVISORY COMMITTEE
White, Russel}

ORDINANCE REVIEW COMMITTEE
Vacant

RECYCLING SCHOLARSHIP SELECTION COMMITTEE
Denault, Charles

SAFFORD SCHOOL PRESERVATION COMMITTEE
Spiller, Judy

SHARED SERVICES COMMITTEE
Denault, Charles
Spiller, Judy

THRESHER MEMORIAL PROJECT GROUP LIASON
Beers, Gary (citizen liason)

WARRANT REVIEW - MUNICIPAL EXPENSE
Dennett, Frank

Brake, Jeffery

Pelletier, Jeffrey

WARRANT REVIEW — MUNICIPAL EMPLOYEE WAGES & BENEFITS
Brake, Jeffery

Thomson, Jeffrey
White, Russsll




Approved 11/25/13
WARRANT REVIEW — SCHOOL EXPENSE
Thomson, Jeffrey
Brake, Jeffery
Spiller, Judy

WARRANT REVIEW ~ SCHOOI. EMPLOYEF WAGES & BENEFITS
Kenneth Lemont

Patti Ayer

Kimberly Bedard

WOOD ISLAND PRESERVATION COMMITTEE
Spiller, Judy
Pelletier, Jeffrey




REPORT to the KITTERY TOWN COUNCIL - ORDINANCE REVIEW COMMITTEE

1 Responsible individual: Councilor Charles Denault Date: 12/23/2013
3 _
3
4  Subject: Written Notice of Proposal to Amend Council Rules, Monday, December 23, 2013
5
6  This is to serve notice according to Council Rules Section 10 of an agenda item for Council's
7  Regular Meeting on Monday, January 13, 2014 to consider an amendment to Council Rules as
8 follows: ‘ :
9
10
%% SECTION FIFTEEN., STANDING COMMITTEES
13 | B. . The Ordinance Review Committee consists of two members oi-the-Lousei-appointed
14 | annually at the fsstsecond Regular meeting aferine-in November sunisipak-slections—0r ag
15 | soon thereafter as possibie, One member must be a Councilorn: one may be selected from the
16 | voters atlarge. All communications should be in coordination with the Town Manager The
17 Council expects ex officio participation and contribution from town boards, committees, and
ig municipal staff, as necessary as determined by the Commitiee.
1
20 The Committee is to conduct a review and evaluation of any non-appropriation-ordinance
%% proposal prior 1o Council Pubiic Hearing on the matter. The Committee is fo:
23 = provide a report of review results to Council at an appropriate level of detail;
24 v ensure that form and format are consistent with the codification structure_and
25 style;
26 = verify that enactment legisiative introductory language meets legal prerequisites;
27 = note any substantive debatable issues identified;and;
28 make a recommendation for ordainment:;
29 = Complete the Town Code Recodification process began in 2010, and
30 = Conduct a legal and technical review of such other documents presented 1o
31 Councii, as Council may direct from time fo time.
32
33
34 Amended: ( )
35 {date)

Page 1 of 1



TOWN OF KITTERY, MAINE
200 Rogers Road, Kittery, ME 03904
Telephone: (207) 439-0452 Fax: {207) 439-6606

APPLICATION TO THE KITTERY TOWH COUNCIL
10 APPROVE UP TC FIVE (5) REQUESTED DATES
FOR TOWH-WIDE SIDEWALK BALES LVENTS

1. List requested dates and days of the week for up to five (5) sidewalk sales
evenis

in this calendar year (each event not 1o exceed four days):
Event #1: MM 3 -2 0

Event #2: \b{"/l 3 - (0

Event #3: \LU[L/ 31~ AUﬁ 3

Event #4: ,Auq: 294 ~ Sept |
Event #5: Ot 1o — [3

2. List the names and show signatures of five (5} merchants primarily engaged in
retail trade or landiords of fenants primarily engaged in retail frade supporting

this
application:
Name: Affittalion: Sl HEWrs:
w[Nand Hheil /@n@@//;& Hefs

s_(_lr i 2 ﬂO/Jﬁc}&kﬁ (reci .
. g\/fiq}{z;ﬂm EQ{&"“’L;& b l/{ 771"‘{«/\ lpLL‘UrV\ O:{ {b (7;"’/ =
D. Aicinon | St Hilaire &iﬁi”}r&i(«ﬂ Krleinen G@ch*’f“ :

Eé,@/){/d / (?emad «)é/ M/ﬂj&/@ ﬁﬁéﬁaﬁﬁ)ﬁ. G 5’;, > ~ | —

Davio Rivacs|

confinued...



APPLICATION TC THE KITTERY TOWK COUNCIL TO APPROVE UP TO FIVE (5) -
DEGUESTED DATES FOR TOWN-WIDE SIDEWALK SALES EVENTS (Continued}

3. indicate means of informing the Kittery business community of the opportunity
to participate in the town-wide sidewalk sales event(s) shouid it be approved:

(Please circle at least one "yes” response)

i No Post notices in conspicuous locations around fown, including on
KOA's website and the Town Office, stating the dates of the

event and the requirement for a town-approved sidewalk salgs site
pian for merchants to participate.

/"u:e); No insert 2 notice or article in the Greater York Chamber of Commerce
newsletier or website.

Yes No Place a legal notice in a newspaper of general circulation at least
ten (10) days preceding the event.

(Other methods:

4, Name of applicahtlcon’tac& person coordinating the event(s):

NAME: M

SIGNATURE: %&&#f\%ﬂ\ el
ADDRESS: " Po 350 « 3517 ~The /&H&?/

TELEPHONE #: 201 - 439 430"
E-MAIL (OPT.): L—?{ n{az) e [q“ﬁa?;a»ﬁdf. Conn




Kittery Community Center/Recreation Department Proposal Eyes of the
World Discovery Center/Preschool Program

January 7, 2014
Executive Summary

The Eyes of the World Discovery Center at the Kittery Community Center is
experiencing difficulty maintaining qualified head teachers for all three
classrooms. The classrooms have children representing the following age groups:
two year olds; three year olds; and four and five year olds. This profession is not
known for high wages and we are competitive in that area. However, by not
providing benefits for the two additional head teachers, it is making it impossible
for us to be competitive and to retain staff. We have lost three teachers for the 2
year old classroom since July. This is a critical time developmentally for this age
group as they are going to a daycare environment for the first time away from
their caretakers. They must be provided a safe, consistent, secure, loving, and
patient environment with the ability to learn trust and boundaries from staff.
Consistency with the same teachers assists in accomplishing this experience, This
age group is a difficult group to find the perfect head teacher and we are being
extremely selective. We have switched things around in this room so that
Heather Boyd is teaching the two year olds until we find a replacement. Keeping
Heather in our employ is critical to our overall program. Heather has been with
the KCC since we opened in the summer of 2012. She has many years of
experience working with children and is nearly finished with her Master’s Degree.
Heather is the sole provider for her family of four and she needs insurance. This
request has been expedited as we realized that we were not able to keep head
teachers if only offered part time employment; the program needs a supervisor
later in the afternoon; Heather’s position must work more than 29 hours; and we
want to keep Heather as an employee .

I have adjusted the preschool budget in such a way that this position will not
cost the department bottom line more for the rest of this year. | am not filling



teacher for one classroom. With this proposal being accepted we will now have
two of the three positions of concern fuil time.

Facts Bearing on the Equation

On October 15, 2013, | met with Acting Town Manager Maryann Place and HR
Director Betsy Oulton. | expressed my concern regarding the turnover of head
teachers in the preschool and that | had already lost three since July. 1spoke
about the importance of needing stability and consistency within those
classrooms to keep the parents happy with our program and for the children to
receive continued quality care.

Current Situation

On October 15, 2013, | was told the process to make Heather full time and all
agreed that it was in the best interest of the program to continue with this
proposal. Heather was approved to work 40 hours a week until she was officially
full time and her new job description was approved. This has been delayed
getting this scheduled due to holidays, and waiting for our new Town Manager to
start and be brought up to speed.

Proposed Solution/Recommendation

Move this proposal forward to make Heather full time and the Assistant Early
Childcare Supervisor/Head Teacher of Eyes of the World Discovery Center.

Rationale for the Proposed Solution (including costs)

This position will be paid in total by the existing budget. Heather currently
receives $13 an hour and once officially full time she will be paid $15 an hour with
benefits. The program revenue more than pays for the costs associated with this

entire program. It actually funds other programs as welil and is one third of our
collected revenues.



Heather Hatada Boyd

4% Wyman Avenue - Kitterv - ME 83904 - {603 866-9797 - beatherbatada@email.com

Education

UNH Campus-American Heart Association
Standard First Aid with CPR/AED-Adult and Child plus CPR-Infant —August, 2011

Auntioch New England Keene, NH (2010-2013)
Autism Spectrum Disorders Masters jevel Courses for personal enrichment-Spring 2013

Madonna University, Livonia, MI (2003-2007)
BFA-Spring 2607

Portsmouth High Schoeol, Portsmouth, NH (1992}
Employment History

Sandpiper Room and First Grade German class-Assistant Teacher-Tidewater Waldorf Sehool, Eliot, Maine
Contracted for current school year with option to renew for 2012-2013 school year.

Administrative Assistant-Homan Capital Management, Direct Capital Corporation, Poertsmouth, NH
December 2807-April 2011 '\

Art Instructor/Avt Education Consultant-Children’s Programs, Strawbery Bank Museum, Portsmouth, NH
August/September 2010; Available on as need basis for Children's Programming, '

Admissions Representative, Hesser College Portsmouth, Portsmouth, NH

August 2009-Aprit 2010

PRAK Program Teacher, Child Care Center-Community Campus, Portsmouth, NH

Aupgust 2007-December 2607

Admissions Clerk and Lilrarian, Madonna University, Livonia, MI

Septemnber 2003-April 2007

Monster Club Coordinator/Art Edueation and Activities Coordinator, Meadowood Park Apartments, Wixom, M{
Cetober 2002-April 2007

Togd/Clothes Closet and Tutoring Coordinatey, Meadowood Park Apartments, Partnering with C3, Wixom, Ml
October 2002-April 2007

Qualifications Summary

e Lesson Planning aFund Raising & Advertising o Clerical

e Continving Education e Recruiting = PBX Meridian System s Sales

e ASD) Training e Training s Cash Management s Inventory

o Abi Word + Scheduling « Microsoft Word e CPR/First Aid

Experience Highlights

e Adminisirative Assistant at Direct Capital Corporation for Human Resources; Ureated fliers, ran background checks,
reviewed and input resumes into system, appointment setting, organized calendars, copy, scan, fax, scheduled interviews,
screened potential candidates, sorted mail, welcomed visitors and issued security passes, basic clerical, alpha numeric filing,
Windows based calendars and scheduling.
o] was contracted by Strawbery Banke last Spring/Summer to teach Art classes for children.

Available on an as need basis for future projects. Work directly with curater, Kimberly Alexander.

Community Invelvement
+ Strawberry Banke member, instructer and volunteer for children's events/special events
e ARS/Aids Response Seacoast Volunteer



DBy the awtharity of the Board of Frastees
mﬁ%@ the recomumendation m\ Hhe @Naim&@ %@\%& &w@s

Heather Silon
&@%&Q\
Bachelor of Arts

with all the Kghts, privileges and fhonors perlaining thereto, in recognition of the
m&@\%@%  fulfillmenc of the requiremends. %&m@ at Lponia, §\§\@
this 25t day o July 2007

JCE I —

Chairmar, Bosard. QAQMM&&




Heather Hatada Boyd

Student ID# 0319135

Cell: 207-216-0927
Email:hhatadabovd@antioch.edu

Program Plan-Experienced Educators-Self Designed Program
Summer 2013

Child Study Practicum (3)

Ecology of Imagination (1)

Fall 2013
Movement and Storytelling (1)
Landscape Analysis and Design for Nature Play and Learning (1)

Spring 2014

Curriculum Practicum (3)
-ECE Pre K-3rd Grade(2)
-Creative Book Binding(1)

Summer 2014
Developing Mind (Face to Face) (3)
Equity And Change Practicum (3)

Fall 2014
Working with Parents and Community (1)
Risk Management for Nature Based Early Childhood (2)



Page 1
Run Date: 01/06/2014
ANTIOCH UNIVERSITY NEW ENGLAND
KEENE, NEW HAMPSHIRE 03431

Ms. Heather L. Hatada Boyd SSH# XXX-XX-3965
42 Wyman Ave
Kittery, ME 03904

Program: Experienced Educators With Self Designed Concentration
Department: Education

COURSE # TITLE COURSE CREDIT EVALUATIVE
CREDIT EARNED RATINGS ON
VALUE LEARNING
DIMENSIONS
H#1 #2 #3 #4
mmmmmm Fall 2009 oo o o o o oo e o o o o n  m o m s mm o o
PYB 530 Intro Autism Spectrum Disords 1.0 1.0 G G G ¢
PYB 532 Sengory Isg Indiv Rutism Spect 1.0 1.0 G G G G
PYI 535 Intro Couns Intrvnins ASD 1.6 1.0 v ¢ G @G
PYI 542 Training Social Use Language 1.0 1.0 Uu 8 5 8
PYI 544 Educ Intrvntns ASD I 1.0 1.0 G G G G
Semester 5.0 5.0
wwwwww b W A B T R e T
EDC €659 Living Arts I 1.0 1.0 E E ¥V E
EDP 623 Social Inclugion 1.0 1.¢ E E B E
Semesgter 2.0 2.0

—————— Sem - AUNE Summer 2013 --------mmm oo m oo m o oo e m e m e o o

EDC 528 BEcology of Imagination 1.0 1.0 E E E E
EDR 692 Practicum-Child Study 3.0 3.0 E & V V
Eyes of the World
Discovery Center
Kittery, ME
Semester 4.0 4.0

*#%% CONTINUED # %%



TOWN OF KITTERY
Office of the Town Manager
200 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1329 Fax: 207-439-6806

neolbermpuff@kittervme org

Nancy Colbert Puff .
Town Manager

Town Manager’s Report to the Town Council
January 13, 2014

1. Distressed Property - I have received an email from the property owner, indicated that he
is working with the Police Department to post the property with enforceable “No
Trespassing” signs to assist the patrol officers in their monitoting of the propezty. 1 have
aitached the email from Mr. Sowerhy to this report.

2. Pepperell Cove Town Landing “BIG” Project — We have received notice from the State
with their commitment fo provide additional funding for Alternates 16 & 17. For the
purposes of the grant agreement, the budget ts as follows:

BIG (Federal) Funding $242 866 | Base Bid $283,850
Town of Kittery $90,000 | Design $25,000
State Funding $70,084 | Construction _ $5,000
Oversight
Alternates #168&17 $97,000
TOTAL $410,850 $410,850

As agreed, we will perform the underground utlity work with our own forces and resources.
These items are not part of the formal grant agreement but are undezstood by Maine DOT
authorities as our commitment. Hinance Director Cindy Saklad reports that our Auditor has
recommended a Council vote pursuant to Section 6.09 {4} of the Charter accomplish the
transfer of funds between existing CIP line ttems. I will prepare this for the Couneil’s
consideration at its January 27% meeting.

3. Federal Emergency Management Agency (FEMA) Flood Insurance Rate Map
(FIRM) Changes — We will meet with officials from FEMA on January 9, 2014, and I will
have a more detailed report on the timeframes associates with the map appeals process by
Monday evening. Further, the Planning and Development Department has identified
approximately 75 properties that have become patt of the new FIRMs. We will be sending
notices to owners cach of these properties, advising them to consider how these changes
may affect them.

We have established a web page for residents to gather more information as to the
tmplications of these changes on their properties. It is located here:
hige:/ /www kiitervme oov/Pares /K tery ME. Planning /FEMA%200ra 0% 200 aps .




Nancy Colbert Puff

From: davidsowerby [dss@maine.rr.com]
Sent: Monday, January 06, 2014 3:51 PM
To: Nancy Colbert Puff

Subject: homestead

Nancy Colbert Puff Kiltery town manager As you know the Homestead property on Rie. 1 has been designated for
demolition by the town of Kittery. The project was sent out for bids in the spring of 2013, bids accepted and we started in
July. As there was a significant issue with asbestos the contractor had arranged for the disposal at the land fili in North
Berwick. We barely got started when that site closed permanently and we had to stop work until another approved site
could be located. The nearest facilities accepting asbestos were located in Ohio and one north of Bangor. Naturally we
chose Bangor but the trucking costs still increased over 100K. { contracted with Patco construction to seli the house lots in
the rear of the property and went before the planning board to get a waiver from running 800 feet of sewer line to the lots.
The original intent of the sewer dept was for me to pay for the extension on rte. 1 so that the commercial development of
that property would rightly be connected. Thinking that the commercial portion would occur first the plan also included the
back iots. It took about a month to get to planning and then they scheduied an onsite review. Not ong member of the
appointed board bothered to show up at the site and then at the next meeting voted against my request. Not one other
house on Adams road is on sewer and the system they mandated cannot accommodate any additions. it is a total waste
of money but that's what | had to deal with. | restructured the deal with Patco and we will continue by running the sewer
line as the board ordered. The most important part of all of this is that due to these detays we have missed the window of
opportunity to restart this project due to the freezing temps outside. Asbestos removal requires constant water to prevent
dust during the removal process so the whole work area becomes an ice ball and the crews can't continue working. It is
probably mid March before we are out of the ice problem and they can resume In the meantime | offered to fence the
entire building and have a bid to do just that at a cost of $5K until spring arrives and work begins. So then [ get a call from
KPD and met with them last week concerning the fence. They stressed that they spoke only for the KPD but their
preference was that [ post no trespassing signs so they would have authority to arrest. The fence would only serve to
keep KPD out and I agree. 1 have posted the building, the entrance and plan on posting the perimeter | know that this has
not been the easiest project to deal with but | have always heen and will continue do what is possible. Thank you, Dave
Sowerby



